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Association pour la protection du Lac Heney 
Association for the protection of Lake Heney 

Directors’ Meeting 
7:00 pm, Nov 20th, 2013 

25OneCommunity, 251 Bank St., Second Floor 
Minutes 

  
Attendance 

Present: Absent: 
Chuck Gaudreau, Chair   
Erin Stratton 
Gerry Holt  
Michael Wolfson  
Don Ford  
John O’Brien  
Al O’Brien  
Rock Radovan 
 

John Rayner 
(Foundation) 
Denis Levesque 
Colin McCorriston  
 

Ray Moffatt 
Gerry Webb  
Tom McKenna 
Ashwin Shingadia  
Shawn Aaron  
Kevin Bell  
 

  
 

 
1) Opening Remarks/Approval of the Agenda 

 
Welcome to Rock Radovan as this is his first meeting on the board of directors.  

  
The Agenda was approved with the addition of the Treasurer’s report on a motion by John Rayner and 
seconded by Denis Levesque.  

 
2) Minutes of previous meetings 

Minutes of the meeting held on October 8th were adopted on a motion Gerry H and seconded by Colin.  
 
 
3) Business Arising from previous meeting  

Action Items: 
1. There is a website where variances are posted. Colin will follow-up to find it. - 

ongoing 
2. Nominations for the next president should be a standing item on the Agenda. Job 

Description for the position should be posted in the newsletter – Not as urgent, as 
Chuck has indicated he will stay on as President for at least a year after his cottage sells.  

3. Michael to purchase external hard drive for the WESA study database – complete.   
4. Association is to send out any forms (vote by correspondence) with the Fall e-bulletin 

and include a posting regarding our need for a new president – an e-bulletin was sent 
regarding the election.  

5. Tom is following up on a map/photo of the lake to make available for purchase on the 
website - ongoing 

6. Next bulletin will detail TAQ process – not complete, but not needed anymore?? deadline 
passed 
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7. Paul will set up a meeting to share information with 5 people appealing. October 31 is 
the deadline for going to the TAQ. Chuck will email the directors about the meeting. 
– complete.   

8. Chuck will get a summary questionnaire from Le Regroupement that will go to all 
candidates and will email everyone on the board to see if it meets our need - 
complete 

 
4) Treasurer’s Report 

Denis indicated that we have 154 paid memberships (low –usually 181 memberships at this time) and 
association account $32,248.78. Action: Denis will look into why there are fewer memberships this 
year.  

 
5) Association Committees 

a) Municipal Affairs 
Chuck reported that he has been meeting with other lake associations near us on a regular basis. 
The monthly meeting of Le Regroupement is next Saturday November 23rd. If we encounter any 
issues with MRC by-law for example, we can escalate them to this group. The meeting is in French, 
but questions are answered in both languages. They will translate if that is what keeping you from 
joining.   
 

b) Website Design 
Eric Forler attended the meeting to demo the new website, which is currently available for viewing 
at http://bectindev1.com/. He thanked Denis and Ashwin for their efforts. A guide to using the 
site was developed by Bectin and circulated. There were some bugs related to the use of the 
Microsoft Explorer 8 web browser and some drop-down menus that were not available.  The main 
drive is to have a modern communications tool that allows multiple lists of different types of 
subscribers to be maintained, including all Association members and a separate list of people who 
are just interested in the lake.  One new feature is the on-line payment option for membership 
dues using paypal (costs $1.03 per membership, but less than snail mail).  All the information from 
the old site is still accessible.  
 
On the left of the home page, you see the Association and the Foundation. Administratively, the 
Foundation and the Association can be maintained separately. “What’s New” shows up on the right: 
smart enough to circulate teasers from the three most recently posted articles. The article is the 
main type of content. Its location depends on what category is assigned to it. Categories mimic 
navigational structure of the site. Anything outside main content area (where the article shows up) 
is usually called a module (e.g., on the left side there is a menu module and on the right there is the 
weather module).  The majority of the site (95%) is articles which can be edited directly. Other 
content includes: contacts lists, contact forms and the search facility. It is possible to leverage 
the google search engine within site at an additional cost. Search function does not search pdfs.  
There are two entries into the site. You can login through the front page of the website or back 
end of the site.  It works like word but linking functions are a bit different.  You need to use style 
sheet provided by the site when creating an article so it will fit in within everything that is on the 
site.  You can attach documents to the article (just like an email).  

