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Association pour la protection du Lac Heney
Association for the protection of Heney Lake

Directors’ Meeting
7:30 pm, May 17, 2005

600 Peter Morand Cres., Ottawa

Minutes

Attendance

Present: Regrets:
Graeme Kirby, Chair Gerry Holt
Chantal Proulx Denis Levesque Jennifer Stewart
Kevin Bell Tom McKenna
Allan Darling Allan O’Brien Absent:
Pierre Calvé Murray Shaw Jeff Clarke
Allison Craig Gerry Webb Abe Feinstein
Steve Greenberg Richard Wex Bill Green

Gilles Labelle
Marie-Paule Larouche
John Rayner
Dave Wilson

1. Approval of the Agenda 
The Agenda as circulated was adopted with the following additions:

 Replacing Contrôle intérimaire
 Logging
 Beavers
 Briefing by RC, YP
 Association Newsletter

2. Approval of Minutes of Previous Board meeting, April 12, 2005
The minutes of April 12, 2005 were approved unanimously, following a motion by Allan Darling, seconded by 
Richard Wex.

3. Business Arising
 The matter of Directors’ insurance has not been settled as yet, as reported by Allan 

Darling.
 At the meeting of the Fondation on April 27, a list of 18 new members was presented. 

Their approval will take place at an upcoming Special Meeting and then the list will be sent 
to the Registrar.

 A draft information bulletin was submitted to the Comité paritaire by Kevin Bell for final 
comments before translation.  It should be ready for mailing by end of May.

4. Committee and Other Reports
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a. Comité paritaire
A report on its meeting of May 6 was circulated by Kevin Bell, who briefly indicated the key points.  It was 
noted that the Project Coordinator would not act as secretary at meetings of the Fondation.  Dr. 
Carignan’s findings were discussed briefly.  In response to a question posed to Dr. Carignan, he indicated 
that the treatment should be done in one shot in late fall to break the cycle of the spring algae bloom, 
rather than being spread out over more than one year.

Enclosures are to be removed.  The monitoring proposal of Dr. Prairie is still being reviewed as to amount 
of monitoring needed.  (It would appear that we have been getting a “bargain” with respect to the cost of 
monitoring in previous years.)  A final decision on the use of iron chloride has not been taken by the Comité 
paritaire; other options may be suggested by the independent reviewers.  The Comité paritaire is 
considering the possibility of a web site as repository for all relevant documents.

b. Fondation
Pierre presented 3 motions to be presented to Board of Fondation, having already discussed them with the 
Executive of the Association:

1) Eligibility as members of the Fondation

« Seuls les propriétaires de résidences permanentes ou secondaires bordant le lac Heney, ou leurs 
mandataires, pourront devenir membres réguliers de la Fondation. Ce critère d’admissibilité s’applique 
aussi à toute autre catégorie de membre ayant droit de vote ». 

« Only owners of permanent or seasonal properties bordering Heney Lake, or their representatives, can 
become regular members of the Fondation. This criterion applies to all other categories of members 
with voting rights. » 

Owners are identified as those whose names appear on the municipal tax bill, which may include co-
owners.  Owners of multiple properties will have only one vote. Representatives must be designated by 
written proxy.  A precise list of owners « bordering » the lake will be prepared and an invitation to 
owners to request that they become members will be included in a future Bulletin.  (Membership will be 
granted only after approval by the Board of Fondation and sanctioned by the current members.)

2) Nominations to the Comité paritaire

« Les membres du Comité paritaire représentant les membres du recours collectif aux termes de 
l’article 3.1 du protocole d’entente en médiation seront nommés par le Conseil d’administration de la 
Fondation après consultation auprès du Conseil d’administration de l’Association pour la protection du lac 
Heney. »

« Members representing the class action on the Comité paritaire, following article 3.1 of the mediation 
protocol, are named by the Board of Directors of the Fondation, after consultation with the Board of 
Directors of the Heney lake Association. »

3) Decisions by members of the Comité paritaire

« Avant de prendre toute décision importante au sein du Comité paritaire (touchant par exemple des 
interventions à grande échelle sur le lac), les membres représentant le recours au sein de ce comité 
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devront consulter le Conseil d’administration de l’Association pour la protection du lac Heney et obtenir 
l'approbation du Conseil d'administration de la Fondation. »

« Before making important decisions within the Comité paritaire (involving for example large scale 
interventions in Heney lake), the members representing the class action on that committee will consult 
with the Board of Directors of the Heney Lake Association and obtain approval from the Board of 
Directors of the Fondation ». 

