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Association pour la protection du Lac Heney 
Association for the protection of Lake Heney 

Directors’ Meeting 
7:00 pm, Apr 9th, 2013 

UOR, 251 Bank St., Second Floor 
Minutes 

  
Attendance

Present: Absent: 
Chuck Gaudreau, Chair   
Denis Levesque 
Erin Stratton 
Tom McKenna  
Gerry Webb  
Michael Wolfson 
Allan Darling  
Colin McCorriston  
 

John O’Brien  
Ashwin Shingadia 
Gerry Holt 
Ray Moffatt 
Allan O’Brien 
 

Pierre Séguin 
Kevin Bell  
John Rayner (Foundation) 
Shawn Aaron  
Don Ford  
 

  
 

 
1. Opening Remarks/Approval of the Agenda 

The Agenda was approved on a motion by Gerry and seconded by Tom. 
 

 
2. Minutes of previous meetings 

Minutes of the meeting held on Feb 26th were adopted on a motion by Allan and seconded by 
Tom.  
 
Allan Darling wanted to flag that of the 3 sources of phosphorus Dr. Carignan identified, 
agriculture does not seem to be a current problem that we can address on Heney, as there 
appears to be no cattle around the lake. Tom pointed out that haying in the watershed (Lac 
Noir and Lac Vert) was a continuing problem.  

 
Allan noted that we should stop beating ourselves up about the cottages being the main source 
of phosphorus.  Assessments of inputs of phosphorus from cottage septic systems occurred in 
1980 and 1997. The biggest problem revealed in the latter study was that the iron or metal 
septic tanks leak after 20 years, but if systems are being pumped out every few years and 
inspected by the municipalities then we are addressing the problem. The issue must be to 
ensure the municipalities are doing proper inspections. Allan takes issue with the formula Dr. 
Carignan uses to calculate phosphorus inputs since the cottages aren’t used 365 days/year.  
 
The minutes of Feb 2th indicated that Association funds should be used for the spawning 
grounds study. Allan’s view is that we should use Foundation funds.  
 
It was proposed by Allan Darling that anybody who has expressed an interest in the 
Association should be invited as an observer to the board meetings and stressed the 
importance of education. Several other directors agreed.  
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Action Items from Feb 26th: 
• Chuck to submit a formal request to Marc Cerré to provide an estimate of the impact 

of municipal land evaluations on tax assessments for the cottagers on Heney Lake. He 
gave an estimate of $500 and concluded that he would not have much more information.  It 
wasn’t as fulsome as the information we had received from the real estate agent because 
that showed difference between the property values and land values, which was critical to 
appealing the tax assessments previously.  Since the information we already have appears 
Therefore, the request was withdrawn.   Action: Allan to send the information he has 
compiled to the board (sales from 2008 to 2011).  

• Kevin will request that Dr. Carignan continue the lake monitoring and analysis for 
another year. Kevin completed. He submitted the  proposal and is with the CP for review.  

• Chuck and Kevin to discuss how to get in touch with Julie Deschênes at MRN to get 
advice on a follow up to the fisheries study (spawning grounds). Completed – Chuck 
scheduled a meeting on April 23rd. 

• Chuck to draft e-bulletin with the steps to appealing the property tax assessments 
and will send to Gerry Holt for distribution. Chuck sent bulletin in early March.  

• Chuck to contact the Municipality of Gracefield (and LSM) to ask them for forestry 
plans or logging rights on private lands (municipality controlled) within the watershed 
and history for the past 5 years. Chuck will contact both municipalities regarding this 
issue and the issue of garbage bins.  
 

3. Business Arising from previous meeting (see committee updates) 
 

4. Treasurer’s Report 
 

Denis reported that there was $ 36,792.99 in the Association Account as of the end of March, 
representing a paid membership of 175.  

 
5. Association Committees 

• State of the Lake/Comité Paritaire (CP) 
Investigate Forestry Rights and Policies 
Tom discussed the issue of the right to log and the obligations/institutional arrangements 
governing logging. It is critical to find out what is being done with private lands in the Heney 
Lake watershed. In LSM, Kevin has identified the municipal officer responsible for forestry 
and he is going to meet with him, so we can present Carignan’s results to him and get the 
discussion going. Chuck stressed that how we go about this is important. Tom agreed that we 
need a communication plan and that there should be no delay in opening the channels of 
communication with the municipalities. We need to educate the municipalities and encourage 
buy-in. Chuck would like to address it at the AGM to have more people engaged in the issue in 
advance of the fall election.  We want to put out some suggestions for how to address the 
issue and possibly invite election candidates to the AGM.  
 
