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Minutes – April 14, 2015 
 

Association pour la protection du Lac Heney 

Association for the protection of Lake Heney 

Directors’ Meeting 

25OneCommunity, 251 Bank St., Second Floor 

 

Attendance 

Present: Absent: 

Chuck Gaudreau, Chair   

Al O’Brien  

John O’Brien  

Denis Levesque 

Erin Stratton 

Colin McCorriston  

Ashwin Shingadia  

Tom McKenna  

 

John Rayner 

(Foundation) 

Rock Radovan  

 

Gerry Webb  

Greg Skaret 

Paul Banks  

Gad Perry  

Gerry Holt 

Michael Wolfson  

Don Ford  

 

 

 

1) Opening Remarks/Approval of the Agenda 

 

A motion to adopt the agenda for the meeting was proposed by Denis and seconded by John.  

 

Items were added to the Agenda:  

 Water quality index (Rock) 

 to find out where the to send APLH donation for the victims of the Gracefield fire (Chuck)   

 In order to accept members from other watersheds (or beyond)., we will have to modify the text 

of the charter - a legal question (Al O’Brien)  

 

2) Minutes of previous meetings 

 

The minutes from the meeting of March 16, 2015 were reviewed and adopted with one small correction on 

p3. – CCME= Canadian Council of Ministers of the Environment. The motion to approve by Colin was 

seconded by Rock.  

 

3) Business Arising from previous meeting  

 

4) Association Committees 

 

a) Comite Paritaire/State of the Lake 

Tom reported that comments have been submitted to Golder on their State of the Lake report for the 

first year of sampling. Kevin, Carignan, Michael, Rock, and Tom all submitted comments.  They are 

waiting for an estimate for sampling in 2015 -16. The lake is still stabilizing.  They would like to get 

comparisons between North, South and Central basins to determine whether we can remove the North 

and South basins from the sampling program. Another question was whether directors or members of 

the Lake Association could continue monitoring the lake. John Rayner indicated that the Foundation 
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supports on-going lake studies and it would be preferable if it was done by professionals. The 

Foundation makes enough interest to pay for it on annual basis, so it is not entirely a question of 

money.   

 

b) Environment/Communication 

i) Survey/meetings with 50 Creative and Strategic(50SC) 

  

John O'Brien indicated main focus of the committee is getting the survey out, so he is working with 

the communications consultant (50SC) to make that happen. He sent drafts to a couple of people who 

own property on the lake, but do not know what it is about and received some good feedback. The 

survey has an intro for why we are conducting the survey and prizes available.  Several local businesses 

have donated gifts so far, which he is hoping the APLH would match to bring up the value and make the 

sponsors look good.  

 

Motion: Al O’Brien moves and Colin McCorriston seconds to allocate up to $250 to purchase gifts 

and match contributions from businesses. All in favour.   

 

It was discussed that it would be good to release the winners of the draw at the AGM.  

 

John O. indicated it will take another week to polish the survey. In response to a question on survey 

length, he estimated it will take 10-15 minutes to complete.  

 

Colin suggested we should do a test of the survey before it is sent out. Directors should find out if 

there are any glitches.  

 

Chuck also indicated that Lac Ste. Marie wants to review survey before releasing names of residents – 

to make sure it doesn’t conflict with their Privacy laws etc.. The Municipality (LSM) supports our goals 

but doesn’t want to be a stakeholder. It would be good if the municipalities will endorse the surveys, 

but not sure they will put it in writing.  

 

Action: John O. to send Chuck survey goals and Chuck to inform the two DGs of the 

municipalities, so we can have their support and get the names of residents in the watersheds.  

 

Tom indicated that Sarah (50CS) commented on use of data for each question. Make sure each 

question has a value – what are we learning from it?  

 

Rock said we will need a review of the French translation. Chuck: Can probably ask Hélène, but she 

seems to be away at the moment.   

