
Association for the Protection of Lake Heney/ Association pour la protection du lac 

Heney 

 

Assemblée Générale Annuelle / Annual General Meeting 

August 10, 2014 / le 10 août 2014 

Centre communautaire - Lac Ste-Marie 

 

Minutes / Procès verbal 

 

 

Ordre du jour / Agenda  

 

1) Agenda / Ordre du jour   Charles Gaudreau 

2) Opening Remarks / Remarques préliminaires Charles Gaudreau 

3) Report of Nominating Committee / Rapport du comité des 

mises en candidature / 

Gerry Webb 

4) Treasurer's Report / Rapport du trésorier   Denis Levesque 

5) Association Business/Affaires de l’Association  

a. State of the Lake/État du Lac   

b. Initiatives de/for Phosphate Control  

c. Touladi Seeding /Repeuplement   

d. History of the Lake Project – Update   

e. Website Payment Demo     

f.  2013 Municipal Elections Results    

 

Kevin Bell  

John O’Brien 

Charles Gaudreau 

Allan O’Brien 

Rock Radovan 

Charles Gaudreau 

6) Other Business / Autres affaires 

Retaining Walls  

 

Joe Riley 

7) Lunch Colin McCorriston 

 

1. In his opening remarks, President Gaudreau thanked everyone for participating and 

announced that Kevin Bell will be retiring from the board after 20 years of service. He 

was presented with a token of the Association’s appreciation.  

 

2. The meeting, which was preceded by the annual meeting of the Lake Heney Foundation, 

was called to order at 10:30 am. The Agenda was adopted on a motion by Jennifer 

Stewart, seconded by Gerry Holt.  

 

3. Vice-President Gerry Webb presented the report of the nominating committee.  

 

The Association is always looking for new volunteers. The current Board of Directors 

consists of 16 directors (which were introduced), each of them members and property 

owners on Lake Heney. Erin Stratton is relinquishing her duties as secretary, but will 

remain on the board.  Five of these members constitute the Executive Committee. The 

Board of Directors works to ensure that the APLH mandate is carried out as per the 

objectives of the association.  Retiring from the board is Kevin Bell and Ray Moffatt.  

 

President Gaudreau is selling his cottage, but has agreed to stay on the board and remain 

President for another year, and Gerry W indicated that he would step down at the time.  
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Greg Skaret (Lac Ste. Marie) has been nominated to join the board this year.  

 

Motion: Gerry W. moved that we approve the slate of directors, which was 

seconded by Kevin Bell and approved unanimously.   

 

4. Treasurer’s Report: The Financial Statement for 2013 was presented by Treasurer Denis 

Levesque.  

 

In 2013, there were 167 paid members for a total revenue of $4,243.49. Expenditures 

were $8,955.20, which left a deficit of $4,711.71.  The largest expenses last year were the 

website support, the BBQ, insurance, business supplies and newsletters (Canada 

mailings). In the Budget for 2014, the biggest anticipated expense is website support, 

which is estimated at approximately $2,500.00 requiring that we dip into the 

Association’s savings. It is estimated that total revenue in 2014 will be $4,502. 00 (based 

on 180 members) and expenditures are generally the same and will total $7,927.20 for a 

deficit of $3,425.20. Cash in the bank amounts to $32,043.10.  

 

Question: Tom McKenna asked if any thought could be given to raising the Association 

fees?  

 

There was much debate on this issue, with some people indicating that the fees are lower 

than other Associations and others (including an APLH member from Lac Desormaux) 

indicated that too dramatic an increase would discourage new members, especially from 

other watershed lakes, where the Association would like to expand its membership. In 

addition, Allan Darling indicated that the deficit being incurred for the website was not a 

continuing phenomenon.  

 

Action: Tom McKenna moved that we raise the fees to $35, and include a donation 

line on the on-line payment page to cover the annual BBQ following the AGM. The 

motion was passed, with one abstention (Charles Ségouin) and one against.  

 

Action: Graeme Kirby moved that the Board should consider changing the name to 

attract members of other watersheds.   

 

Motion: Kevin Bell moved that we approve the Financial Statement for 2013 and 

the Budget for 2014. The motion was seconded by Allan O’Brien was passed with no 

opposition from the members.  

 

5. Association Business/Affaires de l’Association  

a) State of the Lake/ État du Lac 

Kevin reported on the State of the Lake.  

Water transparency/clarity has been better this summer, then previous years. Secchi disk 

readings for 2011, 2012 and 2013 overall were better than 2007 and 2009 though not 

quite as good as 2008 (immediately after the treatment) and 2010.  Spring and fall 

readings for the past couple of years are in fact better than earlier years. 

