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Minutes – Jan. 12, 2015 
 

Association pour la protection du Lac Heney 

Association for the protection of Lake Heney 

Directors’ Meeting 

25OneCommunity, 251 Bank St., Second Floor 

 

Attendance 

Present: Absent: 

Chuck Gaudreau, Chair   

Erin Stratton 

John O’Brien  

Gad Perry  

Gerry Webb  

Don Ford  

Michael Wolfson  

Denis Levesque 

 

Colin McCorriston  

Rock Radovan  

 

Al O’Brien  

Greg Skaret 

Paul Banks  

Tom McKenna 

John Rayner (Foundation) 

Ashwin Shingadia  

Gerry Holt 

 

  

 

 

1) Opening Remarks/Approval of the Agenda 

 

The revised Agenda was approved on a motion by Gerry Webb, seconded by Colin.  

 

2) Minutes of previous meetings 

 

The October 27th minutes were approved on a motion by Colin and seconded by Gerry Webb.  

 

3) Business Arising from previous meeting  

 

4) Association Committees 

 

a) Environment/Communication  

John O’Brien  indicated that the Association could benefit from the help of outside eyes for 

developing an education (3-E) program for all people that use the Lake. We want to raise the profile of 

the Lake, so there is an expectation that people will know and do the right things to protect it. John 

reported that two companies presented on the meeting of Dec. 2nd: 1) 50 Strategic and Creative and 2) 

True Course. 50 Strategic and Creative really did their research and seemed to know how to deal with 

the cottager stakeholders. Colin indicated that they seemed to know how to relate to our situation 

better than the other True Course.  For example, they provided anecdotes about growing up on lakes. 

True Course had more of a research focus and came across more like a high tech company. Gad 

indicated the quote that may have been a bit low for the work involved.  

 

Denis reported on the financial discussion with the foundation that took place last week. The outcome 

of the discussion was that the foundation did feel that they could fund a good portion of the work. 

The Association requested $20K. There was discussion around the issue of the Foundation’s CRA 
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charitable status and that some care would have to be taken to not jeopardize it. We have to be 

careful how the 3-E initiative is framed in the statement of work.  It is anticipated the Foundation will 

make a final formal decision that they will participate wholly in funding the education program once we 

have drafted the statement of work with 50 Strategic and Creative. Michael indicated that we may 

find it easier to sell the idea to the foundation if we brand it as and “education” campaign in lieu of 

“communication”.  

 

There was some discussion of the statement of work, the role of the Association, representation on 

the 3 E committee (from the Foundation, but perhaps not too broad) and giving the committee 

flexibility to seek input from other stakeholders as needed and report to the Association when they 

felt it was warranted.  

 

Motion: John O’Brien moved to strike a committee, seconded by Chuck, to develop the education 

(3-E) program, including John O’Brien, Rock, Tom and Michael. All directors were in favour.  

 

Motion: Chuck nominated John O’Brien to be chair of the education (3-E) program committee. All 

directors were in favour.  

 

Action: The first output of the education (3-E) program committee is to develop the statement 

of work. Some priorities that may have fallen off the radar include eurasion milfoil and 

deforestation effects on phosphorus run-off.  

 

Action:  The AGM was indicated as a target date for the watershed survey, with a dock drop 

two weeks prior to the meeting.  

 

b) Municipal Affairs 

Chuck reported on the conversation that he had with the president of the Le Regroupement. They 

have embarked on a similar education program, but on a much larger scale: targeting 20,000 residents, 

20,000 cottagers and 20,000 tourists in the MRC. They are communicating the message of surface 

water and ground water protection and their budget is approx. $45,000 to $60,000. They plan to 

disseminate their message through adds or journal articles in Le Gatineau, Le Droit and Le Voix de 

Chez Nous. They will rely on information from existing Ministry sources (e.g., manual on shoreline 

regeneration etc..) The next Le Regroupement board meeting is on Jan 24th at Blue Sea Lake and the 

education (3-E) program committee may want to join.  Le Regroupement is having their AGM in May.  