 

John O. said that the survey indicates only one survey per household – but it was discussed that ther 

here may be differing views from one household. Chuck/Tom:  We should add a note that if multiple 

people want to fill the survey, they can.  

 

Al indicated that the survey title should be Lac Heney, since we refer to it throughout.  

ii) Kiosk committee 

Tom discussed the creation of a kiosk committee.  At the last director’s meeting, the APLH approved 

3K towards the kiosk. Tom indicated that they have permission from LSM to set up kiosk at the 
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intersection of Chemin Lemens and Lac Vert and Gerry Webb will set up a meeting to find the exact 

location.  This first location will be a pilot.  

 

The design is basically 4 posts, tin shed roof, which opens up with pamphlets on the inside that will be 

protected from the rain. There are mail slots up the side so you can have 4 or 5 different pamphlets. 

WESA will get a high resolution map of the lake; however, we need people to develop and find 

pamphlets for the kiosks. We can take Blue Sea Lake’s vegetation management plan and just attribute 

the content to them. We can also find brochures from other Provincial depts./organizations and put 

those in the kiosk.   

 

iii) Water quality index 

Rock tried to answer Paul Bank’s question from last year about creating a simple graphic that allows 

people to understand the heath of the lake over time.  Phosphorus and dissolved oxygen are the key 

parameters that need to be included. The CCME has set standards so if the tests fail, it takes into 

account by how much and how many times it fails the test. 100 means perfect water. The Lac Heney 

Water Quality Index the formula takes into account the following: TP, dissolved oxygen, Nitrate 

values (are converted to ammonia), temperature and pH.   

For the first bar graph, spring, summer and fall ratings are provided in separate columns for each 

year. The graph shows that once you get below 20 metres, Water Quality fails more times on dissolved 

oxygen. This is one approach that would work to quantify how the lake is doing.  

The other bar graph does not separate ratings by season and shows the best reading to be before the 

treatment.  According, to this graph, it doesn’t look like the lake has improved at all. It was agreed by 

several directors that this is just scary and not very motivating.  

 

Colin: indicated that it is important how we present the information. Are our efforts meriting success? 

Can we relate this back to our efforts to improve the lake?  Water turnover takes 7 years for Lac 

Heney, which is an incredible sensitivity and makes you think whatever you put in is not going out 

anytime soon.  

 

Tom: indicated this should be put in the intro for the survey that we are going to live with this we are 

going to live with this.  

 

Rock: indicated the graphs do not incorporate blank samples, so there is some error that should be 

subtracted.  

 

John O.: This is could work. Can we modify a couple graphs? For example, more than 4000 

kg/phosphorus loading and we are in a bad zone is easy to understand. He is putting together an 

advisory group, and maybe we could run the graphs by them?  

 

Chuck: we need to prepare for the question of what graphs look like for other Lakes. Rock: for that, 

we would need data from other lakes. 

 

John R.: Carignan did not think the other lakes were contributing much and the issue was more the 

number of septic systems on Lac Heney.  

 

Colin: Regardless, it is always a good thing to promote education at the source.  

 



Minutes - April 14, 2015   p. 4 of 6 

Tom: indicated that we sampled Lac Heney 7 times this year and would like to propose that we do 

include the other lakes in our analysis. We are downstream from Lac Noir, Lac Vert (Bertrand Baie), 

Lac à la Barbue.  

 

Action: For the early May meeting, Rock will provide another iteration of graphs.  

 

c) Municipal Affairs 

i) Le Regroupement’s Communication Campaign and APLH’s participation at their AGM on May 

2nd 

Chuck indicated that Le Regroupement has also embarked on a similar campaign of education people  

in the MRC on water quality.  He suggested that it might be a good idea for us to participate to hear 

from them, but would like us to have a kiosk at their May 2nd AGM. We already pay to be a member, so 

there won’t be a fee. In past years, it was in French. We may want to extend the invitation to Pierre 

and Hélène.  

 

John O: good opportunity for learning, but may be premature for us.   

