
Association for the Protection of Lake Heney/ Association pour la protection du lac 
Heney

Assemblée Générale Annuelle / Annual General Meeting
August 18, 2013 / le 18 août 2013

Centre communautaire - Lac Ste-Marie

Minutes / Procès verbal

Ordre du jour / Agenda 

1) Agenda / Ordre du jour Charles Gaudreau
2) Opening Remarks / Remarques préliminaires Charles Gaudreau
3) Report of Nominating Committee / Rapport du comité des 

mises en candidature /
Gerry Webb

4) Treasurer's Report / Rapport du trésorier  Denis Levesque
5) Association Business

a. State of the Lake
b. Winter Fishing Update (Touladi Seeding)
c. History of the Lake Project –Annual Update
d. Website Redesign Project Demo
e. 2013 Municipal Elections & Tax Notices

Kevin Bell 
Charles Gaudreau
Allan O’Brien
Charles Gaudreau
Charles Gaudreau

6) Other Business / Autres affaires
Change in the Municipal Association
Garbage and Recycling Collection

1. The meeting, which was preceded by the annual meeting of the Lake Heney Foundation,
was called to order at 10:15 am. The Agenda was adopted with some additions was on a 
motion by Michael Wolfson, seconded by Bill Pieterson.

2. In his opening remarks, President Gaudreau introduced the executive members of the
board of directors. 

3. Vice-President Gerry Webb presented the report of the nominating committee.
He noted that the association is always looking for new volunteers, so to please let us 
know if you know of anyone who is interesting in joining the board. It was noted by 
Chuck Gaudreau that there is a need for representation from the South side of the Lake 
(Lac Ste. Marie). 

The current Board of Directors consists of 16 directors, each of them members and 
property owners on Lake Heney. Five of these members constitute the Executive 
committee. The Board of Directors works to ensure that the APLH mandate is carried out 
as per the objectives of the association.  Paul Banks and Rock Radovan have been 
nominated to join the board this year. 
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Retiring from the board are Don Ford and Allan Darling. Chuck Gaudreau will remain as 
president until 2014 at which time Gerry Webb will also step down. 

Gerry Webb moved that we approve the slate of directors, which was seconded by 
Pierre Calvé and approved unanimously. 

4. Treasurer’s Report: The Financial Statement for 2012 was presented by Treasurer Denis 
Levesque. 

In 2012, there were 175 paid members for a total revenue of $4,481.67. Expenditures 
were $4,229.67, which left a surplus of $252.00. The largest expenses last year were the
BBQ, insurance, newsletters and meeting fees. In the Budget for 2013, the biggest 
anticipated expense is the website upgrade, which is estimated at approximately 
$6,000.00 requiring that we dip into the association’s savings. It is estimated that total 
revenue in 2013 will be $4502.00 (based on 180 paid members) and expenditures will 
total $10,873.00 for a deficit of $6,372.00. 

There was a question about the increase in hospitality expenses in 2013, which Denis 
Levesque indicated was mainly for gifts for long serving departing directors. 

In response to a question about the number of cottages on the lake, Allan Darling 
indicated there were 225 cottages and approximately 60 vacant lots. His guess was that 
we may have up to 290 cottages around the lake, including a handful of permanent 
residences. This number includes properties that have a road between them and the water 
and are not interested in being members of the association because they have no direct 
access to the water. We probably have 95% membership among people with waterfront 
properties. 

Roly Davis moved that we approve the Financial Statement for 2012 and the Budget 
for 2013. The motion was seconded by Jennifer Stewart and was passed with no 
opposition from the members. 

President Gaudreau added that in his experience with other lake associations, he has 
noticed that we are well represented on the association by cottagers. We need to recruit 
people to vote among the cottagers because we pay a greater proportion of taxes so it is 
important that we have a strong voice. 

5. Association Business 
a) State of the Lake

Kevin Bell started his presentation with a brief history of the Heney Lake since 1993, 
when the fish farm received a $1 million grant to operate on the lake. In 2001, the class 
action lawsuit was launched against the Quebec government and the Association was 
subsequently awarded $5 million in damages. The lake was treated with iron chloride in 
Nov. 2007 at a cost of approximately $2.5M , a world first for a lake of this size. 

The objective of the treatment was to reduce total phosphorus levels from ~ 25 µg/L to ~ 
15 µg/L.  Water clarity was good in 2012, but not quite as good as immediately after the 
treatment (2008) or 2010. Any algae blooms have been short lived (i.e. a couple of hours) 
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and only in a few bays when conditions for algae growth were ideal. Some of these algae 
blooms were the blue-green (cyanobacteria) variety (characteristic green fluorescent 
colour) but do not pose a health problem. The graph shows the median variation for 
Phosphorus and the trend towards 16 µg/L, with higher values in the fall and immediately 
after the ice goes out but then falling to lower levels by early summer. Oxygen levels in 
the deeper parts of the lake continue to improve slowly so that there may well be areas 
where the grey trout (touladi) can survive.

