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Association pour la protection du Lac Heney
Association for the protection of Heney Lake

Directors’ Meeting
7:00 pm, February 7, 2006

Hartmann’s Grocery, 
Somerset Street, Ottawa

Minutes

Attendance
Present: Absent:

Graeme Kirby, Chair Rob Harris Jeff Clarke Tom McKenna
Allan Darling Gerry Holt Alain Cossette Allan O’Brien
Kevin Bell John Rayner Roly Davis Chantal Proulx
Pierre Calvé Murray Shaw Steve Greenberg Jennifer Stewart
Malcolm Corcoran Richard Wex Gilles Labelle Gerry Webb
Bill Green Denis Levesque Dave Wilson

1. Approval of the Agenda 
The Agenda was adopted as circulated, with the addition of an item on a proposed Danford Lake dump.

2. Approval of Minutes of Previous Board meeting
On a motion by Murray Shaw, seconded by Pierre Calve, the minutes of the Board meeting held on 
December 6, 2005 were approved unanimously with one correction: in the Treasurer’s Report, the actual 
amount invested in a second certificate was $16,600, not $16,000 as indicated in the minutes circulated on 
December 19, 2005.  

3. Business Arising
 Neighbourhood Watch: over 100 people have indicated interest.  It was agreed that the

invitation to participate would be repeated in next Bulletin with clarification of the 
advantages of the program and why the form needs to be completed.

 Disposal of septic waste material: the municipalities have been informed about the need 
for proper disposal of waste material from replacement of septic systems, according to a 
message from Tom McKenna.

 Beaver problem: Rob Harris indicated that he would be meeting with a local trapper, Jean 
MacMillan, later in the week to discuss trapping in the Lac Long area as well as other places 
such as Baie Bertrand and the Lac Heney outlet.  There was general consensus that some 
contribution from the Association to control the beavers through trapping would be 
favourably considered.  Moved by Pierre Calve, seconded by Rob Harris, that Rob
determine what financial or other incentives were needed and inform Directors for a 
decision by e-mail as soon as possible since any action should proceed at once.
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4. Committee and Other Reports

a. Comité paritaire
A report from Dr. Carignan on the dynamics of phosphorus during the autumn turnover has been received 
in which he noted only a slight decline in P levels from November readings in previous years, in contrast to 
the substantial drop observed by Dr. Prairie over the summer.  His study has important implications for 
the timing of the addition of iron chloride for maximum effectiveness, i.e. with the onset of ortho-
phosphate formation which occurs as the thermocline starts to disappear.  In his summary, Dr. Carignan 
stated “If nothing is done to favour P sedimentation, many years might be necessary for the lake to reach the 15 
μg/L target adopted by the Foundation.”

The Chairman noted that the Comité Paritaire has decided that full-scale treatment of the lake will not be 
undertaken in 2006.  Three Canadian scientists have been selected to review the key findings and 
conclusions of Drs. Carignan and Prairie and to provide their opinions on the completeness of the work done 
to date.  Their reports are expected by the end of March.  The reviewers will be given honoraria in the 
range of $5,000 each.

Richard Wex offered to seek an opinion from scientists at Fisheries & Oceans if he could identify 
someone suitable if he was provided with suitable documentation, which Kevin Bell agreed to do.

A review of techniques for spreading chemicals on a lake has been received from Fondex.  The report has 
identified a number of delivery approaches.  A second draft of Summary of all the reports was submitted 
to CP for final comments.  Although still quite long, it is much improved over the original draft and closer 
to what was requested.  The final version is to be delivered by the end of the month.  Total cost of the 
two reports will be around $13,000.  

A preliminary report by Fondex of the inspections of septic systems was discussed with the Committee on 
February 3rd.  5 systems in LSM and 5 in Gracefield need to be replaced (red), with minor deficiencies 
reported in 2/3 of the systems inspected.  Since only slightly over half of the systems around the lake 
were inspected, the question of paying additional funds to complete the inspections was posed.  The 
consensus of the Board was that this should be done for completeness as well as fairness to those who 
were inspected.  The full report including individual inspections is to be delivered shortly to the Comité
and the municipalities.  A Director is needed to follow up with the municipalities to ensure compliance 
in serious cases and that communications from them on correcting problems are in the language of the 
cottage owner.

b. Treasurer
A Financial Statement comparing 2005 with 2004 was tabled.  Disbursements declined from previous years 
and the surplus continues to increase.  The question was raised of whether a) the annual membership fee 
should continue at current rate; b) be lowered; or c) a fee holiday be declared.  The Treasurer indicated 
that at the next meeting he will propose that a fee holiday be declared until Board identifies specific 
needs.