Tom circulated information related to two proposals (Carignan’s and WESA’s) for doing an 
aerial survey of the Heney Lake watershed. Allan Darling pointed out that this is not the 
forum to discuss those proposals, as it will be a CP decision, so the discussion was more for 
information purposes.  The CP is ready to accept one of the proposals, but need to seek 
clarification.  The proposals are to conduct an aerial survey of watershed to classify riparian 
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zones to see what encroachment is taking place and riparian areas that need repairing (land 
classification component) and the other part is to map the spawning areas. They are seeking 
clarification as to what time of year is best for this exercise (spring or fall).  To ensure 
accurate results it is important that some ground truthing will be conducted.   WESA’s 
proposal was more detailed and they have asked for clarification of how they would use the 
information provided. The CP will keep the board advised of their decision, which will be made 
over email in the next week. Everything in the WESA proposal will be included with the 
probably exception of the thermography correlated to chlorophyll (allocated $6000).  
 
Action: The CP will make a decision on the aerial photography/GIS mapping of the Heney 
Lake watershed, with a focus on land use/riparian areas classification and spawning 
areas.   

 
Action: Tom will invite WESA to the next board meeting and the AGM to give a 
presentation. Board members should forward any questions to Tom.  
 
Good news is that the last phosphate measurement dropped. Carignan also created a mean TP 
chart, which is useful.  
 
Action: Tom/Kevin will circulate among the directors Carignan’s new chart of TP 
measurements that plots the mean curve and is easier to understand. 
 
• Environment 
 
May 4th workshop with ABV-7 
 
Chuck indicated that the Gatineau Valley organization that is a replacement to Federation of 
Lake Associations in the MRC, started by Louis Phillippe Mayrand, is going to launch on May 4th 
from 9:30am  to 2pm at City Hall in the ville de Cayamant (20 k/ 10 minutes west of 
Gracefield).  The working committee has met 8 times since last May and the new body is going 
invite as many people as possible. One of the things everyone is concerned about is phosphorus 
in the watersheds. The larger ABV-7 watershed organization (funded by the MDDEP) still 
exists and has a voluntary program for measuring phosphorus levels which are posted on the 
MDDEP website. Measurements for most lakes are in the 2-3 ug/L range, so nowhere near the 
problem that Heney is facing. We could participate in the program, but the monitoring we do 
for our lake is much more detailed.  
 
Action: Directors to respond to Chuck about attending the May 4th workshop to launch a 
new federation of lake associations in the Gatineau Valley by the week by April 19th. 
Chuck to find out if presentations will be bilingual.  
 
 
• Website Design 
 
Denis reported that the development of the website continues and Bectin has almost 
completed moving old content to new website. They have had a couple of meetings with Bectin 
and the goal is to preview the website at the AGM. Denis indicated that the website links to 
the Foundation information is that being maintained is response to Allan’s question.  Directors 
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also discussed their preferences for having separate English and French sites, where content 
would be in only one language and if it did not exist in that language, the content in the other 
would appear by default. The target is to have the website complete for late June.  

 
Action: Denis to contact Roly Davis about the deadline of the photo contest and to 
contact some contributors for use of their photos on the new website, which is scheduled 
to be active at the end of June approximately.  

 
• Communications 
John O’Brien discussed a few ideas that he had for public education.  He realizes that the 
Association has some incredible accomplishments and does terrific technical/scientific work, 
but feels that in parallel we need to make sure the lake doesn’t go back to the way it was by 
educating cottagers, like himself.  He only found out recently that burning fires close to the 
shoreline is not a good idea.  There are a ton of resources out there on best practices for 
lakeside living.  John believes that many people would be willing to help out if asked, as it is his 
impression that there is a small group of people doing a lot of work right now.  He sent an 
email to neighbours and got a lot of good information. A couple of the really organized 
associations had a Lake Plan, identifying issues and things that they would like to accomplish. 
We have a lot of people using the lake, from cottagers to people who just come for the day 
and he has been thinking about how to address the full spectrum of individuals.  One idea is to 
put signs (especially at the public boat launches) that you are entering the Heney Lake 
Watershed and then the website for the Association. He has learned that other associations 
put up signs for loon nesting areas and do a loon count. There was general agreement that 
these were great ideas and that the Foundation money could be used for this purpose. It 
would also be great to author some content for the website. Gerry Holt pointed out that there 
are some environmental guides on the current website.  
 
Action: J. O’Brien to start compiling information on best practices for lakeside living, as 
well as developing signage to provide awareness of the watershed. Directors to email J. 
O’Brien any ideas for public education initiatives. 

 
• Municipal Affairs 
March tax reassessment information: Allan Darling and Chuck have been helping people with 
the form for re-assessment. Most people have seen little or no increase this year, so most 
people that are appealing missed the 2010 cycle. Allan is hearing from people all over the lake, 
and individuals fall into two categories 1) those people who didn’t appeal in 2010, and 2) those 
3 individuals that appealed in 2010 and had their assessments dramatically reduced by the 
court and now have  had their assessments dramatically increased again. For the latter group, 
the court established a value in 2010 and they have the data to show that no increase in land 
values since 2010 based on the values in the immediate neighbourhood (comparable lots on 
2012 and 2013).  

 
Action: Allan will send an email to the directors with the municipal tax assessment 
information from 2010.  
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Al O’Brien asked whether it is helpful for people who were successful to come forward with 
their land value before appealing and their land value after appealing. Allan Darling responded 
yes and that this information should be sent to him directly.  You will receive money back if 
you win the appeal; however you cannot recover money from taxes that were previously 
submitted (when you chose not to appeal in 2010).  

