
Association for the Protection of Heney Lake / Association pour la protection du lac 
Heney

Special General Assembly / Assemblée générale spéciale
Assemblée Générale Annuelle / Annual General Meeting

August 12, 2007 / 12 août 2007
Centre communautaire - Lac Ste Marie

Minutes / Procès verbal

Ordre du jour / Agenda 

1. Special General Assembly / Assemblée générale spéciale Allan Darling
2. AGA Ordre du jour /  AGM Agenda Allan Darling
3. Opening Remarks / Remarques d’ouverture Allan Darling
4. Élection des directeurs / Election of Directors Allan Darling
5. Treasurer's  Report / Rapport du trésorier  Denis Levesque
6. État du lac et Résolution / State of the Lake & Resolution Kevin Bell
7. Other Business / Autres affaires

1. The Special General Assembly commenced at 10:40 am and was attended by approximately 70 
persons.  An attendance sheet was circulated to record one vote per cottage.

Two resolutions were added to the proposed Supplementary Amendments to the Letters Patent
(Appendix 1):

i) That the president be authorized to sign the articles of amendment
ii) That the president and secretary be authorized to sign the documents to be filed with 

the Registraire d’entreprises du Québec to request the Supplementary Letters 
Patent.

In his introductory remarks (Appendix 2), the President explained the reasons for the need for 
Supplementary Letters Patent including the legal context and the proposed changes to the 
original Letters Patent.  Additional objectives to the original ones are the provision to receive gifts 
and to be involved in recreational activities related to the lake community.  Recreational activities 
are not defined in Letters Patent and will be left up to the Board to determine.  This clause is 
being added because of insurance liabilities, otherwise the Association could be considered “not 
authorized to do such things” by an insurer.

Three other key provisions are:

 Preventing the use of the revenues of the Association by a Director or member
 Preventing payment of remuneration to members and reserving funds exclusively for 

the purposes of the Association
 Provision for liquidation of any assets if the Association is dissolved

No questions were raised.  The two resolutions were accepted unanimously on a show of hands.  

For the new organization by-law for the Corporation, three key provisions were highlighted:
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1. Membership in the Association is available to all persons who are legal owners of 
property on or have legal access to the lake.  Each membership is entitled to one vote, 
which may be exercised by the owner, partner or any immediate family member.  To be 
eligible to vote the membership fee must be paid by the day of the Annual Meeting.

2. The Board of Directors shall comprise between 10 and 20 persons, plus the immediate 
past President, elected for a two year term at the Annual Meeting

3. The President shall be elected by the members at the annual meeting.  Other officers are 
appointed by the Board.

Other provisions in the by-law are consistent with the Letters Patent and the Act, or establish 
specific conditions for the administration of the Association, such as the rules governing financial 
management and requirement that the Association provide liability insurance to protect its Board 
members.

The proposed By-Law was unanimously accepted.  

Special General Meeting declared closed at 11:03 am. .

2. The AGM was called to order at 11:05 am.  The Agenda was accepted without additions.

3. In his Opening Remarks, the President expressed his thanks to Board members as a whole; to 
Kevin Bell & Tom McKenna as representatives on Comité paritaire; and to Gerry Holt for his work 
on the web site.  He reflected briefly on the future of the Association as being in a period of 
transition of interest from its involvement in correcting the consequences of fish farm to the need 
to pay attention to other problems affecting the health of the lake and to work with municipalities.

4. Election of the Directors

The President noted that a number of Directors are leaving the Board and thanked them for their 
contribution.  He then proposed adoption of the resolution to appoint the 14 persons named in the 
resolution as Directors and asked for additional nominations from the floor.  Two nominations 
were made:

Bill Green Jr. (Lac Ste-Marie, south-west)
Chuck Gaudreau (Gracefield, north-west) 

Adoption of the proposed list of Directors (Appendix 3) with the addition of Bill Green Jr. and 
Chuck Gaudreau was moved by Allan Darling, seconded by Dave Wilson.  The motion carried 
unanimously.

5. Treasurer’s Report

The financial statement for 2006 (Appendix 4a) and proposed expenditures for 2007 (Appendix 
4b) were presented by the Treasurer Denis Levesque and accepted without discussion on a 
motion by Denis Levesque, seconded by Gerry Webb.  

6. State of the Lake

Kevin Bell indicated that the current lake status had been outlined in some detail in the Spring 
Newsletter and the information provided at the two public information sessions, along with the 
reasons for proceeding with a treatment of the lake with iron chloride in November.  He remarked 
that the water appeared to be less turbid this year noting that the spring phosphorus levels were 
the lowest that Dr. Carignan has seen since he began studying the lake: 19 micrograms per litre 
in mid-March, 16.5 in May, and 13.5 in June.  However, even these levels were not as low as was 
observed by Dr. Prairie in 1999 and 2000 (11- 12 ug/l) and by mid-July phosphorus levels had 
started to increase, especially at the lowest depths.  He concluded by stating that “The Technical 
Committee remains convinced that an iron treatment is needed to help the lake recover.  Without 
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it, any recovery will be long term and not assured, while we believe there is not down side to 
treating the lake.”  

Discussion followed that included issues such as: sampling procedures, increase in phosphorus 
levels at the lower depths in mid-July, the actual treatment process and weather implications, the 
impact of improvements to septic systems and follow-up by municipalities, the risk of delaying 
treatment by a year, phosphorus levels and possible cyanobacteria outbreaks, and precautions 
for delivering the iron chloride to the lake.  

After approximately 30 minutes of discussion, it was proposed by Kevin Bell, seconded by Allan 
O’Brien, that this AGM endorses the decision of the Board of Directors to proceed with treatment 
of Lac Heney with iron chloride in November 2007.  The motion carried with 2 opposed, 4 
abstentions and the remaining attendees in favour.  (The attendance sheets indicate that 58 lake 
properties were represented at the meeting.)

Chantal Proulx, President of the Foundation, noted that the Foundation has the fiduciary 
responsibility to enter into contracts for the treatment, which are determined by the Comité 
paritaire, comprised of representatives of the government and Association.  Before the final 
contracts would be signed, due diligence efforts were still required related to some scientific 
questions raised in an Environment Canada opinion, as well as legal and liability concerns.  It is 
possible that resolution of these issues might prevent the treatment from taking place this year.

The meeting adjourned at 12:10 pm.
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