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Association pour la protection du Lac Heney
Association for the protection of Heney Lake

Directors’ Meeting
2:00 pm, July 10, 2005

Municipal Offices, Lac Ste-Marie

Minutes

Attendance

Present: Regrets:
Chantal Proulx, Chair Graeme Kirby
Kevin Bell Tom McKenna Abe Feinstein
Allan Darling Allan O’Brien Bill Green
Pierre Calvé Murray Shaw Steve Greenberg
Allison Craig Jennifer Stewart John Rayner
Gerry Holt Gerry Webb Richard Wex
Denis Levesque Dave Wilson

Absent:
Jeff Clarke
Gilles Labelle
Marie-Paule Larouche

1. Approval of the Agenda 
The Agenda as circulated was adopted with the following additions:

 Report on SAGE meeting - Kevin Bell
 Disposal of septic waste – Tom McKenna

2. Approval of Minutes of Previous Board meeting
The minutes of May 17, 2005 were approved unanimously, following a motion by Allan Darling, seconded by
Jennifer Stewart.

3. Business Arising
 The motion proposed by Kevin Bell that the Environment Committee set up a special sub-

committee to consider all aspects of the Project Manager was seconded by Graeme Kirby 
while Chantal Proulx was in the Chair.

 Information Bulletins for the Association and the Fondation were mailed June 30.
.

4. Committee and Other Reports

a. Environment Committee
On the morning of July 10th, Richard Carignan gave a 2½ hour briefing to the Environment Committee and 
other Directors which provided a good understanding of the current situation regarding the lake and 
Richard’s suggestions for future actions.  The Environment Committee is awaiting final reports from 
Richard and Yves Prairie (expected by the end of July) and will then proceed with a peer review of their 
suggestions and the engaging of a Project Manager to carry out a chemical treatment of the lake, which is 
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not likely to occur until November 2006.  Meanwhile Fondex is preparing a compendium and summary of all 
technical reports related to Lac Heney, also expected by the end of July.

Directors were advised to use considerable caution with respect to the figures on costs suggested by 
Carignan.  

The Environment Committee met on Sunday, June 26 to propose questions for Carignan and Prairie which 
were sent out beforehand.   It also reviewed the Contrôle intérimaire, as requested by the President, to 
identify the key items to be retained in any replacement regulations.  The EC was of the opinion that the 
existing regulations should be maintained.  A comparison with the existing municipal by-laws with respect 
to the location of buildings and septic systems is needed.  It also recommended that the Association 
should attempt to identify instances where the Contrôle intérimaire was bypassed.

Directors agreed that the Contrôle intérimaire should be maintained and, in the light of the arguments of 
Carignan, even expanded.  A proposal to the municipalities that would include recommendations, with 
arguments defending positions on issues such as lot sizes, tree cutting & reforestation including buffer 
zones, and other items to be identified was suggested.  The possibility of the Association being consulted 
on minor derogations was raised.

On a motion by Jennifer Stewart, seconded by Gerry Webb, it was resolved that since the lake has not 
recovered and, in fact, hard data indicates that it is actually getting worse, the rationale for the IC 
remains as strong as ever.  A new factor is the unique quartz-like geology of the area that includes Lake 
Heney in that these lakes cannot handle phosphorus inputs as well as most lakes on the Shield can.  The 
need for flexibility on minor derogations was recognized provided they respect the overall goal of 
protecting lake.  The resolution was passed unanimously.

Pierre Calvé will contact the municipalities about requests for changes to the Contrôle intérimaire
and report back to Directors.

b. Comité paritaire
The report on the meeting of the Comité paritaire of June 3 circulated beforehand by Kevin Bell was 
noted.

c. Fondation
Pierre Calvé and Allan Darling met recently with Auditors and a general assembly will be needed shortly to 
finalize operating procedures.

Allan Darling reported that, in response to the recent information bulletins, some members were 
questioning why there were two organizations representing the lake and why dues to two separate 
organizations were needed.  It was pointed out that two separate organizations were needed because they 
had separate mandates.  The Association could be expected to address issues unrelated to Fondation and, 
if the lake does not recover, it would be the Association that would be suing the government.  The need 
for a membership fee for the Fondation was less clear as membership criteria are strict and present a 
sufficient hurdle for ensuring interest in the Fondation.  A clear presentation on these and other issues 
regarding the Fondation will be needed for the AGM.
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d. Treasurer
A proposed budget for 2005 was circulated by Allan Darling.  It includes an $800 contingency and
expenses for the Environment Committee for presentations by our scientific experts.  Also insurance for
Directors and Officers was renewed for 3 years.

