
Association for the Protection of Lake Heney/ Association pour la protection du lac 

Heney 

 

Assemblée Générale Annuelle / Annual General Meeting 

June 28, 2015 / le 28 juin 2015 

Centre communautaire - Lac Ste-Marie 

 

Minutes / Procès verbal 

 

Ordre du jour / Agenda  

 

1) Opening Remarks / Remarques préliminaires  Charles Gaudreau 

2) Agenda / Ordre du jour   Charles Gaudreau 

3) Report of Nominating Committee / Rapport du comité des 

mises en candidature / 

Gerry Webb 

4) Treasurer's Report / Rapport du trésorier   Denis Levesque 

5) Association Issues/Enjeux de l’Association  

a. Call for renaming the Association  

b. State of the Lake/État du Lac  

c. Communications Committee Update 

d. Controlling Phosphates –video 

e. Shoreline Rehabilitation options 

f. 2016 Municipal Tax Assessments   

 

Charles Gaudreau 

Tom McKenna 

John O’Brien 

Rock Radovan  

Annie Parent 

Charles Gaudreau 

6) Other Business / Autres affaires  

7) Lunch Colin McCorriston 

 

1. In his opening remarks, President Gaudreau introduced himself and asked if there were 

any residents representing the broader watershed since last year a representative from Lac 

Vert attended.  A representative from Lac Victoria was present and indicated she was 

also representing daughter who has a cottage on Lac Heney. 

 

2. The meeting, which was preceded by the annual meeting of the Lake Heney Foundation, 

was called to order at 10:38 am. The Agenda was adopted on a motion by Michael 

Wolfson, seconded by Jennifer Stewart.  

 

President Gaudreau discussed some accomplishments of the Association in the last year, 

including the creation of a 3E committee of 5 people that John O’Brien chairs, the 

website and participation with regional watershed associations. We have entered an era 

where we want to have a dialogue on how all of us can contribute to improving the lake 

health. The purpose of the 3E committee is to sensitise people to how to protect the lake 

and their property values going forward. Some concrete initiatives include a kiosk that 

will be built and conducting a survey of watershed residents.  Denis Levesque has been 

working on the website and various improvements have been initiated. You can now pay 

online and anyone from the watershed can become members and register themselves on-

line automatically, a recommendation from the last AGM. We have added a fire report 

icon on the website, so people are aware of the risk. In addition, we have participated in 

other meetings to represent the Association, such as with Le Regroupement.  
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President Gaudreau wanted to introduce the idea that the Association needs to grow.  

Higher lakes that feed into Heney have an impact on our lake and we would like to 

encourage those residents to become members of our Association. Other Associations 

have done this successfully. At the next AGM, we will formally adopt this change to the 

Charter of the Association for the Protection of Lac Heney.  

 

There was a discussion on the topic of expanding the Association to include the 

watershed.  

Q: Questions were raised about whether the name of the Association would have to be 

changed, whether members of other lakes could sit on the board and the impact it would 

have on the funding from the Foundation.  

A: President Gaudreau indicated that we could extend the Association by-laws to enable 

other watershed lakes to participate on the Association board. Allan Darling, speaking for 

the Foundation, indicated that the mandate is not only to rehabilitate Heney Lake, but to 

preserve and protect the watershed, so this change would be consistent with that mandate. 

Pierre Calvé indicated members from other lakes would probably not want to pay dues 

for an Association that only protects Heney, therefore, we would want to focus the 

benefits to other lakes, be a voice for them as well with the municipalities, and to help 

monitor other lakes. He did not see an issue with changing the name to the Association 

for the Protection of the Watershed of Lac Heney, so other members were included.  

Q: Have you examined with the owners on other lakes to see if they are interested or 

want their own chapter?  

A: President Gaudreau indicated that the survey was the first step to try to answer this 

question.  

Q: Is Long Lake in the watershed?  

A: President Gaudreau indicated, yes, but it is uninhabited.  

