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Association pour la protection du Lac Heney
Association for the protection of Heney Lake

Directors’ Meeting
7:00 pm, June 6, 2006

Hartman’s Grocery, 
Somerset Street, Ottawa

Minutes

Attendance
Present: Absent:

Allan Darling, Chair Jeff Clarke
Graeme Kirby Bill Green Alain Cossette
Kevin Bell Denis Levesque Rob Harris
Pierre Calvé Tom McKenna Gilles Labelle
Malcolm Corcoran Allan O’Brien Chantal Proulx
Roly Davis Gerry Webb John Rayner
Steve Greenberg Richard Wex Jennifer Stewart
Gerry Holt Dave Wilson

1. Approval of the Agenda 
The Agenda was adopted on a motion by Gerry Webb, seconded by Gerry Holt, with the addition under 
Other Business of items on a Constitution for the Association and public access to the lake.

2. Approval of Minutes of Previous Board meeting
On a motion by Bill Green, seconded by Pierre Calvé, the minutes of the Board meeting held on April 4, 
2006 were approved unanimously.

3. Business Arising
 With Graeme Kirby’s upcoming move to British Columbia, a dinner was proposed to recognize his 

contributions to the Association.  Consensus was for a mid-week dinner of Directors (including spouses, 
etc.) in mid-July (tentatively July 11 or 12) in Wakefield if a suitable venue is available.  

 Contrôle intérimaire & wood cutting:  From a recent meeting of Calvé & Darling with Yvon Blanchard
(DG, LSM) some weeks ago, it would appear that replacing the CI is not a priority of the two 
municipalities.  While LSM seems more sympathetic to perils of logging, there is some pressure on 
Gracefield for permission for logging.  However two of the Gracefield councillors have strong 
environmental interests.

 Aires de conservation: – Graeme noted that a request has been forwarded by Marc Dubreuil, (Mddep)
to Quebec for consideration.  Pierre Calvé agreed to contact Claude Beaudoin (DG, MRC) regarding the  
interest of the MRC in the matter.  

4. Comité paritaire
a. Scientific Review 

Graeme reported that the outstanding reports have been received from Prairie and Carignan and the key 
ones were reviewed by 3 scientists, who provided written opinions.  A meeting was held in Montreal on May 
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10 with all scientists and CP, a summary of which is attached as Appendix 1.  At end of meeting, all 3 
scientists agreed proceeding with a treatment of the lake and iron chloride would be the method of 
choice.  Treatment with aluminum sulphate (alum) or aluminum chloride were discussed as alternatives but 
iron was regarded as the “gentler” approach as it is naturally present in the lake while aluminum is not, 
especially in the quantities being considered and would probably face significant resistance from the lake 
community.  Iron may not be as effective as aluminum and the treatment might need to be repeated, but it 
is not likely to cause significant harm to the lake including its microflora.  Following the meeting, the 
Comité still had questions which it has posed to all five scientists.

With the recommendation by all of the independent reviewers to treat the lake, the CP has started the 
planning process in the event that the decision is made to proceed with a treatment.  Requests for 
expressions of interest in acting as the project manager were extended to 6 environmental firms.  Four 
responses were received, two of which were considered superior and additional information and formal 
presentations by each company will be held in mid-June.  

Considerable discussion ensued.  Points raised included:
- Should the CP be proceeding with treatment plans when there were still unanswered questions?
- Timing of information meetings with Association and others directly involved with the lake and 

the information to be presented 
- What are the implications of a phosphorus level of 25 µg/l?
- Should a “wait and see” approach be considered?
- Impact of an iron treatment on cyanobacteria growth
- Should consideration be given to treating with aluminum compounds?

Members of the Comité responded that it is conducting its plans in parallel and decisions and major 
commitments of funds will not be made until it is satisfied with the information available to it and after 
appropriate consultation with the Board and with the community has taken place.  

To summarize the discussion:
 More information is needed before attempting a broad briefing; currently such a meeting 

would be unproductive.  Thus the only general briefing currently anticipated will be at AGM in 
August.

 A parallel track of engaging a project manager to prepare plans for treatment, including 
budgeting, will be followed.

 An assessment of the option of using aluminum as alternative to iron should be considered.
 The peer reviewers should be asked to provide in writing the reasons why they would support 

an intervention and with what process.
 The decision-making process needs to be clarified.  There was consensus for the process 

suggested by Stephen Greenberg in his note of May 14:
1. review and acceptance of the CP recommendations by Directors;
2. formal information session to brief the members on the reports and to review any 

questions and concerns the members may have; 
3. follow-up executive meeting, if necessary, to review and debate the outcome of the 

information session; and finally 
4. vote by the Directors. 

 It would be unacceptable for CP to ignore objections to a treatment by the membership, 
although according to the terms of the settlement, they have the power to decide on what 
actions should be taken.
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 Our primary objective for the lake needs to be established – water clarity, fish, possibility of 
health problems, others – and confirmed by the membership at the AGM.

b. Fondex Reports 
An English version of the Synthesis of Studies Performed on Lake Heney was circulated to Directors.  
Minor editing changes will be made before it is posted on our website or distributed more widely.

The report on septic system inspections has been received and provides an extensive summary of the 
state of those systems inspected.  Fondex believes that the information provided for the most serious 
problems is sufficient to support court actions by the municipalities if necessary.  The DGs of both 
municipalities have stated that they will follow up with letters to individual residents.  It was suggested 
that a Director be identified to liaise with the municipalities and with Fondex and that a letter be sent to 
Fondex thanking them for their good work.

5. Treasurer’s Report
A budget for presentation at the August AGM was circulated to Directors and is attached as Appendix 2.

6. Communications & Bulletin
Website Status: minor changes have been made and a procedural manual has been prepared.  Population of 
the draft website has started and it can be seen at www.lacheney.org.  This will be changed to .ca when it 
is ready for general release following acceptance by the Communications sub-group.

It was agreed that the names of Directors would be posted on the website but not a full list of members, 
in part because it would require a considerable effort to address individual privacy issues. 

The final draft of the Spring Bulletin/Newsletter was circulated and will be mailed subject to any minor 
adjustments needed to reflect discussion at the meeting.

7. Other Business
 Public access to Lake Heney: LSM wants to provide public access to the lake and is considering the 

purchase of property on west side of the lake.  It has been suggested to them that they wait until the 
recovery status of the lake is clearer.  It was noted that access has been closed to some lakes in the 
area, so their policy on public access should be clarified.  The Association should be ready with a 
response to any proposal.

 Constitution:  Allan has prepared a draft Constitution which will be presented to the Board for 
discussion at the next meeting after review by a small committee.

8. Date of the next meeting
The next meeting of the Board was scheduled for Tuesday, July 4, 2006.

The meeting adjourned at 9:10 pm.

KAB
2006-06-018
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Action Items:

 Dinner for Graeme (Darling)
 Status of aires de conservation (Calvé)
 Establishment of objectives for lake water quality (All)
 Follow up with municipalities & Fondex; thank you letter to Fondex (??)
 Finalizing of website (Communications subgroup)
 LSM policy on public access to lakes and plans for Lake Heney (??)
 Draft Constitution (Darling)

Appendix 1.
Summary of Montreal meeting

Appendix 2.
2006-07 Budget