 
The content management system provides infrastructure for managing the content of the site. 
The main thing that is new is the ability for account holders to publish items. There are three 
types of accounts: 1) Publishers, 2) super-administrators and 3) other administrators.  



Minutes –Nov 20, 2013   p. 3 of 4 

You go on-line, you make changes on the server and you can save them and they will be published. 
Eric suggested as many publishers/volunteers as possible at first and cut it down only if we run 
into a problem. You cannot preview an article, but it is possible to un-publish, if you make a mistake. 
You can trash an article and then you have to empty trash. There is an undo capability (ctrl-Z) in 
the editor, but you can only undo to the last save.  Some edits are very easy. For example, if you 
see a typo, you can navigate to the top right edit button and just change it. The process is what is 
necessary to prevent people from adding inappropriate content. Once you create a template in the 
Editor (e.g., Agendas, Minutes) it is possible to make a duplicate. It is also possible to put .jpeg 
graphs and pictures into articles. Once you create an article, you need a way of getting to it. You 
can link to another article or create a menu for it.  

 
Action: At the next meeting, we will establish the protocols we will use for publishing – e.g., 
how many people review before publishing, what should be translated etc.,  

 
It was noted that the list of directors needs to be updated. The site is fully bilingual, but if there 
is no translation for content that was there previously then the English article will appear instead. 
The biggest challenge moving forward will be to generate content. Bectin is hosting the site and 
there is a size limit, but we should not exceed it unless we are storing videos. Videos would eat up a 
lot of space and it is better to post those on you tube and embed them in the site. If we need 
online storage, Eric suggested a website called Carbonite at a cost of $59/year.  
 
Content is the only thing aside from technical glitches preventing site from going live.  
As for next steps, it was agreed that we need to take a look at the site before going live. Gerry H. 
noticed a number of important areas are not up to date and there is no translation for many titles.  
 
Action: All Directors should look at the new website (Denis sent instructions) and create a 
list of what is missing or broken. Send your findings to the following list holders: (a) Rock –
technical issues list, (b) Gerry W- content that needs updating list, and (c) Gerry H –
translation required list.  
 
Action: Need to decide at the next meeting who will be responsible for what content. Erin 
will publish minutes, Denis will be responsible for the Financials, John R. will be responsible 
for the Foundation material. We will assign names to content at the next meeting.  

 
Action: Gerry W. will ask Pierre about translation costs.  
 
The key priority for the site is that the menu structure be translated. Some of the titles on 
French side are still English.  

 
            It was agreed that everyone has publisher rights.  

 
Action: Denis will send the email around which explains how to access the new website.  

 
6) Date of the next meeting 

December 3, 2013 
 
The meeting adjourned at 9:15pm.  
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EKS 
2013-11-20 

 
Action Items: 
(1) All Directors should look at the new website (Denis sent instructions) and create a list of what is 
missing or broken. Send your findings to the following list holders: (a) Rock –technical issues list, (b) 

Gerry W- content that needs updating list, and (c) Gerry H –translation required list.  
(2) We are all publishers. Denis will send the email around which explains how to access the new 
website - Done!  
(3) At the next meeting, we will establish the protocols we will use for publishing – e.g., how many 
people review before publishing etc.,  
(4) Need to decide at the next meeting who will be responsible for what content. Erin will publish 
minutes, Denis will be responsible for the Financials, John R. will be responsible for the Foundation 
material. We will assign names to content at the next meeting.  
(5) Denis will look into the low memberships issue and report back.  
(6) Gerry W. will ask Pierre about translation costs.  

 