 
Deadline for submitting the appeal form is May 1st.   
 
April 23rd meeting with Dr. Carignan at MRN at the offices of Julie Deschênes: Chuck 
indicated that the meeting is scheduled to exchange information with the Ministry and find 
out the results of the MRN fish population study. Dr. Carignan wants to convey the 
information he has gathered that relate to potential re-introduction of touladi. We are 
interested in whether the Ministry will help us re-establish the trout population provided the 
spawning grounds and the oxygen levels are considered o.k. If anyone wants to participate, let 
them know.  
 
Deployment of recycling bins: Chuck indicated that a fee was paid for recycling bins and it is 
unclear what the intent is, whether we are getting door to door collection or if they are 
maintaining central bin, so he will follow up.  
 
Action: Chuck will follow up with two mayors about the deployment of recycling bins.  
 

 
6. Other Business 

 
Chuck reported that the AGM will be Sunday, August 18th as the LSM meeting room was not 
available the previous weekend. At the next board meeting, we will set the Agenda for the 
AGM. We will have a BBQ after the AGM as it was very well received. Everything should be 
the same way it was done last year as it worked exceptionally well.  
 
Action: Colin to get in touch with contacts for a BBQ following the AGM again this year 
 
Municipal Elections are scheduled for November 3rd, 2013: There was discussion about how 
to educate our Association members about election candidates. We need to send an advisory 
note for people to register to vote and clarify that you don’t have to drive up to the 
Municipalities of LSM or Gracefield to register. Allan stressed that the warden on the MRC 
de La Vallée-de-la-Gatineau’s council is an elected official and is an incredibly powerful 
individual. The current warden got the RCI approved against 3 mayors and 90% of cottagers. 
We need to generate a slate of questions for municipal candidates. It was suggested that only 
mayoral candidates get invited to the AGM.  
 
Action: Allan Darling will chair an election sub-committee. The committee will decide 
whether to invite candidates to the AGM or provide a separate forum. Directors are to 
generate a list of questions for mayoral and other municipal council candidates for 
upcoming November 3rd election.  
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Kevin and Pierre Calvé are collaborating to publish an article in the newsletter “La Voix de 
Chez Nous” for LSM. It will feature a history of the Heney Lake rehabilitation in the June 
edition. One of the suggestions was that we help fund the article by having an advertisement 
of 1 page or ½ page. It was discussed that we could let other businesses know (e.g., 
Lafreniere’s Hardware) in case they wanted to advertise in the same edition. It was moved by 
Gerry Webb, seconded by Tom McKenna that the Association sponsor a full page ad not to 
exceed $250. The motion was passed unanimously.  
 
Action: Kevin and Pierre Calvé are approved to proceed with a 1 page advertisement for 
the Heney Lake Association for the June edition of “La Voix de Chez Nous”, not to 
exceed $250, beside their article on the history of the Lake Rehabilitation.  

 
7. Date of the next meeting 
 

May 7th is confirmed for the next meeting.  
 

The meeting adjourned at 8:56pm.    
 
EKS 
2013-04-09 
 
Action Items: 

• Chuck to contact the Municipality of Lac Ste. Marie and Gracefield to ask them for 
forestry plans or logging rights on private lands (municipality controlled) within the 
watershed and history for the past 5 years 

• The CP will make a decision on the aerial photography/GIS mapping of the Heney Lake 
watershed, with a focus on land use/riparian areas classification and spawning areas.   

• Tom will invite WESA to the next board meeting and the AGM to give a presentation. 
Board members should forward any questions to Tom.  

• Tom/Kevin will circulate among the directors Carignan’s new chart of TP measurements 
that plots the mean curve and is easier to understand.  

• Directors to respond to Chuck about attending the May 4th workshop to launch a new 
federation of lake associations in the Gatineau Valley by the week by April 19th. 
Chuck to find out if presentations will be bilingual.  

• Denis to contact Roly Davis about the deadline of the photo contest and to contact 
some contributors for use of their photos on the new website, which is scheduled to 
be active at the end of June approximately.  

• J. O’Brien to start compiling information on best practices for lakeside living, as well 
as developing signage to provide awareness of the watershed. Directors to email J. 
O’Brien any ideas for public education initiatives. 

• Allan will send an email to the directors with the municipal tax assessment information 
from 2010.  

• Chuck will follow up with two mayors about the deployment of recycling bins.  
• Colin to get in touch with contacts for a BBQ following the AGM again this year. 
• Allan Darling will chair an election sub-committee. The committee will decide whether 

to invite candidates to the AGM or provide a separate forum. Directors are to 
generate a list of questions for mayoral and other municipal council candidates for 
upcoming November 3rd election.  
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• Kevin and Pierre Calvé are approved to proceed with a 1 page advertisement for the 
Heney Lake Association for the June edition of “La Voix de Chez Nous”, not to 
exceed $250, beside their article on the history of the Lake Rehabilitation.  


