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Association pour la protection du Lac Heney 
Association for the protection of Lake Heney 

Directors’ Meeting 
7:00 pm, Jan 14, 2013 

UOR, 251 Bank St., Second Floor 
Minutes 

  
Attendance

Present: Absent: 
Chuck Gaudreau, Chair   
Denis Levesque 
Erin Stratton 
Tom McKenna  
Colin McCorriston  
Kevin Bell  
Gerry Webb  
Allan O’Brien 
 

Michael Wolfson 
Pierre Séguin 
Don Ford  
Allan Darling  
John O’Brien  
Shawn Aaron  
Ray Moffatt 
Ashwin Shingadia 
 

Gerry Holt 
John Rayner (Foundation) 
 

  
 

 
1. Opening Remarks/Approval of the Agenda 

Welcome back to Erin Stratton.  
 

2. Minutes of previous meetings 
Minutes of the meeting held on Sept 24 and Nov 26th   were adopted on a motion by Tom, 
seconded by Gerry W.  

 
3. Business Arising from previous meeting (see committee updates) 

  
4. Treasurer’s Report 

Denis reported that there is $36,754.84 in the Association account and a total of 171 paid 
members. More cottage sales/turnover in the past 12 months than the 2009-2011 period may 
account for the lower membership renewals. Action: Allan Darling will request a listing of 
cottages sold on the Lake.  
 

5. Association Committees 
• State of the Lake (Comité Paritaire) 
Kevin reported that he had sent out the latest chart via email. The December result (sample 
taken Dec 11th) was much better than the November phosphorus level and was 1 mcg/L lower 
than last year’s reading. The oxygen data may have improved from last year. Dr. Carignan 
indicated that he would try to get the data to Kevin before meeting with the Ministère de 
Ressources Naturelles et la Faune (MRNF).  The results for iron are the same as in 2009, 
which likely means that the lake is approaching equilibrium. There is still a significant amount 
in the sediment, but it will be buried over time and unavailable to take up the phosphorus. The 
bottom line is that the treatment has been effective at bringing the lake to P levels that it 
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had before the fish farm, but it won’t last forever. We should consider adding more iron down 
the road.  
 
Tributaries study: basic conclusion there are probably problems in the lakes that feed into 
Heney (Lac Désormeaux, Lac à la Barbue, Noir and Long) but it does not seem to be a big 
source of phosphorus.  
 
A key question is how much sampling is appropriate going forward for Lac Heney.  Dr. Carignan 
agrees we could do more extensive sampling every 2 years and reduce the frequency of 
sampling throughout the year. He cannot commit to continuing to monitor, but suggested Dr. 
Francis Pick may be interested. There was some discussion around going to other organizations 
for advice (e.g., ABV-7). Kevin reported that Carignan is close to writing up the whole project 
in a journal article. Tom has produced 3 google translations of the French reports. Kevin 
looked over iron report, but proposed to just translate the conclusions and executive summary 
of other reports.  
 
Dr. Carignan is now tied up for rest of Jan and early Feb. It was proposed that the 
Association meet with Dr. Carignan to discuss sampling/future plans and Julie Deschênes 
would be invited for information on the fisheries MRNF study, as well as Chantal Picard from 
(Ministre du Développement durable, de l’Environnement, et des Parcs) MDDEP.  Action: 
Kevin will contact Julie Deschênes and Chantal Picard to get a date for the meeting with 
Dr. Carignan in the last week of February.  
 
Allan Darling clarified that class action funds are available for the entire watershed. We can 
approach municipalities, but they may not help for some issues (e.g., raising of livestock was 
banned 30-40 years ago and is not within their control). There was a lot of debate on whether 
it will be useful to monitor the tributary lakes. The municipalities are now following up on 
septic systems. Allan Darling indicated that when cottages are sold, there is a by-law in place 
that requires an assessment of the septic tank.  A study of septic systems and P in other lakes 
is available in a 2003 report by Dr. Carignan. Action: Tom will provide recommendations on 
whether we should sample the tributary lakes and this will be on the agenda to discuss 
with Dr. Carignan. This will be a joint decision between the Quebec government and CP 
committee.  
 
