
Minutes –Sept 16, 2014   p. 1 of 6 

Minutes – Sept 16, 2014 
 

Association pour la protection du Lac Heney 

Association for the protection of Lake Heney 

Directors’ Meeting 

25OneCommunity, 251 Bank St., Second Floor 

 

Attendance 

Present: Absent: 

Chuck Gaudreau, Chair   

Erin Stratton 

John O’Brien  

Denis Levesque 

Rock Radovan  

Tom McKenna 

Greg Skaret 

Gad Perry  

Gerry Holt 

Paul Banks  

Ashwin Shingadia  

John Rayner 

(Foundation) 

 

Colin McCorriston  

Michael Wolfson  

Al O’Brien  

Gerry Webb  

Don Ford  

 

  

 

 

1) Opening Remarks/Approval of the Agenda 

 

Chuck welcomed Greg Skaret and Gad Perry, both from the south end of the Lake. He thanked them 

for coming on behalf of all directors and indicated that it is great see new faces.  As a formality, the 

Association is only able to vote Gad in as an official director at the next AGM.  The board of directors 

typically meets about 6 times per year.  

 

The Agenda was approved on a motion by Tom and seconded by Gerry Holt.   

 

2) Minutes of previous meetings 

Minutes of the meeting held on June 9th were adopted on a motion by Rock and seconded by Denis.  

 

Minutes of the AGM held on August 10th were adopted on a motion on Tom and seconded by John 

Rayner.  

 

3) Business Arising from previous meeting  

Action Items: 

1) Tom McKenna moved that we raise the fees to $35, and include a donation line on the on-line 

payment page to cover the annual BBQ following the AGM. The motion was passed, with one 

abstention (Charles Ségouin) and one against.   

 

2) Graeme Kirby moved that the Board should consider changing the name to attract members of 

other watersheds.  

 

3) Can the Association make a list of preferred products?   
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4) The Association should put pressure on the Municipalities to deal with the beavers and dams 

they create. 

 

5) Jennifer Stewart suggested there should be an on-line way to become a member. The 

committee will take that suggestion into consideration.  

 

6) Tom McKenna raised the possibility of having the AGM earlier, such as late May (after Victoria 

Day) or early June. Nobody objected to the idea 

 

Forward Action Items:  

1) Need to develop a budget for the spawning bed rehab work and Lake Trout re-seeding once we 

know what is possible. 

 

4) Association Committees 

 

a) Comité Paritaire/State of the Lake 

Tom reported that the July P reading was 10.4 ug/L, which follows a similar pattern to other years, 

but this drop is the most significant since the year of the treatment, so we are cautiously 

optimistic. Spring and Fall are the two real indicators of the trend. Kevin presented a graph in his 

AGM presentation that separates Spring and Fall readings. The last two measurements of TP on 

the graph (Figure 2) are by Golder. There was an issue with the measurement of Nitrates and 

Nitrites, so Golder changed their methodology to be more sensitive for this measure. Tom 

reported that we have received everything from Carignan that is outstanding.  
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The Oxygen reading is just under 5 mg/L. Rock asked about oxygen levels over time for the 

Touladi project. We expect the oxygen to be highest in the springtime. Chuck indicated the 

municipalities would be very interested in trend; however, plotting this could get complicated. 

Oxygen is done as a depth profile, so would have to plot depth over time for multiple points in the 

year.  

 

Action: Tom will ask Julie Deschênes (MDDEPF) which depth should we be observing for 

Oxygen?   

 

Action: Tom will re-distribute the Carignan report and have everyone look at it and we can 

discuss how to summarize it at the next meeting.  

 

b) Environment/Communication  

APLH Communication Plan Ideation Presentation was given by John and Rock, which outlined their 

ideas based on feedback from the AGM. John indicated that the biggest threat to the lake is not 

phosphate – but the unknowing people and the uncaring people, so how do we reach the other 

people that are not represented at the Lake AGM (other maybe 80%)?  It was discussed that 

cottagers appear to be well represented at the AGM, but people still need to be educated (renters 

etc..)  

 

The teenager principle was discussed. That if something looks junky, you treat it as such. If 

something is nice, you get taken to task if you don’t treat it properly. Our lake has been restored – 

so they propose we now need to take action to 1) educate, 2) elevate (i.e., increase the prestige of 

Lake and elevate the image of the Association) and 3) engage with people (John would like to see 

people have other opportunities to help the lake other than becoming a board member).  

 

Rock handed out plastic bags containing a package of documents. The idea is to drop an information 

package on people’s docks or at their doors, with an aim to compile this package by June when 

people are coming back to the lake.  Another idea is to organize a plant sale as this is the best 

physical barrier to prevent phosphates from entering the lake (Ministry does one and perhaps we 

could partner?). John feels that we need premium signage at on the roads, on the lake (e.g., Loon 

nesting sites) and at the 3 entries to the lake and a premium (professional) logo that reflects what 

is unique about the lake. This will leave an impression that people are watching out for the lake and 

encourage people to protect it.  

