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Minutes – Oct. 27, 2014 
 

Association pour la protection du Lac Heney 

Association for the protection of Lake Heney 

Directors’ Meeting 

25OneCommunity, 251 Bank St., Second Floor 

 

Attendance 

Present: Absent: 

Chuck Gaudreau, Chair   

Erin Stratton 

John O’Brien  

Rock Radovan  

Tom McKenna 

Gerry Holt 

Colin McCorriston  

 

Ashwin Shingadia  

Gerry Webb  

Don Ford  

John Rayner 

(Foundation) 

 

Al O’Brien  

Denis Levesque 

Greg Skaret 

Gad Perry  

Paul Banks  

Michael Wolfson  

 

  

 

 

1) Opening Remarks/Approval of the Agenda 

 

The Agenda was approved on a motion by Don and seconded by Tom.   

 

2) Minutes of previous meetings 

Minutes of the meeting held on Sept 16th were adopted on a motion by Rock and seconded by John 

Rayner.  

 

3) Business Arising from previous meeting  
 

Action Items from previous meeting: 

 

1) Tom will ask Julie Deschênes (MDDEPF) which depth should we be observing for Oxygen – no 

deadline –Item will be moved to forward action list until we have the meeting with the 

Ministry.  

2) Tom will re-distribute the Carignan report and have everyone look at it and we can discuss how 

to summarize it at the next (a future?) meeting. –Done!  

3) For the next meeting, John and Rock will develop a survey that we can dissect and a budget for 

a communication plan. –Done! 

4) John will send presentation via dropbox link and other useful information (e.g., lake surveys for 

developing a lake management plan). Done! 

5) Tom to sort through and organize lake reports – no deadline. –On Tom’s List – will remove 

from Action Items 

6) Tom needs to review WESA and Bowfin data –On Tom’s List- Will remove from Action Items 

7) Denis will send around something that would be appropriate for content managers for reaction. 

Done! – Move commenting and discussion to forward action list.   

8) Paul to find out cost of on-line assessment data from LSM and send the information to Chuck. –

Done!  
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Action Items (from the AGM): 

 

9) Tom McKenna moved that we raise the fees to $35 (AGM 2015), and include a donation line on 

the on-line payment page to cover the annual BBQ following the AGM. The motion was passed, 

with one abstention (Charles Ségouin) and one against.  Done! –For the BBQ, $250 was 

collected.  

 

Action: Colin suggests doing a 50/50 next year. It is easy to do and Colin has volunteered 

to organize it to help pay for the BBQ.  

 

10) Graeme Kirby moved that the Board should consider changing the name to attract members of 

other watersheds. – Should be a future action item- it is part of our communication, 

marketing plan.  

 

11) Can the Association make a list of preferred products?  -For next AGM, We should get some 

suppliers to attend the lunch and pitch their products. Encourage Metro and other local 

stores to carry phosphate free products or other more environmentally friendly products.  

 

12) The Association should put pressure on the Municipalities to deal with the beavers and dams 

they create.-Moved to future action items.  

 

13) Jennifer Stewart suggested there should be an on-line way to become a member. The 

committee will take that suggestion into consideration. –Moved to future actions items.  

 

14) Tom McKenna raised the possibility of having the AGM earlier, such as late May (after Victoria 

Day) or early June. Nobody objected to the idea – Next year we’ll pick a date for early 

June.   

 

Action: In the new year, find a date for a June AGM. Chuck will need to verify with LSM 

for Sunday availability.  
 

Forward Action Items:  

15) Need to develop a budget for the spawning bed rehab work and Lake Trout re-seeding once we 

know what is possible. 

 

 

4) Association Committees 

 

a) Comité Paritaire/State of the Lake 

Tom reported sampling was done last week. There is a draft report and the numbers are more or 

less the same. The last sampling for the winter will be in late/November, early December. 

 

Action: Chuck will ask Dr. Carignan what he wants done with the boat and motor that is 

sitting at Bastien’s dock.  

 

 

b) Environment/Communication  
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Rock discussed the draft survey he prepared and some comments. The content of the questions is 

what is the most important.  We need to understand the respondents’ environmental impact and 

what they like to do, what their motivation is for coming to the lake.  

Directors raised various concerns and considerations, including: 

 the length (too long according to Chuck, but may be due to how it prints on a pdf page 

because it was only 20 questions); 

 the need for an appropriate short introduction that will reflect a watershed focus, discuss 

what we are doing, why we are doing it and why we want people to participate. 

 including key messages, such as: “you pay taxes locally, your property value might be a risk, 

and we are an Association that is looking to protect the quality of the water and will 

include you.”  They help themselves by completing the survey to help the Association. The 

Association in turn, is committing to education on the issues.  

 dropping the question about whether you are a member of the Association, as this survey 

may be a tool to reach out to people within the watershed; 

 need for a bilingual survey 

 Adding “Have you ever appealed your tax evaluation?” (Chuck)  

 Concern we may miss certain questions if we are to send it out too quickly (Holt) 

 

John O’Brien thinks we need to make a fundamental philosophical decision as to whether we should 

do this internally or if there is a value in having a communications marketing company to take it and 

make it professional?  He thinks there may be value in bringing in an outside communication 

company to distance the Association a bit.  