 

3. Vice-President Gerry Webb presented the report of the nominating committee.  

Gerry Webb indicated that they are always looking for new members. He presented the 

current executive, consisting of Charles Gaudreau (President), himself (V-P), Denis 

Levesque (Treasurer) and Erin Stratton (Secretary) and other directors were asked to 

identify themselves: Paul Banks, Don Ford, Gerry Holt, Colin McCorriston, Tom 

McKenna, Allan O’Brien, John O’Brien, Rock Radovan, Greg Skaret, Ashwin Shingadia 

and Michael Wolfson.  

 

Allan O’Brien, Don Ford, Erin Stratton, and Gerry Webb are not returning. Departing 

directors were thanked for their service. Gad Perry and Roger Larson are new nominees 

to the board. The board meets every one to two months at a central location. In addition, 

Aileen Moskal-Shaw volunteered to be on the board and Chantal Proulx was nominated 

by Allan Darling to be member of the board.  

 

Motion: Gerry W. moved that we approve the slate of directors, which was 

seconded by Denis Levesque and approved unanimously.   
 

4. Treasurer’s Report: The Financial Statement for 2014 was presented by Treasurer Denis 

Levesque.  
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In 2014, there were 164 paid members for a total revenue of $4,730. Expenditures were 

$8,488.  The largest expenses last year were the website, the AGM BBQ, insurance and 

newsletters, which left a deficit of $3,758.  In the Budget for 2015, it is estimated that 

total revenue in 2015 will be $6,551 (based on 180 members) and expenditures are 

generally the same as last year and will total $6,617, for a surplus of $66. We will 

hopefully break even in 2015. Cash in the bank amounts to $32,083. 

 

Motion: Pierre Calvé moved that we approve the Financial Statement for 2014 and 

the Budget for 2015. The motion was seconded by Gerry Holt and was passed with 

no opposition from the members.  
 

5. Association Issues/Enjeux de l’Association  

a) Call for renaming the Association  

 

 

b) State of the Lake/État du Lac  

Tom McKenna discussed the State of the Lake in 2014.  Golder Associates (new 

contractor) sampled the lake 5 times versus 7 times in previous years. This cut our 

costs and proved that we could sample the central basin to represent the whole lake. 

Golder continued to sample all the same parameters that were sampled in previous 

years.  

 

Water temperature was the coolest it has been since 2008 which was favourable for 

the lake. Because it was cooler, and not as much sunlight, the transparency was the 

best since 2008.  Dissolved oxygen in July/Aug 2014 was the highest observed since 

2008. As long as there is oxygen in the bottom of the lake (>2 ug/L), that prevents 

phosphorus being released from the sediments.  

 

The Phosphorus level decreased slightly from 2013. The mean TP was 13.9 ug/L in 

2014, which is down from 16.0 ug/L in the previous year. Our target is to keep 

decreasing the phosphorus concentration. The TP calculation is a mean volume 

weighted average taken 5 times per year. Right now the reading shows a medium 

healthy lake, or in the mesotrophic zone and we must decrease the phosphorus level if 

we want to slow the progression to a eutrophic state.  

 

Q: How much are those numbers affected by the temperature?  

A: Tom McKenna asked consultant that question and was told that it is difficult to 

tell.  

 

The graphs show how Heney compares to other area lakes. Based on the parameters, 

you can see Lac Pemichangan is much healthier than Heney. 31 mile lake (graph on 

top) has a mean TP of 7 ug/L. It appears we have more phosphorus in our lake, but it 

depends on when these measurements are taken. If you miss the turnover, than you 

can skew the average.  

 

We are going to continue monitoring the lake and looking at the four sub-watershed 

lakes by monitoring twice at two different depths in the lakes.  
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Q: Would it be possible to get a list of phosphate-free products?  

A: Tom McKenna went to hardware store to inquire about what they had. Rock 

Radovan indicated it wasn’t really an issue because since 2010 phosphates have been 

banned from all household products. One member indicated that Vinegar and Baking 

soda are the best environmentally friendly cleaning products.  

 

Tom McKenna indicated that as for our concrete actions, we need to protect 

shorelines, and not use fertilizers or TSP.  