It was mentioned that new committees may come up with new ideas for funds and that it is psychologically 
better to keep a fee, even if lower, as otherwise it suggests that not much is being done by the 
Association.  However, there are a number of issues concerning the lake, e.g. social activities, website,
milfoil and beaver problems, etc.  
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5. Association Priorities
The Chairman suggested that the highest priority for the Association at the moment was to find new 
members of the Executive (Pres, VP, Treasure).  With rehabilitation of the lake being undertaken by the 
Foundation and Comité paritaire, the need for an Association was questioned.  In response, other 
important activities were mentioned that were outside the present mandate of the Foundation, such as
communication with the broader community rather than just those bordering the lake, social activities, and 
acting as a watchdog of municipal activities: contrôle intérimaire, ice fishing, camping, voice to municipal 
counsellors, etc.

Richard Wex, Murray Shaw, Bill Green and Gerry Holt agreed to serve on a nominating committee to find 
new members willing to serve as Directors.  Any suggestions should be sent to committee (after at least 
talking to the individual).  A list of cottage owners was requested, which the Secretary will send to all 
Directors.  

6. Association Committees
As less than half of the Directors had provided the Secretary with an indication of committees that they 
would be interested in serving on and many of these were absent, discussion of committee membership
was postponed to the next meeting.  An updated table of Director interests is included as an Appendix.

7. Communications & Bulletin
Gerry Holt provided a revised version of the site plan for the Association website being developed by the 
Cégep under auspices of Comité paritaire with Pierre Giguère interacting closely with the Communications 
Committee.

Key questions on the website posed to Directors by Gerry and the responses:
- Is a member login needed?  NO.
- Does the Board need its own section?  NO.  What goes on website is to be regarded as public 

information with links to the Fondation and Comité paritaire.

It was stressed that, in constructing the site, it be made clear that the Association and the Foundation 
are independent and equal entities.

The need for a Spring bulletin was emphasized.  Allan Darling & Murray Shaw volunteered to assist the 
Communications Committee with upcoming bulletin.  

8. Other Business
 Letter from M. O’Hara: The Secretary noted receipt of a letter from Murielle O’Hara 

indicating concerns with the proposed intervention on Lake Heney and the need for 
members of the Association to be informed in writing or on the web prior to any meeting to 
endorse a decision to proceed.  Her letter was copied to the Minister of Sustainable 
Development, Environment and Parks and two articles were attached, one on phosphate 
fixation in sediment in Holland related to work in the early 1990s and the second from 
Harper’s Magazine entitled “Owning the Weather: the ugly politics of the pathetic fallacy” 
about trying to alter nature.  The Secretary replied to Mrs. O’Hara informing her that 
members would have the opportunity to discuss fully any planned treatment and that the 
Minister was aware of our plans as his Ministry is represented on the Comité paritaire.
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 Graeme and Kevin were approached by a representative of the Danford Lake Association 
which was opposing a regional landfill proposed near Danford Lake Village and were 
circulating a petition to this effect to the Alleyn-and-Cawood Municipal Council.  It was 
agreed that the matter would be raised at the next meeting of our Board.  A key contact on 
the Gracefield Council was provided.  Without more information on the pros and cons of the 
dump, Directors did not see taking any action at this time.

9. Date of the next meeting
The next meeting of the Board was scheduled for Tuesday, April 4, 2005.

The meeting adjourned at 9:30 pm.

KAB
2006-02-27

Action Items:

 Beaver trapping (Harris)
 Monitoring municipal actions resulting from septic systems inspections (TBD)
 Should there be a fee holiday for 2006-2007? (All)
 Nomination Committee for new Directors (Wex, Shaw, Green, Holt)
 Director interest in Association Committees (All)
 Spring Bulletin (Communications Committee, Darling, Bell, Shaw)

o including clarification on Neighbourhood Watch (Wilson)
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  Appendix

Suggested Association 
Committees

(or responsibilities)
Director Prime Interests Possibles

Executive Kirby, Bell

Legal O’Brien, Green, Wex (2nd)

Environment –septic systems, 
logging, beavers, milfoil, zebra 
mussels, camping

Harris Holt (4th), Calvé (3rd) 

Lake Recovery (Comité paritaire) McKenna, Wex, 
Kirby, Bell

Holt (2nd),

Social (incl. membership?) Wilson, Rayner

Communications – website, 
newsletters

Cossette, Holt, Shaw
Olivia Nixon

Municipalities, other Associations Calvé, Corcoran Labelle,

Contrôle intérimaire Calvé

Neighbourhood Watch Wilson Holt (3rd)

Foundation (incl. land trust) Proulx, Darling, Greenberg

KAB
2006-02-27