Given the weather this year, there have not been any algae blooms as I don’t think we’ve 

had more than two hot, calm days yet. 
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Phosphorus levels appear to be trending at around 16 µg/L, with higher values in the fall 

and immediately after the ice goes out but then falling to lower levels by early summer.  

Spring turnover is the blue line and autumn turnover is the red line (refer to presentation 

slides), it is of some concern that the autumn turnover trend is increasing. Essentially, we 

are back to conditions before the fish farm and the lake will slowly deteriorate.  

One final point is that oxygen levels in the deeper parts of the lake continue to improve 

slowly so that there may well be areas where the grey trout (touladi) can survive. 

Question: Chantal Proulx asked if there is enough money left in the foundation to 

consider another treatment and can it be held there? Kevin indicated that there is not 

enough money and the scientists don’t know what the trend is yet.  

Question: It doesn’t sound like we have reached an equilibrium, so what should be our 

goal? How does this lake compare to others? Kevin responded that it is hard to compare 

with other lakes. Our data collection is much more rigorous than any other lakes so it is a 

bit like comparing apples and oranges. We are seeing a better overall P level averaged 

throughout the year. If the lake does not have enough iron to begin with than that will be 

a problem. Our lake takes 7 years to turnover, so it is unique and that is why phosphate 

control is so important.  

As for iron in the lake, the trend towards higher P values in the fall and winter suggests to 

Dr. Carignan that the iron reserve added in 2007 is being depleted as it becomes buried in 

the sediment.  We don’t think another treatment with iron in some way or other is needed 

or even feasible but, as with all lakes here and elsewhere, phosphorus inputs must be kept 

to a minimum to prevent accelerated aging of the lake.  It seems to me that the current 

conditions may be the best we can hope for unless we can find new ways to limit 

phosphorus from entering the lake.  Ongoing vigilance in protecting our shorelines is of 

high importance. 

a) Phosphate Control/ Le Contrôle des Phosphates 

John O’Brien reported on the issue of Phosphate control. He is trying to ramp up the 

communication on the Lake. A small group of people devoted time an effort to saving the 

lake, which no small feet and we need to continue these efforts. Phosphate is the key 

limiting factor for this lake. We want to discuss what you can do as a cottager. The first 

step is to understand what Phosphorus is and what algae is and why it is bad. The good 

news is that there are a lot of controllable sources; however, septic systems do not have 

the ability to remove phosphate in the way a municipal treatment system can. If we look 

at the numbers our steady state is 2500 kg of phosphate (8kg per cottage). 5000kg would 

be a lake that is in major trouble. A family of four can contribute 1.2 kg phosphate per 

year (considering weekend use). Luckily, there are actions we can take, such as 

eliminating the use of phosphates (use phosphate-free cleaners, avoid lawn and garden 

fertilizers), create a natural shoreline, remove plant/tree cuttings from the shoreline, and 

ensure your septic system is in proper working order.  

Question: Have we ever talked to the stores in the village about stocking phosphate free 

products?   

John indicated that there were many options available in the stores. Vinegar for cleaning 

was suggested. 

Action: Can the Association make a list of preferred products?   
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Concern: Hélène Goulet raised a concern about beaver dams on tributaries from Lac Vert. 

The area has become swampy and muddy and she is concerned about the release of all 

that water into Heney if ever something is done to get rid of those beavers. Ashwin 

Shingadia has indicated that there is the same issue in other tributaries, but even if the 

beaver dams are broken they return. He has contacted the municipality, but the issue has 

not really been dealt with.  

Action: The Association should put pressure on the Municipalities to deal with the 

beavers and dams they create.   

We would like to take additional steps to help the Lake. For example, the Association is 

working on flyers and making the lake environment more visible to lake visitors to 

empower people with knowledge. Volunteers are required and they don’t have to be on 

the board.  We divided the lake into 11 zones and are looking for Bay Captains (a contact 

point for communication with the Association) for your zone of the lake.  It would also 

be great if any gardeners wanted to or help the Association with shoreline regeneration 

activities.  

Comment: Hélène Goulet has done a lot of research on shoreline restoration and her 

article is going to be in the “Voix de Chez Nous” in September. She found good 

information on the municipalité régionale de comté pour la vallée de la Gatineau 

(MRCVG) website:  http://www.mrcvg.qc.ca/accueil, including a document which will 

be posted on the APLH site.  

