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L’ASSOCIATION POUR LA PROTECTION DU LAC HENEY
ASSOCIATION FOR THE PROTECTION OF HENEY LAKE

Directors’ Meeting
7.00pm, April 4th, 2006
Hartmann’s Grocery

Summerset Street, Ottawa

Present:                                                     Absent:
Allan Darling, Chair                                    Kevin Bell
Pierre Calve                                                Jeff Clarke
Roly Davis                                                  Alain Cossette
Bill Green                                                    Malcolm Corocan
Steven Greenberg                                        Rob Harris
Gerry Holt                                                   Graeme Kirby
Denis Levesque                                           Gilles Labelle
Tom McKenna                                             Murray Shaw
Allan O’Brien                                               Jennifer Stewart 
Chantal Proulx                                             Gerry Webb
John Rayner  Minute Taker                          Richard Wex
                                                                      Dave Wilson

1. Appointment of Interim President
On a resolution moved by Pierre Calve and seconded by Bill Green it was 
unanimously approved that Allan Darling be appointed Interim President.

2. Resignation of Director

Murray Shaw has resigned from the Board as he anticipates being absent from 
Ottawa for extended periods this year.

3. Remarks of Interim President
Allan Darling noted Graeme Kirby’s planned move to the West Coast at the end 
of the summer raised a number of issues and challenges for the Board and the 
Association.  Graeme had been actively involved with all the activities of the 
Association, the Fondation and the Comite Paritaire.    Too much had fallen on 
the shoulders of one individual.  Allan saw his role as interim president as 
finding a way to share the workload and to fill the positions of President, Vice 
President and Treasurer.  It was important to clarify the function of the Board 
and the differences between the work and functions of the Board, the Fondation, 
and the Comite Paritaire.  The Fondation was a separate organization, 
comparable to  a Trust responsible for the administration of the Class Action 
settlement.  However it was the Comite Paritaire, with representation from the 
Quebec government, that had the active role and decision making powers on the 
rehabilitation of the lake.
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As for the Board, it had a number of tasks that had to be addressed.  First the 
Nominating Committee needed to recruit new members to the Board and to 
ensure that all regions around the lake were represented.  He suggested that there 
could be a more rigorous process of becoming a director with a fixed term of 
office.  Some thinking needed to be done on the governance activities of the 
Board.  There were also a number of issues that the Board should be following 
in a systematic way and that it should be organized to do so.   Allan noted that 
the Septic Systems Survey needed to be completed and pressure placed on the 
municipalities on enforcement and follow-up; that final decisions were coming 
on the Control Interimaire and the Board had to be proactive if it wanted a 
desirable outcome; that Neighbourhood Watch needed representation all around 
the lake; and that there needed to be regular monitoring of municipal council 
meetings.

Pierre Calve circulated a presentation that he had made on the differences 
between the Association and the Fondation.

It was also agreed that The Board and the Association should find a way to 
recognize the outstanding effort that Graeme Kirby had made to the work on 
rehabilitating the lake.

4. Adoption of Agenda
On a resolution from Gerry Holt and seconded by Bill Green and unanimously 
approved the agenda was adopted with the following additions:  the Danforth 
Lake Dump, Web Site Update, Control Interimaire, and Aires Protégé.

5. Minutes of the Last Meeting
          On a resolution moved by Bill Green and seconded by Gerry Holt, the minutes 
          of the last meeting were approved.

6. Business arising from previous minutes
          Although Rob Harris was not in attendance at the meeting, it was reported that          
          Jean MacMillan ( the trapper contacted by the Association ) had done some 
          trapping on the lake.  He was not interested in remuneration, provided that the 
          trapping was done at the time of year when beaver pelts were in good condition.
          He wanted the Association to communicate with owners that the trapping was 
          being done with its support, so that his traps were not removed by
          owners concerned with the ethical aspects of trapping.
          Other Directors indicated that local trappers had helped them in dealing with
          beaver problems on their properties.