With respect to the request for raw data, this will have to be another director other than 
Kevin because he does not know what to ask for.  
 
Winter fishing: is not an issue so far this year as there were no snowmobiles on lake yet.  

 
• History Project  
Al O’Brien reported that they are gathering more information and they hope that at the end 
of this year there will be a draft.   
 
• Website Design 
Denis reported that the committee had tendered for a website refresh proposal and received 
3 submissions. They had reviewed them with proponents, which raised more questions. Before 
Christmas, the committee had asked for some clarifications. Action: The next step is for 
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the website design committee to meet, review the information and make a decision prior 
to the next board meeting.  
 
With respect to the issue of the paving of Chemin Désormeaux, it would not be in 
Association’s interest to support this as it would likely increase the likelihood of pollutants 
making their way into the Lake.  

 
6. Other Business 

Issue of commercial fishing lodge/boat launch on Baie des Morts: Shawn indicated that a 
neighbor (Jeff Clarke) provided information (hearsay) on the potential plan to develop a 
property at the NW end of the Lake. Pierre Séguin said that the land is owned by the 
municipality Gracefield and extends back to Mud Lake (Lac à la Barbue). It is not clear if the 
land use will be of a commercial nature or how much land is in question. It was agreed that the 
Association should be involved in discussions of development to make sure it is done properly. 
There were concerns that it might provide access from back lots to the lake and increase P 
loading/run-off. The sooner we get involved the better.  There are no rules that Allan Darling 
knows about governing properties away from the Lake but with access. Rules in the Controle 
Intérimaire indicate a minimum lot size of 1 ha (2.2 acres) and how you site a cottage. We need 
to clarify that our purpose is to protect the Lake. Action: Chuck will organize a fact finding 
meeting about the land transaction on Baie des Morts. Chuck Gaudreau and Pierre S will 
meet with Mayor Rochon and GM Gauthier. Pierre agreed to discuss what he knows with 
Gaudreau before the meeting. Chuck will meet Jeff Clarke after.  
 
Other issues that may warrant investigation include engines leaking gasoline. It was suggested 
we might want to start an internet campaign.  
 
Tax evaluations and re-assessments: Chuck contacted Marc Cerré, the evaluator/assessor in 
Maniwaki, in anticipation of getting our tax notices.  Chuck proposed to hire him to compile a 
review of the 3 year review period. Allan Darling has sales data on Heney to add.  Michael 
moved to use Association funds to hire Marc Cerré to provide an estimate of the impact 
of the tax assessments on cottagers at a cost of approx. $500. Tom seconded the 
motion and there were no objections.  According to Allan, cottage properties peaked in 
2008 (2005-2008 period).  By contrast, sales were pretty flat in the 2008- 2011 period. 
According to Marc Cerré, we should expect a similar increase in property taxes to the last 
period, but market data do not support this.  
 
Allan Darling: Court approved the class action settlement as of the 5th of December, which 
confirmed the financial management regime. The only change is representatives are nominated 
by the board of the Foundation, rather than the Association.  
 
 

7. Date of the next  
February and March 26th.  

 
            The meeting adjourned at 8:55pm .  
 
EKS 
2013-01-14 
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Action Items: 

• Allan Darling will request a listing of cottages sold on the Lake.  
• Kevin will contact Julie Deschênes and Chantal Picard to get a date for the meeting with Dr. 

Carignan in the last week of February. 
• Tom will provide recommendations on whether we should sample the tributary lakes and this 

will be on the agenda to discuss with Dr. Carignan. 
• The next step is for the website design committee to meet, review the information and make 

a decision prior to the next board meeting. 
• Chuck will organize a fact finding meeting about the land transaction on Baie des Morts. 

Chuck Gaudreau and Pierre S will meet with Mayor Rochon and GM Gauthier. Pierre agreed to 
discuss what he knows with Gaudreau before the meeting. Chuck will meet Jeff Clarke after. 

• Michael moved to use Association funds to hire Marc Cerré to provide an estimate of the 
impact of the tax assessments on cottagers at a cost of approx. $500. Tom seconded the 
motion and there were no objections. 

  


