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Association pour la protection du Lac Heney 
Association for the protection of Lake Heney 

Directors’ Meeting 
7:00 pm, May 13, 2013 

UOR, 251 Bank St., Second Floor 
Minutes 

  
Attendance 

Present: Absent: 
Chuck Gaudreau, Chair   
Denis Levesque 
Erin Stratton 
Tom McKenna  
Gerry Webb  
Allan Darling  
Colin McCorriston  
 

John O’Brien  
Don Ford  
Kevin Bell  
Shawn Aaron  
John Rayner 
(Foundation) 
 

Ray Moffatt 
Allan O’Brien  
Ashwin Shingadia  
Michael Wolfson  
 

  
 

 
1. Opening Remarks/Approval of the Agenda 

 
Welcome to Rock Radovan who just bought a property on the Lake and is here as an observer.  
 
The Agenda was approved on a motion by John R. and seconded by Colin. 

 
 

2. Minutes of previous meetings 
Minutes of the meeting held on April 9th were adopted on a motion by Gerry W. and seconded 
by Tom M.  
 
Action Items from April 9th: 
 
 Chuck to contact the Municipality of Lac Ste. Marie and Gracefield to ask them for 

forestry plans or logging rights on private lands (municipality controlled) within the 
watershed and history for the past 5 years – This is still pending as Chuck will be meeting 
with both municipalities.  

 The CP will make a decision on the aerial photography/GIS mapping of the Heney Lake 
watershed, with a focus on land use/riparian areas classification and spawning areas. – 
Completed  

 Tom will invite WESA to the next board meeting and the AGM to give a presentation. 
Board members should forward any questions to Tom. – This was cancelled 

 Tom/Kevin will circulate among the directors Carignan’s new chart of TP measurements 
that plots the mean curve and is easier to understand. - completed 

 Directors to respond to Chuck about attending the May 4th workshop to launch a new 
federation of lake associations in the Gatineau Valley by the week by April 19th. Chuck to 
find out if presentations will be bilingual. – Completed. Three directors attended workshop.  
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 Denis to contact Roly Davis about the deadline of the photo contest and to contact some 
contributors for use of their photos on the new website, which is scheduled to be active at 
the end of June approximately. – Received some additional photos but didn’t get a deadline  

 J. O’Brien to start compiling information on best practices for lakeside living, as well 
as developing signage to provide awareness of the watershed. Directors to email J. 
O’Brien any ideas for public education initiatives.- Still ongoing.  

 Allan will send an email to the directors with the municipal tax assessment information 
from 2010. – Complete  

 Chuck will follow up with two mayors about the deployment of recycling bins. –Complete 
 Colin to get in touch with contacts for a BBQ following the AGM again this year – 

Pending (waiting until summer)  
 Allan Darling will chair an election sub-committee. The committee will decide whether to 

invite candidates to the AGM or provide a separate forum. Directors are to generate a list 
of questions for mayoral and other municipal council candidates for upcoming November 
3rd election. - Allan decided to withdraw as chair  

 Kevin and Pierre Calvé are approved to proceed with a 1 page advertisement for the 
Heney Lake Association for the June edition of “La Voix de Chez Nous”, not to 
exceed $250, beside their article on the history of the Lake Rehabilitation.- almost 
complete 

 
 

3. Business Arising from previous meeting (see committee updates) 
 

John R. moved that we have a BBQ following the AGM, with a budget similar to last year’s 
budget, this was seconded by Gerry W.  

 
4. Treasurer’s Report 
 

Denis reported that there is $ 36,868.38 in the Association Account as of end of April, 
representing a paid membership of 175.  

 
5. Association Committees 

 State of the Lake/Comité Paritaire (CP) 
 

Tom reported that the CP decided to hire WESA to do aerial photography of the 
watershed to show the riparian buffer, a survey of land use and provide a basis of comparison 
with the 2002 study. The photos will be taken either tomorrow (before trees bud) or in the 
fall. WESA will do some on- site survey work, as well as a macrophyte study to help determine 
spawning grounds. If we see the gravel beds now, we should be able to identify where spawning 
grounds will be.  

 
April 23rd meeting with Dr. Carignan at MNRF: Tom, Chuck, Julie Deschênes and her boss 
and Dr. Carignan were present. Julie is also presenting to Mayors and GMs of LSM and 
Gracefield and Chuck will ask for copies of the slides. Tom reported that in the MRNF study 
they didn’t catch any fish, and that winter fishing banned in all lakes including Heney. Local 
rumour is circulating that the treatment is responsible for killing the Touladi and lowering 
oxygen levels in the Lake.  
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Julie presented protocols on fish studies. Oxygen levels in the lake show a slight increase 
from 2008. This puts in doubt whether lake trout can be sustained. A couple thousand moulac 
are introduced seeded in Heney each year. If we can rehabilitate the spawning grounds and if 
we can confirm oxygen levels are increasing this would be evidence for re-introduction of 
Touladi (Lake Trout). Samples taken showed a reduction in Touladi food chain (hyperlan, 
moulac, smelt) and questioned if there is enough to sustain the re-introduction of Touladi. The 
MNRF representatives raised the questioned if they followed their own protocols, so it is 
uncertain whether a proper scientific study was conducted. They were looking to meet 3 
paramenters: adequate oxygen, food availability and rehab of spawning grounds to determine 
whether Touladi could be sustained and potentially re-introduced.  
 