Ashwin: will check and get back to you.  

 

Action: Chuck to reply to Marc at Le Regroupement who is available to participate –will send the 

invitation to the 3-E committee members and Ashwin.  

 

d) Website  

Denis indicated that we can introduce the capability on-line to register as a member. It is ready to go. 

Bottom left and it will take you to the screen to enter in your information and then asks for your 

membership fee. Bechtin has done it as part of the maintenance contract.  

 

Motion/Action: Capability to register to be a member on-line can be initiated in the next week or 

so. All in favour.  

 

Action: Change fees to $35 from $25. We may want to put it in the What’s New – Denis will do 

the English version and Chuck will do French.  

 

Forward Action: Training session - will focus on the what’s new – 15 minutes on June 15th.  

 

Action: For the Gracefield house-fire fundraising efforts, Chuck will look into if there is account 

set up for this already. He will put the money raised by directors into that account.  

 

Action: Denis will look into an e-bulletin on subscriber list about the Gracefield fire fundraising 

efforts, indicating the Association supports this effort.   

 

Forward Actions: Lac Heney AGM is June 25th, so need to start planning. Chuck will prepare 

Newsletter, At the next meeting we will need to assign who is going to contribute what to the 

AGM presentation.  

 

Foundation is confirmed to have their meeting before the  AGM. Auditors will have the reports ready 

for that earlier date.  

 

5) Other Business 
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6) Date of the next meeting 

 

Motion to adjourn proposed by Denis and seconded by Colin at 8:50pm. The next meeting is scheduled for 

May 5th, 2015.   

 
 

EKS  

2015-04-14 

 

 

Action Items (for next meeting): 

 

1. John O. to send Chuck survey goals and Chuck to inform the two DGs of the municipalities, 

so we can have their support and get the names of residents in the watersheds.  

2. For the early May meeting, Rock will provide another iteration of graphs.  

3. Chuck to reply to Marc at Le Regroupement who is available to participate –will send the 

invitation to the 3-E committee members and Ashwin.  

4. Denis will ask Bechtin to activate capability to register to be a member on-line. 

5. Denis will ask Bechtin to change fees to $35 from $25. We may want to put it in the What’s 

New – Denis will do the English version and Chuck will do French. . 

6. Denis will conduct a website training session - will focus on the what’s new for 15 minutes on 

June 15th.  

7. For the Gracefield house-fire fundraising efforts, Chuck will look into if there is account set 

up for this already. He will put the money raised by directors into that account.  

8. Denis will look into an e-bulletin on subscriber list about the Gracefield fire fundraising 

efforts, indicating the Association supports this effort.   

9. Lac Heney AGM is June 25th, so need to start planning. Chuck will prepare Newsletter, At 

the next meeting we will need to assign who is going to contribute what to the AGM 

presentation.  

10. Still to be done is to get the final SOW approved so that 50SC can prepare a contract for 

the foundation to sign (Feb 23). 

11. The logistics of this project is that 50SC require a contract before work begins. This action 

is to be completed with the Foundation by the 3E committee (Feb 23). 

12. Don will report before the next meeting on anything he finds (on association by-laws), and 

suggest upcoming new actions required (Feb 23). 

 

Forward Action Items:  

 

1. We will schedule time to invite and hear from Dick Ryan (Blue Sea Lake VP) at a later 

meeting of the BoD, in either April or May, prior to the scheduled AGM in June (Feb 23). 

2. The AGM was indicated as a target date for the watershed survey, with a dock drop two 

weeks prior to the meeting.  

3. Once the meeting with the MDDEPF is scheduled (Chuck is working on it) - Tom will ask Julie 

Deschênes (MDDEPF) about which depth we should be observing for Oxygen.  
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4. Need to develop a budget for the spawning bed rehab work and Lake Trout re-seeding once 

we know what is possible. 

5. AGM Action: The Association should put pressure on the Municipalities to deal with the 

beavers and dams they create 

 

 

 