7. Association Committees
          Allan Darling said that he would be meeting with the Nominating Committee 
          to discuss with them the new governance structure that he hoped would be 
          implemented.  Bill Green mentioned that had spoken to a few people about 
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          about joining the Board.

8. Committee and Other Reports
         Gerry Holt reported  that the CGEP is working to set up the Web site, but it 
          looks as though  it will be early summer before it is up and running.

          9.  Treasurer’s Report
Allan Darling noted that at the last meeting he had suggested that the     
Association  should have a moratorium on fees because the balance in the bank 
was very  healthy, and it was not clear what additional expenses would occur 
during the   next year.   Other Directors were worried that the absence of a fee 
would 

           indicate to members that the Association had lost its raison d’etre.  Others noted 
           that there were a number of issues such as milles feuilles weed invasion that 
           could require the hiring of experts to advise the Association and that they were 
           sure that there were more issues that required expert advice.
           It was agreed that the fee would remain at $ 25.00.

           10. Comite Paritaire
           There was a meeting recently to discuss the latest reports from the peer reviews 
           of whether the solution that ferrous chloride should be introduced into the lake  
            to combat the phosphorous problem was the correct one.  The first scientist to 
            report had recommended the introduction of alum as the best solution.
            The other scientists had not reported. Efforts were under way 

to convene  a meeting on May 10 in Montreal of all the experts involved to 
sort out what would be the best solution for the lake.

            As for the septic system survey only two third’s of the lake properties had been              
            surveyed. The plan was to ask the municipalities to complete the survey this 
            summer, and that Fondex should be given more money to complete the work.

            11.   Spring Bulletin
             Alan Darling said that the Spring Bulletin would be issued once the outcome 
             of this meeting has been assessed.

12. Date Of AGM
             It was agreed that the AGM would be held on August 20th, 2006 in the       
             municipal  facilities  at Lac Sainte Marie and that the meeting of the Fondation  
             thereafter.

13. Controle Intermaire                
Allan Darling reported that the Association would come under increasing 
pressure from local people who wanted to cut wood on lots close to the lake. 
There was to be a meeting in Gracefield in April of the two Councils that 
would discuss the issue.  Monsieur Blanchard would welcome an indication 
from the Association on areas where the Association could be flexible.  Pierre 
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Calve agreed to call Blanchard and to arrange a meeting with him, and to 
indicate where the Association could be flexible, and where the Association 
could not agree.  Gerry Holt suggested that it would be helpful if the 
Government representative on the Comite Paritaire could write a letter 
emphasizing the danger of phosphorous overload that can result from logging 
operations close to the lake.  Chantal Proulx agreed to send a letter from the 
Fondation.

14. Aires de Conservation
Pierre Calve had received a call from Monsieur Beaudoin of the MRC seeking 
information on the proposal to establish such an area between Lake Heney and 
Lake Pemichangin.  One of the factors in support of such a zone is that the 
terrain in the region is marble, and consequently not porous, unlike the 
limestone strata common to most of the laurentian shield. This proposal 

             could be linked with the idea of creating land trusts from donations of land 
             around the lake.  Both Steven Greenberg and Allan Darling indicated that they
             had contacts that could help the Association.  It was suggested that the 
             Association should hire an expert to develop this idea further.

15. Danforth Lake Dump
             Al O’Brien indicated that he had been approached by Bill Peterson to learn       
             whether the Association was willing to take a stand against the creation of a 
             mega dump.  It was noted by several that we did not have any information on 
             studies that may have been undertaken on the possibility of the dump leaching 
             toxins into the river and other aspects.  It was decided that the position of the 
             Association was that it had not been involved with this issue and had not yet 
             taken a position on the issue.

16. Next Meeting of the Board
             It was agreed that the next meeting would be on Tuesday June 6th, 2006.

17 Adjournment
             The meeting was adjourned at 8.52 pm.  