During discussion, the distinction was made between policy setting (i.e. Fondation) and management of the 
project (i.e. CP).  No large scale treatment will be made without full public consultation.  Also raised was 
the issue of whether decisions should be taken by the Board alone or by the members of the Fondation at 
a special general assembly was also raised.  The consensus was that it was up to the Board to decide when
the matter warranted approval at a special general assembly.

Moved by Pierre Calvé, seconded by Richard Wex, that the motion of the previous meeting “that the class 
action representatives to the Comité paritaire seek advice from members of the Environment Committee 
prior to taking important decisions.” be withdrawn.  Passed.

On a motion by Chantal Proulx, seconded by Denis Levesque, the three motions presented by Pierre were
unanimously approved en bloc.

c. Environment Committee
Gerry Webb reported that the Environment Committee held a teleconference on May 3rd to discuss the 
Terms of Reference for engaging a Project Manager. This document was tabled at the meeting of the 
Comité paritaire for discussion at their next meeting.

A possible conflict of interest for Gerry Webb was raised if Golder Associates wished to respond to our 
request for proposals.  On a motion by Kevin Bell, seconded by ???, it was agreed that the Environment 
Committee would set up a special sub-committee on which Gerry would not participate to consider all 
aspects of the Project Manager and to report directly to the Board of the Association.

d. Treasurer
A proposed budget for 2005 and a statement of expenses for 2004 were circulated by Allan Darling.  
After a brief discussion, it was moved by Allan O’Brien, seconded by Pierre Calvé that the membership fee 
per cottage for 2005 remain at $25.  Approved.

Denis Levesque agreed to coordinate discussion on what should be done with funds – e.g. seeding of the 
lake, social, logging, noxious weeds.  

As of May 17, five cheques from the Legal Fund have been returned or not cashed.  Four have been
accounted for but, after considerable effort, one recipient could not be found.  This amount will be moved 
to the general account, along with one other as a contribution to the Association.  Allan was thanked by 
the Chair for his exemplary efforts.

5. Septic System Inspection
Graeme reported that the two municipalities will be engaging Fondex to conduct a full inspection of all 
septic systems this year (515 in the watershed), with the Fondation and the Comité paritaire sharing
equally in the cost of the contract, up to a combined total of $60,000.  Fondex will supply a list of all 
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systems that need to be re-examined and an estimate of what it would cost.  The municipalities have 
stated that owners of systems found to be polluting will be forced to fix their system by the 
municipalities.

All commercial installations will be inspected by the government this summer, including the sedimentation 
basin of the fish farm, as municipalities are only responsible for residential systems.  

6. Annual General Meeting
The Lac Ste-Marie Municipal Hall has been reserved for Sunday August 7, 2005, 10:30 – 12:00.  

7. Other Business
 In preparation for replacing the Contrôle intérimaire, a new contract has been given to a Gatineau 

planning consultant to conduct public consultations.  A volunteer was requested to review the 
regulations in the existing Contrôle intérimaire to identify which ones impact on Heney Lake.  If an 
English translation is available, the Environment Committee agreed to undertake a review and 
identify an appropriate technical person to advise us.  Chantal Proulx and Allan Darling agreed to 
attempt to get an electronic copy from Lac Ste-Marie and Kevin Bell agreed to undertake the
translation.

 Graeme circulated e-mails between himself and Dr. Carignan on the impacts of wood harvesting.  It 
appears that there is no scientific justification for a 300 meter boundary; rather it’s the total area 
which is cut that is important.  Carignan has offered to assist us in preparing something.  
Municipalities can levy the maximum fine ($1000) on a daily basis, so they should be notified as soon 
as possible to influence the logger.  Including consideration of the aesthetics of the cutting was 
raised, as was the need for supervision of the cutting between Heney and Pemichangan.  It was 
agreed that the Environment Committee should look into this as well.  

 Beavers are becoming a problem.  Richard Wex agreed to try to find a trapper(s).  It would also be 
helpful to have someone coordinate information on location of beaver lodges.

 Richard Carignan and Yves Prairie have agreed to come to Ottawa on a weekend (preferably in June) 
to brief the Environment Committee and any others interested on the results they have obtained 
and their interpretation of them (i.e. how they got to where they are today).  On a motion by Kevin
Bell, seconded by Richard Wex, it was agreed that the Association would cover their expenses to 
come to the lake.  Members were requested to notify Graeme of the dates of their availability as 
soon as possible.

 A newsletter from the Association should be mailed before the end of June.  A list of topics is to 
be included with the minutes.

8. Date of the next meeting
The next meeting was scheduled for Tuesday, June 14, starting at 7:00 pm (rather than 7:30 pm).

The meeting adjourned at 9:30 pm.
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