 

c) Communications Committee Update 

John O’Brien indicated that he has been on the board of the directors for 3 years now 

and is trying to spearhead an initiative to focus mainly on education. Out of necessity 

the Association has been mainly about science, but we are transitioning to focus on 

maintaining the Lake. For him, this starts in 2008, when he was looking to buy a 

cottage and Heney Lake was consistently ranked in the top 3 lakes near Ottawa. We 

often take for granted how lucky we are to have cottages on this lake and to attract 

people that want to fish and hunt here. His second point is that the lake was in crisis 

not so long ago as a result of human behaviours and it was thanks to a lot of efforts 

(Jennifer Stewart and Pierre Calvé were asked to stand) that we were given a lake 

with a second chance. The lake was subjected to a very carefully executed treatment 

that has never been done before.  Education is needed to influence human behaviours. 

Last year we talked about the enemy - phosphate – and how to communicate that 

information. We introduced the concept of bay captains to improve the information 

flow.  In working towards that, we noticed that we have a diverse watershed. We have 

talked about 200 plus cottagers on Heney, and we found out about 600 plus cottagers 

in the watershed. We have a complex watershed and a lot of people to influence. 

Consider how many people are invited up to the cottage as well. It starts to be a big 

number. We have a specific challenge in communicating with visitors since they do 

not know what can impact the lake. Our biggest threats currently are: phosphate 

containing products, septic systems and absence of shoreline plantings.  

 

The “3E” plan is needed because of different groups to influence. It consists of:  

1) Education – purpose is to get concise information into your hands (e.g., posters) 

2) Elevation – impress upon people that you are coming to a special place (e.g., 

brochures, logo, consistent identity) 

3) Engagement – to get people doing the right things (e.g., bay captains getting 

people involved).  

 

A draft action plan has been developed, including 8 actions (see slides for more 

details). A watershed property owner survey has been launched. We have divided the 

lake into bay zones and set up a bay captain program. Signage will be installed, as 

this is one thing we can count on people seeing.  

 

A survey is going out to 600 people. We received the property rolls provided by the 

municipalities in order to engage the most people possible. At the back of the room, 

we have a map of the lake. John O’Brien asked that people please feel free to 

contribute to this ongoing document, if they are aware of any sensitive areas, hazards 

or points of interest.  
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We should have a Lake logo that commands respect. Some signage examples are 

shown on the slides. Signs should be key messages, short and concise. People are not 

going to stop to read. Common types are watershed entrance signs, water safety and 

particular low wake zones. Over several years, we would like to see some of these 

happen.  

 

A visitor kiosk or pavilion is proposed for the corner of Chemin Lemens and Lac 

Vert.  

 

Q : There was a question about signage and if we have thought about other people 

who will access the Lake from the Gracefield side. Have we talked to the 

municipality? 

A : Yes, we have clarified with the municipalities that we would like signage at 

watershed access points.  

 

Q: Who will fund this?  

A: The Foundation is contributing. The Association budget will fund some of this 

project as well. Denis Levesque indicated that was the intention, even though it isn’t 

reflected in the budget. A member indicated that we should not be afraid to ask 

cottagers to cough up some money.  

 

 

d) Controlling Phosphates  

Rock Radovan indicated he had been around 2-3 years. He was going to present a 

video that is 10 minutes long, but decided to not show it in the interests of time. 

Basically, the messages are don’t use antibacterial soaps, don’t use phosphates in a 

nutshell. Septic systems are low tech. It works, but you have to be careful and 

diligent.  

 

He indicated that he has a science background, but wanted to find an easy way for 

people to understand whether things are getting better or worse. Most importantly, 

you need to have something to compare it to. Dissolved oxygen and TP are the really 

important indicators. We want more dissolved oxygen (CCME guideline > 6.5 ug/L) 

and less TP (CCME guideline is < 15 ug/L).  

 

The CCME water quality index has grading system. We will never be able to get to 

100% in the deep water, but can see we are meeting targets in the shallower and 

medium waters (A+). Our main concern is the deep water, where Lake Trout live.   

 

Pierre Calvé interjected that he has not seen improvement in the shallower waters. He 

is in Bay Bertrand and this year was the worst in 25 years. He took pictures all along 

the bay of green algae blooms, which were the worst that they have seen. One of the 

culprits is Black Lake and the other is beavers. Geese may also be another culprit. 

