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Association pour la protection du Lac Heney
Association for the protection of Lake Heney

Directors’ Meeting
7:00 pm, March 18, 2008

Hartman’s Grocery, 
Somerset Street, Ottawa

Minutes

Attendance
Present: Absent:

Allan Darling, Chair Rolly Davis*
Kevin Bell Denis Levesque Don Ford*
Pierre Calvé Tom McKenna Bill Green*
Malcolm Corcoran Pierre Séguin Gerry Holt*
Chuck Gaudreau Gerry Webb Graeme Kirby*

Allan O’Brien Ray Moffatt*
Chantal Proulx*

* regrets

1. Approval of the Agenda 
The Agenda was adopted as circulated.

2. Minutes of previous meetings
Minutes of the meeting held on September 11, 2007 were approved on a motion by Pierre Calvé, 
seconded by Gerry Webb.  

3. Business Arising from previous meeting
 Posting of minutes on web site (Calvé, Corcoran, Holt) – it was decided that the minutes 

would be posted on the website in English with the key points and any decisions translated 
and posted under Quoi de neuf? .  

 New bank signature cards (Levesque) - done
 Septic systems on Ch Morin (Bell, Calvé) – LSM was informed.  A letter asking what actions 

have been taken since survey completed and whether Fondex completed its survey is to be 
sent to both municipalities (Bell, Darling)

 Inform LSM about Gracefield resolution on winter fishing (Bell) - done
 Member E-mail addresses as dist list (Communications Committee) – no action
 Sympathy card to Mayor Rochon (Calvé) - done

4. Comité paritaire 
Tom McKenna reported that several copies of a video have been provided by Envir-Eau on the 
actual treatment for eventually posting on the website.  While the final reports from EE have not 
been received, it appears that they were about $100K under the initial budget of $1.95M.  $60K 
is budgeted for removing the jetty at Bastien’s this summer although disposition of the material 
needs to be addressed.  
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MID has requested an additional $195K over their initial contract of $750K because of the 
addition of a third tugboat and inclement weather.  This request has been under negotiation since 
end of project pending explanation and proof of claim.  The details had only just been provided to 
Tom, who expected that we would probably pay something additional but not the whole $195K.  

While the final decision rests with the Comite paritaire and the Foundation, Tom asked for input
from Directors and Chuck Gaudreau offered to help analyze the documents provided.  

Moved by Pierre C, seconded O’Brien that Tom McKenna be thanked for all the time and effort he 
has put into managing the contract on behalf of the Association, CP & Foundation.  Approved 
unanimously.

The results of the March 6 sampling by Richard Carignan were very encouraging with volume 
weighted average phosphorus levels of 8-9 micrograms per litre, which are less than half of what 
was observed last year (19 µg/l, March 19, 2007).  However he noted that we need to see what 
happens to these levels over the summer and in the next 2-3 years before we will know if the 
treatment is successful over the long term.

5. Treasurer’s Report
Denis Levesque noted that we appear to have a surplus of around $3K over anticipated 
expenditures for this year.  Dues were received from 190 members.

6. Municipal Affairs
a. Contrôle intérimaire: Allan received notification from LSM that the MRC was beginning a 

consultation process on a new Schéma d’aménagement, which will replace the Contrôle
intérimaire.  A representative from the Association to participate in the process was 
requested.  The CI was enacted in 1997 and imposed certain restrictions on land use 
around the lake as well as other measures.  Lot size for new buildings was required to be a 
minimum of 1 ha (2.2 acres) but existing lots were grandfathered.  Restrictions were also 
established for shoreline protection, building materials for docks on the water and 
harvesting of timber on private lands.

Key items to be considered in discussion of the new SdA should include: lot severance, boat 
launches, campgrounds, timber rights (wood cutting on public and private lands), 
derogations mineurs and potential cluster or condominium development set back from but 
with access to the lake.. In a letter received from Dr. Carignan a couple of years ago, he 
noted that the Association should try to prevent all logging within the watershed for 10-20 
years or else push for widest buffer zone possible. The engagement of a planner to advise 
us was suggested, possibly in collaboration with the other lake associations directly 
affected.

Chuck and Bill Green expressed interest in helping to carry our points of view to the MRC 
consultation process although Bill felt that his extensive travel commitments would limit 
his availability for meetings.  

Moved by O’Brien, seconded by Tom McKenna, that Chuck Gaudreau be appointed 
representative from the Association to the MRC discussions on the new SdA, with Malcolm 
Corcoran as the alternate.  Approved.
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b. Federation News: Kevin Bell reported an update from Louis-Philippe Mayrand, President of 
the Federation of Lake and River Associations of the Gatineau Valley.  Points touched on 
were:

- A report on action items arising from the Summit on the Safeguarding of Lakes and 
Rivers held in Maniwaki last September is to be presented at a meeting in April in 
Maniwaki.

- Various plans were noted for protecting water courses, etc. from the impacts of blue-
green algae.

- Collaboration among Associations important in dealing with the new Schema 
d’amenagement currently under discussion by the MRC.

- Shoreline rehabilitation.

Directors thought that there would be some interest in shoreline planting and that the 
Association should encourage this in the Spring Newsletter, at the AGM and on the web 
site.  Approximately 2 km of shoreline could profit from the planting of appropriate 
shrubs.  It was suggested that Chuck Gaudreau and Malcolm Corcoran attend the Maniwaki 
release of the Action Plan in April.

Mayrand’s letter (en francais) and Kevin’s note are attached as Appendix 1 and 2.

7. Other Business
 Supplementary Letters patent for the Association have been received from Quebec

government and will be posted on the website.

 Spring newsletter: Timing of the newsletter and the AGM as well as Directors’ intentions 
will be discussed at next meeting.  

 Having the Association sponsor a written history of the lake, perhaps by offering a small 
scholarship to a graduate student was suggested.

8. Date of the next meeting
The next meeting of the Board is tentatively scheduled for June 10, with a special meeting sooner
if needed to discuss the proposed Schéma d’aménagement.  

The meeting adjourned at 8:55 pm.

KAB
2008-06-16

Action Items:
 Municipal actions on follow up to the Fondex survey of septic systems (Calvé, Bell)
 Consultation with MRC on a new Schéma d’aménagement (Gaudreau, Corcoran) 

Appendix 1 
Nouvelles de la Fédération des associations de lacs et rivières de la Vallée-de-la-Gatineau

Appendix 2
Federation News – February 2008 