Graeme: Indicated that the shoreline isn’t being protected by the Municipality. His 

neighbour has large rocks and grass to the lake and the contractor was the municipal 

inspector. In Baie Bertrand, there is another property was bulldozed to the lake.  

President Gaudreau sees cause for hope though, because the municipalities seem to be 

more aware of these issues. For example, a flyer was circulated indicating fines for 

destroying the natural shoreline and there has been a change in leadership, a new Prefect 

of the MRC and in the municipalities. The new Mayors are willing to listen.  

b) Touladi Seeding/Repeuplement du Touladi 

President Gaudreau presented on the Touladi Seeding project. The MDDEFP developed a 

plan in 2014 which includes the ban on winter fishing in all the lakes. Grey trout is not a 

species that is easy to replace once it is wiped out. We are in zone 10 of the Plan.  

We started a campaign trying to find out how to bring back the grey trout in partnership 

with the municipalities. For the grey trout to rehabilitate, there needs to be adequate food, 

oxygen and the spawning beds must be in good condition. Re-seeding has been 

successful in 31 Mile Lake and Blue Sea Lake. The Ministry required that the 

Municipalities be partners in this initiative. Over the past year, the Association has 

organized meetings with the two Municipalities and the Mayors and successfully got 

resolutions to support this work from both the Municipalities in May 2014.  

Motion: Tom McKenna proposed a motion to recognize the committee for their 

efforts in this because it took many meetings to get to this point. Motion approved 

unanimously.  

Question: Why is winter fishing worse than summer fishing for the Lake? President 

Gaudreau responded that the species are more dormant and easier to catch because they 

are found higher in the water column.  

http://www.mrcvg.qc.ca/accueil
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c) History of the Lake Project- Annual Update/ Mise à jour du projet de l'Histoire du 

Lac 

Allan O’Brien presented on the Lake History Project, which can be found on the webiste. 

He indicated that there are nine questions that the committee would like input from 

members on. He would encourage everyone to look at the Table of Contents as it may 

trigger an idea. Contact information is available on the site. Roly Davis said that so far 

there has been no feedback, which is not overly surprising. Hélène Goulet generously 

volunteered to write anyone’s story if they do not want to write.  

 

d) Website Payment Demo/ Démonstration du Site Internet 

 

After resolving some technical difficulties, Rock Radovan took members through a 

demonstration of the on-line payment system. Members should talk to Denis if you didn’t 

receive a user name and password. You select your membership options and upgrades. It 

will take you to Paypal (which is like any other on-line purchase).  

 

Question: One of the members offered kudos for this feature and asked how do we get to 

non-members to sign up? 

 

Action: Jennifer Stewart suggested there should be an on-line way to become a 

member. The committee will take that suggestion into consideration.  

 

e) 2013 Municipal Elections Results/ Résultats d’Élections 2013 

 

President Gaudreau wanted to inform members of the results of the 2013 elections. The 

numbers of cottages (75% in LSM and 52% in Gracefield) is from data from the fall 

2013, so it is a little older. He wanted to re-iterate that your vote counts and thank those 

who voted. It gives you a voice and the Association more power with the municipalities. 

Good news was that Gary Lachapelle was elected in LSM and that Real Rochon (in 

Gracefield) was not, as he was no friend to the lake. Joanne Poulin was elected in 

Gracefield. Margin of votes for these wins was very small and the Association could 

probably get together and elect the Mayor. Madame Poulin is much more concerned with 

the environment.  

 

Motion/Action: Tom McKenna raised the possibility of having the AGM earlier, 

such as late May (after Victoria Day) or early June. Nobody objected to the idea.  

 

6. Other Business/Autres Affaires 

 

   

The meeting adjourned at 12:20 pm, motion by Rock Radovan, seconded by Allan O’Brien.  

 

EKS, 2014-08-10 
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Action Items 

 

1) Tom McKenna moved that we raise the fees to $35, and include a donation line 

on the on-line payment page to cover the annual BBQ following the AGM. The 

motion was passed, with one abstention (Charles Ségouin) and one against.  

 

2) Graeme Kirby moved that the Board should consider changing the name to 

attract members of other watersheds.  

 

3) Can the Association make a list of preferred products?   

 

4) The Association should put pressure on the Municipalities to deal with the 

beavers and dams they create. 

 

5) Jennifer Stewart suggested there should be an on-line way to become a member. 

The committee will take that suggestion into consideration.  

 

6) Tom McKenna raised the possibility of having the AGM earlier, such as late 

May (after Victoria Day) or early June. Nobody objected to the idea 

 

 