There is also a submerged dock with yellow-green algae all around it. Mr. Calvé is 

having a sample analyzed. He believes the municipal inspector should inspect every 

property in the watershed. He has sent a letter to Lac Ste. Marie about the issue. He 

tried to meet some of the worst culprits in the Bay, but they tell him to go away. The 
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more strict control by-law (provincial control) does not apply to Heney, but it should 

be applied instead. Surveys are good, but we won’t reach these people that have no 

interest. There comes a point when it is not enough and we need municipal 

enforcement to be effective. His other point is that averages don’t show everything.  

Joanne Poulin, the Mayor Gracefield, indicated that they asked inspectors to visit 

cottagers and they have given out fines. She said the municipality will continue to ask 

inspectors to do so next year.  

 

In conclusion, Mr. Radovan indicated that to reduce TP, there were 4 things to keep 

in mind: 1) Maintain septic systems in working order; 2) avoid using soaps/detergents 

containing phosphates; 3) Move firepits away from the shoreline, and; 4) keep 

shoreline vegetation to absorb the phosphorus.  

 

Q: Hélène Goulet asked how do we approach people who have fires close to the lake? 

A:  

 

e) Shoreline rehabilitation options 

Annie Parent is a biologist who has worked in the region since 2008. She owns a 

shoreline rehabilation business and was invited to present some of her knowledge to 

the Association today.  First of all, the shoreline is a good filter for the lake, since 

harmful nitrogen and phoshporus nutrients are removed by the shrub/vegetation roots. 

When we have shrubs planted, it prevents water runoff taking nutrients in the lake, 

since these root systems absorb some of the water and nutrients. It also helps to 

provide shade for shadow shallow waters, keeping them cooler and better for aquatic 

life. You can have a 5 metre access to the lake, but the rest of your shoreline should 

be vegetated.   

 

Another key point is that, we are better to use native species to create a natural 

shoreline. These plants should be self-sufficient. Sweet gale are a good species to 

plant (refer to slides for pictures of vegetation described). Dogwood can be planted 

but the deer like them, so you may be wasting your money. Wild rose, Willow, 

Spiraea, Honeysuckle and Nine Bark are also good choices. The deer do not like 

Spiraea. See slides for more information on each of these plants.   Cuttings can be 

used to propogate the plants, but loss of plants is greater if you are starting from 

scratch. Lastly, Mme. Parent showed some before and after pictures and costing 

information for properties she has rehabiliated in the area.  

 

Q: Where can you get these plants?  

A: I have a nursery and can explain after the meeting.   

 

Q: Can you plant milkweed?  

A: Yes, it is good for butterflies and it is a perennial, but key is you need a mix of 

different root systems. 

 

 

f) 2016 Municipal Tax Assessments  

President Charles Gaudreau indicated that next year it will be possible to contest your 

tax assessment. Gracefield has decided to post their assessment information on the 
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website, so you can research what your neighbours are assessed at, to understand 

whether your assessment is fair.  

 

Q:  Is the assessment website bilingual?  

A:  Mayor Joanne Poulin indicated that the website is not in English, but they are 

working on making it more user friendly.  

 

President Gaudreau indicated that we are still the majority, that cottagers outnumber 

residents in terms of voting power and tax assessments, so we should make sure our 

voices are heard on this and other issues of importance to members.   

 

Q: Where do we take paint cans etc.?  

A: There is a depot on the way to Lac Cayament and you can bring them to the 

Garage Quelmont?? on your left on the way out of Gracefield. You can also take 

toxic stuff to the City for disposal.  

 

Q: A question was raised about retaining walls built on the shoreline and enforcement 

for these types of by-law breaches?  

A: Mayor Poulin said each municipality has a designated municipal inspector. It is a 

good idea copy the municipality on anything that you send to a municipal inspector, 

and she indicated that the inspector is Gracefield is very good. It is better to put your 

complaints in writing. The complaints are kept confidential, which is a big issue for 

the Association.  

 

6. Other Business/Autres Affaires 

 

   

The meeting adjourned at 12:32pm on a motion by Charles Segouin, seconded by Graeme 

Kirby 

 

EKS, 2015-06-28 

 

 

 

Action Items  

 

 