Action item: Julie will meet with Association and municipalities about next steps after 
presenting the same slides to the Municipalities.  
 
Kevin reported that we have come a long way to convince Ministry to be on side and are hoping 
to convince the municipalities to support these studies and the re-introduction of Touladi. Tom 
indicated that we should push that ensure that all winter fishing is banned (not just touladi) 
and suggested we introduce a sentence to address the rumours circulating in the “Voix de 
Chez Nous” article.  It is completely false that the Lake treatment killed the Touladi. In 
2000, the appeal court indicated there was no oxygen in the bottom of the lake, so it was 
depleted prior to the treatment. In fact, the treatment has reduced the phosphorus levels 
and enhanced the oxygen levels in the Lake. 
 
Action item: It may be too late to insert into the article anything to dispel the rumours 
about the Lake Treatment but Kevin will try.  
 
It was stated by the MNRF that the rehabitiation of Touladi in 31 mile lake is working and 
they are starting to rehabilite at Blue Sea Lake. The Ministry does not recommend to open 
winter fishing in any of these lakes. It was noted by Chuck that the municipalities campaign on 
opening winter fishing, so we need to address this as an election issue.  
 
Dr. Francis Pick and her student did not discuss what they would or would not do. The overall 
message is hopeful that Touladi could be reintroduced with a willing partner in the Association.  

 
 Environment 
 
May 4th workshop with ABV-7: Chuck reported that Gerry, Ashwin and himself attended the 
workshop for a grouping of lake associations in MRC Vallée de la Gatineau, including 
Pemichangan, Blue Sea, Roddick and other lake associations. The key mission is the 
preservation of water in lakes, rivers and groundwater (which affects drinking water). The 
organization voted in their new executive committee. sEAUvegarde attended the meeting as 
well. There was a breakout session about what other lake associations doing and Chuck 
indicated that he is very happy that this kind of initiative is happening.   
 
April 28th meeting (Gatineau Fish and Game Club): Chuck attended the meeting and 
reported that 2 other Associations were represented, including 31 Mile Lake and Pemichangan 
(James Annis). Claude Bonhomme from SAGE was also in attendance.  It was learned that 
Gracefield voted to not fund SAGE this year. It was learned that of 2012 residences in 



 

Minutes –May 13, 2013   p. 4 of 6 

Gracefield, 1000 are cottagers. Cottagers represent 62% of tax base and 50 % of buildings, 
so there is strength in numbers. Don Ford clarified that while the numbers look good, we only 
have one vote per cottage. We need to disseminate the knowledge to the municipalities to help 
them see things from our point of view.  
 
Kevin had a meeting with the building inspector in LSM and he was impressed. 
 
Action: Kevin would like to meet with LSM and the Gracefield environment committee and 
present the same information.  
  
Action: We need to encourage Association members to vote by endorsing candidates. 
Kevin indicated that the challenge is finding appropriate people to run that are concerned 
about the health of the watershed. Chuck indicated that we can also try to educate the 
successful candidates. Need to convince them that it is in their interest to respect health of 
the lake.  
 
 History Project 
Gerry reported that they have received 30-40 submissions to date. A couple of people are re-
editing the submissions, because they are all in different styles. He believes the photo 
contest ends this coming spring/summer.  

 
 Communications 
John O’Brien discussed ideas for public education initiatives, to disseminate our knowledge and 
to encourage involvement of members. The Val des Monts Association has a good collection of 
resources.  
 
Action: John O’Brien suggested we work on content for an advertisement for the Lake 
Association and is open to input for key points to make in that space.  
 
Other good tools that are used by other Associations, include:  

 A Lake Management Plan: framework for that document – highlights: lists goals, 
involvement of members (could be divided zones, bays with captains to watch for 
suspicious activities, loon counts etc.). It would provide infrastructure for moving 
information around and tasking. Chuck thought that we may need to go beyond Heney 
Lake and suggested the concept grouping of associations. For example, our watershed 
includes 6 other lakes (2002 Carignan Report) and we should probably make this map 
more visible on the website.   

 Think about recruiting members into the APLH from the watersheds, although this 
does create logistical problems.  

