
Minutes of the AGM 2016 for the Association for the Protection of Lac Heney, July 10, 
held at Centre Communautaire du Lac Ste-Marie, 10 a.m. to 12:00 p.m.  

 
 
 
1. Chuck Gaudreau, the president, opened the meeting by welcoming members and 

special guests, the mayors of Gracefield, Joanne Poulin, and Lac Ste-Marie, Gary 
Lachapelle, and their officials. A motion to adopt the agenda was moved by Jason 
Taylor and seconded by Gerry Holt. Some 100 members attended the meeting.  
 
In his opening remarks, Chuck mentioned that in 2015 the results of the survey of 
lake shore property owners commissioned by the association was analysed, the 
Alexandre-Martin bridge re-opened and that Pontiac had elected a new federal MP, 
William Amos, in the recent elections. In 2016, there was ice damage to lake docks, 
revised tax notices would be sent out, and that the Regroupement was undertaking 
a campaign against invasive species such as zebra mussels carried by boats coming 
from outside and other lakes. Blue Sea, Pemishanga, and Heney are susceptible and 
ought to be vigilant Five washing stations with pressure wash would be installed 
between Low and Grand Remus. A fire on the south end of Yellow Island had burnt 
into the roots, devastating trees and all vegetation. The fire department had to be 
called in to put out the fire.  It is likely the fire was started by campers. Chuck urged 
all campers, friends, relatives, visitors to be careful – put out camp fires and to 
remove garbage.   

 
2. A motion to amend article 2 on membership of the association to include 

watershed lakes proposed by Gerry Webb and seconded by Aileen Shaw passed 
unanimously.  Wastershed lakes include Vert, Noir, Long, Barbue, Desormeaux and 
Chat Sauvage. Owners of property with frontage on, or private legal access to 
watershed lakes will be eligible for APLH membership and to serve on the 
association board.   

 
3. Election of Officers:   

Charles Gaudreau, President; Roger Larson, Vice-President; Denis Levesque, 
Treasurer; Ashwin Shingadia, Secretary. 
 
Directors: Anne Gagne, Helene Goulet, Gerry Holt, Duka Kitalevich, Colin 
McCorriston, Tom McKenna, John O’Brien, Gad Perry, Chantal Proulx, Rock Radovan, 
Aileen Shaw, Greg Skaret, Jason Taylor, Michael Wolfson. The assembly thanked the 
departing director, Paul Banks, for his contribution and hard work on building the 
database which helped in comparing municipal assessment of properties.    

 
4. Treasurer’s Report:  

Denis tabled the financial statements. Revenues for 2015 were $6,050 from 165 
members, and $280 collected for the barbeque for a total of $6,330.  Expenditures 
were $11,167 resulting in a deficit of $4,837 that will be covered from 2014 ending 
cash assets of $28,285, leaving the Association with cash assets of $23,448 going 
into 2016.  Note that in 2016 the Foundation will reimburse the Association $3,729 
towards the Watershed survey cost. 
 

 



5. Association Business:   
               a)  State of the Lake Tom McKenna briefly covered the context: the operation of the  

fish farm, the government of Quebec was sued by lake-shore owners. The farm 
was shut down and Quebec government set up a fund for research and 
treatment (Comite paritaire) 2003; followed by treatment in 2007 followed by 
(2008- 16) the monitoring of the treatment.  In 2015-16, Golder Associates 
performed monitoring activities for the second time surveying central basin 5 
times and each of the watershed lakes twice. Their general observations were:  

 Water temperature followed the same seasonal patterns as other years 
 Transparency: Mean secchi reading 4.2 M was a slight decline from 2014 

(5.3M) which was best since 2008 
 Phosphorus level decreased again. Mean TP was 9.2 ug/l down from 13.9 

ug/L in 2014 
 Dissolved oxygen continues to improve and was comparable to the 

previous years. 
 Oxygen levels in the deeper parts of the lake continue to slowly improve.   

 
Watershed data: transparency was lower during July than Lake Heney but 
reversed during October. Total phosphorus in watershed lakes was consistently 
greater than Lac Heney except for Lac Vert. Chlorophyll concentrations in 
watershed were generally higher.  In terms of action, Golders suggested ongoing 
monitoring of lake quality; sediments have a large role to play for at least 10-15 
years post treatment. Other studies could analyse algae bloom, milfoil, and 
consider watershed modelling study. Vigilance in protecting shorelines is 
important. 

      

             b)   Environment/Communications (3E) – Educate, Elevate, Engage  
John O’Brien’s slide show presented a 5-year action plan: - 1) conduct member 
survey 2) Develop a Premium Lake Logo/Identity 3) Create an education 
/communication plan 4) create education and communication Resources 5) Bay 
Zones and Bay Captain Program 6) volunteer opportunity list 7) signage plan 
and implementation (2016-20) and 8) Build member /stakeholder distribution 
list.  
 
For the survey, a total of 534 questionnaires were sent out which elicited some 
130 replies (24.3%) across the watershed.  Key findings include:  

 Over 70% of respondents were over 55 years old with 12% below 45.  
 Many visitors (10-12,000/year) are not property owners 
 Survey data indicate up to 600 pets in watershed 
 28% of respondents did not belong to a lake association 
 More than 40% viewed their emotional attachment to their property as 

greater than their view of their property as financial investment 
 85% of cottagers wanted to share healthy lake practices with their 

guests.  
 Over 55% stated their shoreline (first 15ft/5 meters from water’s edge) 

to be in its natural state i.e. not landscaped or mowed.  
 
 
 



Some documents planned for education to be available in a kiosk or for 
distribution include publications from Quebec ministry of environment as well 
as original material. Examples include an Intro letter, “Get to know your lake”; 
Lac Heney Fact List Page; Lake etiquette (boating, wakes, Island use, fishing); 
Lakeside best practices (campfire, pets, shorelines, fishing etc.); Map of Lake 
(watershed) – Bay zones, Points of Interest, Water hazards; Septic System Key 
Info Page; Phosphate free products/green cleaning; message to visitors to lake; 
Eurasian Millfoil and Invasive Species – What you need to know; volunteering to 
help your lake. John invited members of the lake association to volunteer as 
Bay Captains (some 8 zones and sub-zones) and to be active in communication 
and preparing and researching educational material. Jason Taylor volunteered 
to work on database and Facebook.  

 
In the ensuing discussion, it was agreed that a study to identify invasive species 
and Eurasian milfoil would be undertaken. On the issue of beaver dams, Joanne 
Poulin, Mayor of Gracefield, invited members to contact her office of her General 
Manager, Johanne Laperriere with any complaints.   

 
c)   Community Affairs:  

Chuck informed the meeting about the campaign against invasive aquatic 
species – see www.bibittes.org by the Regroupement. He also pointed out that 
that municipal elections would be held in November 2017 before Thanksgiving 
and urged members to participate as villegeateurs pay a larger part of the taxes 
than the residents and further by voting association members can elect 
candidates whose policies better align with their interests.    
 

6.         Other Business: 
All were invited for lunch which was arranged by Colin McCorriston and 
catered by Pub McVey. Members were asked for a “contribution” towards the 
cost.  

              
         Adjournment: Kevin Bell/ Duka Kitaljevich   

 

http://www.bibittes.org/

