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Association pour la protection du Lac Heney
Association for the protection of Heney Lake

Directors’ Meeting
7:00 pm, Aug 1, 2006
Hartman’s Grocery, 

Somerset Street, Ottawa

Minutes

Present were Darling, Bell, Green, Holt, McKenna, Calve, Proulx.  In the absence of a quorum, the following 
notes are for information purposes.

1. Approval of the Agenda 
The Agenda was adopted with the addition under Other Business of items on a letter received from Y. 
Racine.

2. Business Arising from previous meeting
 Aires de conservation: M. Dubreuil will let us know when action needed. An exchange of lands is 

still under discussion between LSM and an owner of property east of Lac Heney.  
 Establishment of objectives for lake water quality: these are included in a draft paper on the 

pros & cons of treatment but have not been discussed.
 Follow up with municipalities & Fondex: Pierre Calve reported that letters have been sent by 

LSM to over 100 chalets and that they are committed to following up on problems.  However, 
there were indications that Gracefield was not planning a specific program for emptying Lac 
Heney systems and LSM did not feel further inspections by Fondex were needed.

 Finalizing of website: progress is still very slow and the site is awkward to use, even for the 
administrators.

 LSM policy on public access to lakes and plans for Lac Heney: Pierre reported that LSM is
committed to getting public access.  However, a letter from the Fondation regarding the 
possibility of treatment that would involve access to the lake would support the case for 
delaying a decision.  It could also support a suggestion for an environmental impact study on 
increasing access to Lac Heney.  There has also been mention of a road to the Baie de la Mine 
beach.

3. Board officers and directors
Allan has talked to two people who have agreed to join the Board and will talk to a couple more.  Allan is 
prepared to remain President for the next year, provided the Vice-President is prepared to take over 
within a year.

4. Comité paritaire
a. Project Manager

Tom McKenna reported that Envir-Eau was selected and a contract is being prepared.  Tom met with the 
key project leaders on July 30 and toured the lake looking for potential access areas.  He suggested that a 
standing contract approach be used with a master agreement with proposals based on scope of work, etc. 
leading to particular contracts that would be approved individually.  It was noted that the contracting 
authority must be the Fondation, not the Comité paritaire.  Thus a resolution identifying the Contracting 
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Authority will be needed, as well as someone to review the legal aspects of the agreement.  The Fondation 
auditor may be able to recommend an appropriate lawyer.

Tom indicated that project definition and communication planning would be going forward in parallel 
fashion.  

b. Outstanding Scientific Issues
A chart was circulated to Directors indicating 5 key questions that the CP had put to the 5 scientists and 
their responses.  The major question outstanding is need/utility of using a model such as suggested by one 
of the scientific reviewers, although there is considerably uncertainty as to whether it would apply to Lac 
Heney.

c. Treatment Pros & Cons
A draft note briefly summarizing our current understanding of the situation and the pros and cons of 
proceeding with a treatment with iron or aluminum chloride had been prepared by Kevin and was circulated 
to Directors.

d. AGM Presentation
The presentation should be short and focus on process being followed.  Some data on current 
measurements and result of peer review, as well as additional testing, would be included if received from 
Dr. Prairie.

5. Draft Association Constitution
A draft constitution prepared by a small group consisting of Allan Darling, Gerry Holt, Al O’Brien and Kevin 
Bell was circulated.  Discussion was deferred to the next Board meeting.

6. Treasurer’s Report
Allan reported that cheques from 98 members have been received.

7. Other Business
 Receipt of a letter from Yvan Racine, President, Copropriété Whitefish, was noted in which he 

requested confirmation that an iron treatment (as indicated in the October 2004 information 
bulletin) would not impact negatively on aquatic fauna .

8. Date of the next meeting
Since Allan will be away during the month of September, the next meeting of the Board will probably be in 
October.

The meeting adjourned at 9:10 pm.

KAB
2006-08-16
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Action Items:

 Establishment of objectives for lake water quality (All)
 Finalizing of website (Communications subgroup)
 Letter to LSM regarding its policy on public access to lakes and plans for Lake Heney (Proulx)
 Draft Constitution (Darling)

Appendix 1.
Summary of reviewers’ comments on outstanding issues

Appendix 2.
Lac Heney – Treatment Pros and Cons