 

A Draft Action Plan was presented, which includes:  

1. Conduct Member Survey (Baseline State + Feedback) 

2. Develop a Premium Lake Logo/Identity 

3. Create a Communication Plan 

4. Create Communication Resources 

5. Set up Bay Zones and Bay Captain Program 

6. Create a Volunteer Opportunity List 

7. Spring 2015 Dock Drop 

8. Summer 2015 Bay Captain Visits 

9. Signage Plan & Implement 2015-2017 

10. Build Member / Stakeholder Distribution List 

 

Board Member Assistance is needed in the following areas:  
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1. Help with Member Survey 

2. Be part of Lake Brand/Identity process 

3. Input for Communication Plan 

4. Input for Communication Resources (“Did you know”, Septic, etc) 

5. Bay Captain Program - Nominate, Assist with training materials 

6. Input for Volunteer Opportunity List 

7. Help implement Spring 2015 Dock Drop - Student Volunteers 

8. Summer 2015 Bay Captain Visits - Be an interim bay captain? 

9. Signage Plan & Implement 2015-2017 - Help with project 

10. Help Build Member / Stakeholder Distribution  

 

Tom indicated that we need to go back to action items from the AGM (indicated above), such as  

Graeme’s proposal consider changing the name to Association for the Protection of Lac Heney 

Watershed.  

 

Ashwin indicated that we need to understand who we are sending the survey to. Bilingualism is 

important if we are going to reach everyone.  

 

Tom indicated that the biggest part is going to be the preamble of the survey (i.e., what we are 

going to achieve by doing it). We want people to make connections between the  lake environment 

and activities that they enjoy, property values etc… It was discussed that there are 3 ways to 

reach people: by mail (we have the municipal tax roll addresses for watershed, so we can send to 

them), drop off (at the door), and on-line.  A decision was made that we develop the survey and 

then decide how to communicate it.  

 

Action: For the next meeting, John and Rock will develop a survey that we can dissect and a 

budget for a communication plan.  

 

What is the interest in the logo/identity? It was discussed that we would need a budget to discuss 

properly.  The Foundation might contribute.  

 

Action: John will send presentation via dropbox link and other useful information (e.g., lake 

surveys for developing a lake management plan).  

 

c) Lake Reports Data Transfer Committee 

Tom indicated that he still has an open action item to sort through and organize the lake reports. 

He was not sure what the other people on the committee were responsible for.  

 

Action: Tom to sort through and organize lake reports – no deadline.  

Action: Need to review WESA data – who is responsible for this action item? No deadline.  

 

d) Website Design  

Denis discussed the report he sent out on the website analytics for the 30 day period ending on 

August 21, 2014. In the last month, 260 users came to the site a total of 425 times and viewed 

2826 pages, so we are getting some traffic, mostly in Canada, but also from Brazil and the US was 

third.  

The overall health of the website is good. There is still work ongoing for adding attachments to 

French side. Some people want a community billboard and the ability to register new members on-
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line.  So far, 14 people have paid on-line. 127 people have paid memberships to date.  Now we would 

like people to go see the website, so how do we get people to do that? Push communications were 

suggested.  We have a good database of people on the lake and Denis wanted to recognize Ashwin 

did a great job on that. Denis also wanted to make a plea for content managers. 

 

Action: Denis will send around something that would be appropriate for content managers for 

reaction.  

 

e) Municipal Affairs 

We ran out of time for these items.  

 

5) Other Business 

a) Assessment data access from Gracefield  

It was discussed that the request for on-line assessment data (which is available for LSM) should 

come from Le Regroupement.  

 

Action: Paul to find out cost of on-line assessment data from LSM and send the information 

to Chuck.  

 

6) Date of the next meeting 

 

The next meeting was tentatively set for Oct 20th, 2014.  

 

The meeting adjourned at 9:05pm, which was moved by Gerry H, seconded by Denis. 
 

EKS  

2014-09-16 

Action Items (from this meeting);  

 

1) Tom will ask Julie Deschênes (MDDEPF) which depth should we be observing for Oxygen? – no 

deadline  

2) Tom will re-distribute the Carignan report and have everyone look at it and we can discuss how 

to summarize it at the next (a future?) meeting.  

3) For the next meeting, John and Rock will develop a survey that we can dissect and a budget for 

a communication plan.  

4) John will send presentation via dropbox link and other useful information (e.g., lake surveys for 

developing a lake management plan).  

5) Tom to sort through and organize lake reports – no deadline.  

6) Need to review WESA data – who is responsible for this action item? No deadline.  

7) Denis will send around something that would be appropriate for content managers for reaction.  

8) Paul to find out cost of on-line assessment data from LSM and send the information to Chuck.  

 
Action Items (from the AGM): 

 

9) Tom McKenna moved that we raise the fees to $35, and include a donation line on the on-line 

payment page to cover the annual BBQ following the AGM. The motion was passed, with one 

abstention (Charles Ségouin) and one against.   
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10) Graeme Kirby moved that the Board should consider changing the name to attract members of 

other watersheds.  

 

11) Can the Association make a list of preferred products?   

 

12) The Association should put pressure on the Municipalities to deal with the beavers and dams 

they create. 

 

13) Jennifer Stewart suggested there should be an on-line way to become a member. The 

committee will take that suggestion into consideration.  

 

14) Tom McKenna raised the possibility of having the AGM earlier, such as late May (after Victoria 

Day) or early June. Nobody objected to the idea 
 

Forward Action Items:  

15) Need to develop a budget for the spawning bed rehab work and Lake Trout re-seeding once we 

know what is possible. 

 