The budget for 2005 was accepted on a motion by Allan O’Brien, seconded by Pierre Calvé.

Allan noted that the Statement of Expenses for 2004 will be presented at AGM.  Also membership forms 
were sent out June 30 and cheques have been received already.  A number of signed Consent Forms for 
the Neighbourhood Watch have also been received but it appeared that some people were not clear as to 
what they were signing.

5. Annual General Meeting
The Lac Ste-Marie Municipal Hall has been reserved for Sunday August 7, 2005, 10:30 – 12:00.

A draft agenda was circulated.  The focus will be on the Fondation and the state of the lake and program
for recovery, including the track that we’re on, plans for independent review, etc.  Issues likely to be 
raised include the state of the lake and plans for rehabilitating the lake.  Members at the AGM may be 
asked for an endorsement to continue what we’re doing.

Current Directors will be asked by the Secretary via e-mail to indicate whether they wish to remain
as a Director.  The issue of whether there should be conditions for being Directors, including nomination 
procedures was raised.  However, the consensus was that anyone interested should be included.  

Allan Darling announced his intention to step down as Treasurer of the Association.  Thanks were 
extended for Allan’s considerable contributions as Treasurer to the Association.  

6.   Other Business
 SAGE (Société d’aménagement et de gestion environnemental) of 31 Mile Lake is a not-for-

profit organization with 10 partners including MRCs, municipalities, property owner 
associations, the Gatineau Fish and Game Club and commercial enterprises at the lake.  Kevin 
Bell attended an information and consultation meeting on the future of the 31 Mile Lake 
watershed on July.  A presentation on the physical properties of the watershed was made 
by the Société sylvicole de la Haute-Gatineau, which is developing an integrated 
management plan for the watershed.  The Association of Property Owners on Lake 
Pemichangan intends to become a partner in SAGE.

 In preparation for municipal elections to be held on November 6, 2005, the President of the 
Federation of Gatineau Valley Lake and River Associations is planning a meeting of the four 
Associations active in Lac Ste-Marie and Gracefield to hear the views of the mayoral 
candidates.  This meeting is likely to take place in the latter part of September.

 Tom McKenna reported that excavated waste materials from the replacement of a septic 
field had been used for backfilling land, which is not an acceptable practice.  This can 
result in the bacterial contamination of groundwater and possibly well water (i.e. 
Walkerton, Ont.). Disposal of such hazardous waste material must be in compliance with 
Provincial Environmental regulations.  The importance of proper disposal should be 
reinforced with the Municipalities as there will likely be an increased frequency of this 
type of disposal as a result of the septic field/tank inspection program. This material 
should go to a secure landfill (which doesn't exist in region) or, as a minimum, to the dump.
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It was moved by Tom, seconded by Gerry Holt that Fondex be asked to issue a letter to 
the two municipalities explaining the disposal requirements and importance of enforcing 
them as this is a public health issue.

 Chantal noted that the issue of camping on the large island was likely to be raised at the 
AGM.  People are remaining on the island for as long as a week.  The municipalities claim that 
this is a provincial matter, although something was done for Lac Vert.  Chantal agreed to 
write to both councils to get their response.

7. Date of the next meeting
A date for the next meeting was not set.

The meeting adjourned at 3:30 pm.

KAB
2005-06-22

Action Items:
 Municipalities to be contacted about requests for changes to the Contrôle intérimaire and report 

back to Directors (Pierre Calvé)
 AGM presentations on:

o State of the lake & plans for rehabilitation (Kevin Bell)
o Differences in roles and functions of the Association and the Fondation (Pierre Calvé)
o Neighbourhood Watch program (Dave Wilson)

 Request to Fondex to stress importance of proper disposal of sanitary wastes to the municipalities 
(Tom McKenna and Graeme Kirby?)

 Letter to Councils re camping on the big island (Chantal Proulx)
 Directors to indicate whether they will continue for 2005-2006 (Kevin Bell)