 

One company said that it would be a big but very valuable job to do a survey, interpretation and 

coming up with an identity. This involves a discounted rate.  Chuck asked if we should we ask some 

questions that municipalities want to know? Rock reiterated that we needed to decide on some 

fundamental questions first, such as how much effort do we want to put into the survey. Should we 

look at all mediums or let’s see what we can do with an on-line version first?  Why don’t we look at 

doing a survey of the membership first and then expand it later. Many people indicated that 

launching it early in the new year would be probably be best.  John O. said a communication 

company said that it would take 6 weeks.  375 cottages and residents on Lac Heney would likely 

mean about 400 addresses for a mailout, including the other lakes. This would cost $400, which 

Rock says seems like a lot of money since we may only get 15 responses. Chuck proposed we ask 

municipality to mail it with one of their communications.  A prize for responding was discussed, for 

$300.00 or three gift certificates to different restaurants in the area.  

 

Action: For the next meeting, directors to provide suggestions for an appropriate prize to 

award to survey respondents.  

 

Action: Chuck will ask for the mailing addresses from the municipalities and if the 

municipalities would be willing to accept responses to the survey.   

 

Action: Rock will take another stab at the survey, including tightening the introduction and 

integrating the message about protecting property values.  
 

 

Communication budget- John looked into to get some professional help to develop the logo – a 

premium lake with a consistent message, people are educated and you will be taken to task if you 
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do something wrong, so we must proactively educate people, but we need it done professionally. 

Approached 6 companies and 2 companies responded with formal proposals, including: 

 50 Creative and Strategic – have done work for Mont Ste. Marie. Eg. lake branding on 

communications, and would come up with a design for a kiosk and an email program, survey 

was between $9,000 and $12,000, excluding a website.  

 True Course –offers a home team discount – one of the key principles is on the lake. In 

comparison, very reasonable, survey was the largest expense. Total for this is $5,400.00.  

 

Tom asked if we have an idea of what kind of logos they have done before? We could create a sub-

committee, or we could invite someone to come talk to us at the next board meeting?  

  

Action: John O’Brien will invite both communication companies to come present at the next 

board meeting, or send us something to review at the next meeting.  

 

It was discussed that the Association should ask the Foundation to support the initiative since 

they support education about the Lake.  

 

Action: John Rayner will get a position from the Foundation on whether they would contribute 

to hiring a professional communication company for the Association.  

 

They will be doing a survey. Why should they do it as opposed to us? We will ask them to answer 

this.  

 

c) Municipal Affairs 

Chuck reinitiated the attempt to get Mayors to meet again about the Touladi and the Ministry will 

lead this. Chuck indicated that a meeting date had not yet been set and that it usually takes 

3-4 months to coordinate schedules.  

 

d) Website Design  

Content publishers and administrators’ guide for managing the APLH web site: For those people 

who are putting up “what’s new articles”, please put your name, so that website administrators can 

contact you if needed.  

 

5) Other Business 

Le Regroupement – Chuck proposed renewing membership dues for  2015, which was seconded by 

John O.   

 

Motion: A motion was passed to renew our membership with Le Regroupement. 

 

APLH meeting facility- It was agreed that people would rather stay downtown, then change 

facilities.  

 

The following items were not discussed and will be moved to the next meeting:  

-membership costs for various Association’s and compare to APLH budget  
-increase in dues for APLH members  
-subsidies for the post-AGM lunch 
-Zoning issue raised by Peter Harris 
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6) Date of the next meeting 

 

The next meeting was tentatively set for December 1st or 2nd.   

 

The meeting adjourned at 9:05pm. 
 

EKS  

2014-10-27 

 

Action Items (for next meeting): 

 

1. Directors to comment on the list Denis circulated for content managers. 

2. Chuck will ask Dr. Carignan what he wants done with the boat and motor that is sitting at 

Bastien’s dock. 

3. Directors to provide suggestions for an appropriate prize to award to survey respondents. 

4. Chuck will ask for the mailing addresses from the municipalities and if the municipalities would 

be willing to accept responses to the survey 

5. Rock will take another stab at the survey, including tightening the introduction and 

integrating the message about protecting property values. 

6. John O’Brien will invite both communication companies to come present at the next board 

meeting, or send us something to review at the next meeting – Done!  

7. John Rayner will get a position from the Foundation on whether they would contribute to 

hiring a professional communication company to do work for the Association in developing 

education materials.  

 

Forward Action Items:  

8. Once the meeting with the MDDEPF is scheduled (Chuck is working on it) - Tom will ask Julie 

Deschênes (MDDEPF) about which depth we should be observing for Oxygen.  

9. Directors to find a date for a June AGM. Chuck will need to verify with LSM for Sunday 

availability. 

10. Colin will organize a 50/50 draw to pay for the AGM BBQ next year.  

11. Need to develop a budget for the spawning bed rehab work and Lake Trout re-seeding once 

we know what is possible. 

12. AGM Action: Graeme Kirby moved that the Board should consider changing the name to 

attract members of other watersheds. This could be considered as part of the overall 

communication marketing plan.  

13. AGM Action: The Association should make a list of preferred products. Added to this, 

directors agreed at the October meeting to get some suppliers to attend the AGM lunch and 

pitch their products and to encourage Metro and other local stores to carry phosphate free 

products or other more environmentally friendly products. 

14. AGM Action: The Association should put pressure on the Municipalities to deal with the 

beavers and dams they create 

15. AGM Action: Jennifer Stewart suggested there should be an on-line way to become a 

member. The committee will take that suggestion into consideration. 