 A loon count could be started. It involves spending a little money ($35). John R. 
wondered whether we need to do this? Don’t we know where the loons are? It was felt 
that it was part of a larger network. Tom felt the more critical point of the exercise 
is the cottager involvement aspect. A bay captain would be required for each section. 
Action: The loon count could be a motion for the AGM.  

 Action: Tom indicated that the Environment Committee should follow up on these 
ideas. Gerry and Shawn also think we should start working on a lake management 
plan for Heney.  
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 Website Design 
Denis reported on the website build and that he was meeting with Bechtin tomorrow. Bechtin is 
working on membership management module, so the intent is to pay membership fees online 
using a payment organization. Hopefully, the site will be ready to demo at the end of June. 
Rock set up a website with a payment module for the Alta Vista Association and they added a 
convenience fee to the cost of membership. What their association wanted to get into was 
content management. They used wordpress and updates could be done by different users 
through the website and a facebook account. His comment was that generating content is a lot 
harder than posting content. Getting people to write content is the major problem. Chuck 
indicated that the “le regroupement de la Vallee de la Gatineau” was looking into establishing 
content for smaller lake associations to use. Rock would be happy to help with this aspect to 
keep information local and current. Colin added that we need to task people with smaller items, 
so that it is not overwhelming, for example someone needs to post information on municipal 
blue box days.  
 
Action: Chuck to arrange for a projector to show website demo at the AGM.  

 
 Municipal Affairs 
On May 14th MNRF Fish Study will be presented to both Municipal councils. Action: Chuck will 
participate and send out a report.  
  
April 28th there was a meeting at the Gatineau Fish and Game Club with three other 
associations. Some people at the meeting were not aware of the federation of lake 
associations.  
 
March tax re-assessment information: You had to file it on April 30th. We will wait and hear 
what happens. They will report before Sept.1st. They send you a letter in August with a 
proposed adjustment, which you accept (refunded the $75 filing fee) or not accept (in which 
case you appeal or forget about it).  This has been a very successful campaign.  
 
Deployment of recycling bins: The issue is yet to be addressed. Somebody from 
Pemichangan, Alison Smith, has taken mayor of Gracefield to a couple of areas where the bins 
won’t work. There is an $86 fee for pick-up at the residence. Action: For our association, 
Paul Banks is following up with Alison Smith and will be talking about this issue.  

 
6. Other Business 

 
Action: a June newsletter needs to be sent out. Chuck to draft.  

 
Action: AGM -There will be a meeting at the end of June among directors those who are 
presenting content. Agenda for the AGM will be the same format as last year and Chuck will 
circulate.  

 
Action: Tom wondered if we should we do the AGM in July? The date was set for this 
year, but we could propose changing the date at the AGM.  

 
Kevin had a couple of info points to add: 
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 the April 29th P reading is better than last year, but the nitrate is completely depleted 
in water column which is a warning for blue green algae this year or next.  

 Action: Golf course is open for business and Kevin will proceed with organizing the 
annual lake Heney nine and dine. The Economic committee overseeing the golf course 
is trying to encourage members, so there are some very good deals right now. The 
municipality of LSM is funding the operating costs and volunteers are participating. 
Idea is to operate on a commercial basis and get it sold.  

 
 

Chuck had two bits of news 1) that Mayor Rochon wants to be the prefect for the MRC, and 2) 
Claude Blais will be a mayoral candidate and he was the councillor who voted again funding 
SAGE.  
 
Chuck also indicated that he will be selling his cottage and retiring from the Association, once 
we have found his replacement. On behalf of all of us, this is very sad news. He has decided to 
travel instead.  
 

7. Date of the next meeting 
 

AGM August 18th 
 
 
The meeting adjourned at 9pm.  

 
EKS 
2013-05-13 

 
Action Items: 

 Julie will meet with Association and municipalities about next steps after 
presenting the same slides to the Municipalities.  

 It may be too late to insert into the article anything to dispel the rumours about 
the Lake Treatment but Kevin will try.  

 Kevin would like to meet with LSM and the Gracefield environment committee and 
present the same information.  

 We need to encourage Association members to vote by endorsing candidates. 
 John O’Brien suggested we work on content for an advertisement for the Lake 

Association and is open to input for key points to make in that space.  
 The loon count could be a motion for the AGM.  
 Tom indicated that the Environment Committee should follow up the lake 

management plan, watershed organization and the loon count.  
 Chuck to arrange for a projector to show website demo at the AGM.  
 a June newsletter needs to be sent out. Chuck to draft.  
 AGM -There will be a meeting at the end of June among directors those who are 

presenting content. 
 Tom wondered if we should we do the AGM in July? The date was set for this 

year, but we could propose changing the date at the AGM.  
 Golf course is open for business and Kevin will proceed with organizing the annual 

lake Heney nine and dine. 


