
 
Bassin versant du Lac Heney Watershed 
 

 
BV Lac Heney Board Minutes May 13, 2019  

6 p.m. to 8 p.m.  
Fox and Feather, Elgin Street, Ottawa  

 
Present:  Roger Larson, Tom McKenna, Helene Goulet, Rock Radovan, Duka Kitaljevich, Michael Wolfson, 
Ted Billey, Aileen Shaw, Murray Shaw.  
Guest: Elaine MacDonald-Nixon. 
Absent: Chantal Proulx, Ashwin Shingadia, Sean Sutton, Gad Perry, John O’Brien.  

 
1. Adoption of agenda – approved by consent; Roger Larson.  

 
2. Minutes of March 18, 2019 board meeting were moved by Tom seconded by Ted, carried.  

 
3. Treasurer’s Report 

Duka reported that there was little change. The Balance at mid-March was $20,863.86.  

For merchandise pilot project, total expenses were $3,769 while revenues were $1,319. He has asked for 
an inventory assessment for the two retail locations, $1,100 for Northfield, and the balance 
something around $1,350 in LSM. He needs to confirm the LSM numbers in order to close out 
the year-end income report. Rock committed to getting the numbers in the next two weeks. 

The Board approved a total of $5,000 for expenses and there is need to replenish stocks at the outlets, 
so that merchandise would be available for summer season.  Regarding the importance of the 
pilot, it was recommended that the review cover not only the monetary value, but also take 
account of community building.  

Audit Committee – it was agreed that three non-executive (i.e.: not having signing authority) Directors 
would review the financial statements: Murray, Ted, and Gad (not at meeting – would be asked.  

 

Budget for 2019 

Duka raised several points for policy discussion: 

- Membership last year was budgeted for 190, actual is 174.  
o What should we budget for 2019? Agreed our target is 200 members, which would 

increase revenue by $600. Note: potential watershed membership is 480 and our 
long-term target is 60%.  

- Merchandise: it was agreed we should aim for $3,000 max inventory, revenue increase of 
$1,500 to $2,000, which would provide net revenue of $800 to $1,500 

- Projects – consider North end kiosk in the next couple of years, likely 2020 
4. Committee Reports 



State of the lake - Science Committee: Michael was waiting for key data from Kilgour before working 
with University of Ottawa. This is a statistical analysis for long term data interpretation.  

Tom pointed out that the lake association has the most extensive data as compared to other lakes. Our 
survey quality is deeper than of other lakes, but our lake is unique. The draft 2019 report was 
reviewed for final input.  

3E/ Communication and Membership Committee: 

a) Communications Materials: Rock circulated a Bay Captain’s Handbook. 
b) Bay Captains: Aileen reported on the Bay Captains.  

- budget – 1 free T-shirt, moved by Rock, seconded by Tom, carried 
- Tom reminded that all costs of educational material were covered by the Foundation.  

c) Membership Engagement: We have a mailout database, which reaches all eligible property 
owners. The Bay Captain network could also be very helpful.  

 Community: no report 

Islands Sub-Committee: Gad had undertook to review Gerry’s material and update it for this year but is 
unable to attend this meeting.  

LVDCN: Roger noted we would need to focus on the May 15 deadline for the next issue. 

Municipal: no report 

Miscellaneous Others  

We need to prepare a newsletter: topics: announce the Bay Captains, announce the AGM, perhaps 
include a report on the Gracefield proposal to reduce minimum property sizes.  

The date for the AGM was set for July 14.  The volunteers for arrangement – Sean – food, Aileen – 
beverages (question do we need a license); Roger would book the LSM Community Centre. Ted 
will need to look at their AV facilities. It was agreed we could save some money by using existing 
facilities (LSM Gazebo) instead of a tent which costs us around $750.  

Next Board Meeting/s: June 3, 2019 at Fox and Feather, 283 Elgin at 6 p.m.  

It was agreed that June 3, 2019 would be used for Ted and the executive and committee leads to 
prepare reports for the AGM. 

2019-2020 Board meeting schedule: it was agreed to set-up a schedule for next year based on this year’s 
Board meetings, i.e.: about every second month. 

Adjournment – Rock/Aileen, carried 