 

Action: We should try to collaborate with Le Regroupement (3-E committee) even though our 

initiative is more likely to succeed because of more boots on the ground. We may be able to 

offer them some help.  

  

c) Website Design  

Denis indicated we need to have people engaged in the website. He circulated a list of content 

managers and all directors agreed that this was the way to go.  

 

Action: There will be training for content managers (Denis)   

Action: We should send out another push communication reminding people about the website. Date 

was not decided.  

 

5) Other Business 
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-membership costs for various Association’s and compare to APLH budget: already made the decision 
to raise the dues to $35 .  

 
-increase in dues for APLH members: already made the decision to raise the dues to $35. Will remove 
from action items.  

 
-subsidies for the post-AGM lunch was discussed.  
 
Action: The Social cmte will determine closer to the AGM. Colin mentioned that we may get 

businesses to contribute to a basket that could be auctioned.  

 

- One of the AGM Actions was the inclusion of watershed in the Association’s name. It could be argued 

the name already includes other watersheds, because it is for the protection of Lac Heney. We still 

need to decide how to create an incentive for other Associations to become involved.  

 
Action: All agreed to set the AGM for June 28th.  The foundation will not be able to have their 

AGM at the same time because their books are separated. Colin and Chuck will confirm 

availability for the tent and the municipal hall.  
 

 

6) Date of the next meeting 

 

The next meeting is scheduled for Feb 9th.  

 

The meeting adjourned at 9:09pm, which was moved by Gad and seconded by Colin.  
 

EKS  

2015-01-12 

 

 

Action Items (for next meeting): 

1. The first output of the education (3-E) program committee is to develop the statement of 

work. Some priorities that may have fallen off the radar include eurasion milfoil and 

deforestation effects on phosphorus run-off.  

2. We should try to collaborate with Le Regroupement (3-E committee) even though our 

initiative is more likely to succeed because of more boots on the ground. We may be able to 

offer them some help.  

3. There will be training for website content managers (Denis)   

4. We should send out another push communication reminding people about the website. Date 

was not decided.  

5. All agreed to set the AGM for June 28th.  The foundation will not be able to have their AGM 

at the same time because their books are separated. Colin and Chuck will confirm availability 

for the tent and the municipal hall.  

 

Action Items (from previous meetings): 

6. Chuck will ask Dr. Carignan what he wants done with the boat and motor that is sitting at 

Bastien’s dock. 
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7. Chuck will ask for the mailing addresses from the municipalities and if the municipalities would 

be willing to accept responses to the survey 

 

Forward Action Items:  

1. The AGM was indicated as a target date for the watershed survey, with a dock drop two 

weeks prior to the meeting.  

2. The Social cmte will determine closer to the AGM how to subsidize the post-AGM lunch. Colin 

mentioned that we may get businesses to contribute to a basket that could be auctioned.  

3. Once the meeting with the MDDEPF is scheduled (Chuck is working on it) - Tom will ask Julie 

Deschênes (MDDEPF) about which depth we should be observing for Oxygen.  

4. Need to develop a budget for the spawning bed rehab work and Lake Trout re-seeding once 

we know what is possible. 

5. AGM Action: Graeme Kirby moved that the Board should consider changing the name to 

attract members of other watersheds. This could be considered as part of the overall 

communication marketing plan.  

6. AGM Action: The Association should make a list of preferred products. Added to this, 

directors agreed at the October meeting to get some suppliers to attend the AGM lunch and 

pitch their products and to encourage Metro and other local stores to carry phosphate free 

products or other more environmentally friendly products. 

7. AGM Action: The Association should put pressure on the Municipalities to deal with the 

beavers and dams they create 

8. AGM Action: Jennifer Stewart suggested there should be an on-line way to become a 

member. The committee will take that suggestion into consideration. 

 

 

 