Surveys conducted by Dr. Carignan in 2011 reveal that some of the iron added in 2007 
was transformed to iron sulfide, but more than half is still available. Eventually, the 
added iron will become buried in the sediment.  We don’t know when this will happen 
but we hope there will be enough naturally occurring iron in the lake to maintain the 
normal phosphorus-iron cycle. Another study we commissioned by Dr. Carignan was 
watershed contributions of phosphorus and nitrogen, which he found to be minimal, with 
the possible exception Lac à la Barbue and Lac Désormeaux. We suspect that these lakes 
have higher phosphorus concentrations but doing something about them is complicated. 
One of the things the Association could benefit from is trying to work with associations 
on those lakes or cottagers. Milfoil does not seem to be a problem in lac Heney so far, 
because it is a fairly deep lake, but there may be areas where we should watch.   

Until the most recent readings from Dr. Carignan, Kevin believed that Heney was doing 
fairly well in comparison with other lakes in our region and elsewhere.  This may be due 
in part to the limited agriculture and forestry in the watershed.  However, phosphorus 
levels rose significantly at the end of July, earlier than in the previous 2 years.  Dr. 
Carignan suggests that this could be due in part to the excessive rain that we have had 
this summer but it could also indicate that the iron is being depleted.  Accordingly, it 
seems that the current conditions may be the best we can hope for unless we can find new 
ways to limit phosphorus from entering the lake.  Ongoing vigilance in protecting our 
shorelines is of high importance. Heney is at the upper end of meligotrophic moving 
towards oligotrophic. Big message is to not use fertilizers. 

Comments/Questions on Kevin’s presentation

President Gaudreau added that we are not part of the Réseau de surveillance voluntaire
des lacs, but may become so in future years (when we no longer require such in depth 
monitoring). Of note, it the low P levels in other nearby lakes.

Jennifer Stewart noted that it sounds like we have made progress, but can’t declare 
victory and need to save some money for a possible treatment down the road. This is why 
we continue to monitor. The treatment has worked, but the treatment has helped reverse 
effects of fish farm not cured the lake for all time. We need to continue to be vigilant. 
Perhaps we should be prepared to continue to treat lake every 15-20 years? Kevin 
indicated that is possible, but we may not be able to do it as effectively as we did it in 
2007. There may be a way to add iron more generally and at less expense. We are waiting 
to find a trend because if we need to intervene maybe we need to do other things. 

Heather ? (sitting beside Heather Gaudreau): Do other lakes have associations? Kevin 
was not aware of them. Is there a good way to exercise influence to protect the 
headwaters of Heney? Kevin indicated that the municipality is becoming more aware. 
His feeling is they are not a major contributor, so we are trying to understand where to 
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get the best bang for our buck and we are now in a position to start. There is very little 
agriculture or forestry on Heney. You want trees to absorb phosphorus. 

Grace Shaver was concerned about the development east and north of Heney and what 
may be entering by way of the culvert from lac Désormaux. President Gaudreau indicated 
this is why it is important to have francophones on the board to deal with the 
municipality. 

Peter Fitt had a question regarding the state of septic systems on lac Heney. Kevin 
indicated that a study was conducted four years ago and it was understood that the 
municipalities had addressed the red flags. More important than septic systems is the 
need to create a vegetation barrier to absorb phosphorus and not have lawns to the lake. 

Pierre Calvé indicated that you can’t compare Heney to other lakes because it has a very 
unique morphology. Since the 1982 Sumner report, we have known that Heney is a 
special/fragile lake, with unique challenges (e.g., 7 year turnover etc.). The report 
confirmed that it had almost reached the maximum development. We have to factor this 
in when we compare Heney with other lakes. 

Viviane asked where we send photos to if we identify a concern. Anyone on the 
association, but Kevin Bell may be able to provide a response on algae concerns. She 
described filamentous algae and Kevin indicated not to drink the water around 
phosphorescent algae patches, but not too much of a problem. President Gaudreau 
indicated that the new website will have some useful links, such as the MDDEP, where 
some of these questions can be answered as well. 

Graeme Kirby put forward a motion that board keep monitoring new construction 
(built lots) in the watershed every year, so that we know of growth in the area and 
major increases in potential phosophorus contributions. The motion was seconded by 
Pierre Calvé. Don Ford indicated his concern about the expenditure and whether it was 
necessary, as the municipalities need to monitor. The motion was passed with some 
opposition (10 votes). 

Peter Harris voiced his concern over the issue of grandfathering and how some 
neighbours have been able to double the size of their old cottage. This has a visual impact 
and an environmental impact because of the use of new appliances. The only thing we 
can do as an Association is to encourage the municipalities to enforce the by-laws and 
ensure that we educate cottagers so they understand the laws and practices that harm the 
lake. 

Gerry Holt asked who is monitoring development. President Gaudreau indicated that each 
municipality has inspectors, but the problem is enforcement. Construction is regulated by 
the municipality and in part by the MRC. In the past, we have had little voice with the 
municipalities. Obviously, the municipalites favour development and we do not, but the 
municipalities also don’t know what we know about the effects on the Lake and so we are 
engaging with them. Kevin Bell added that we engaged a company to do aerial photos of 
the watershed to compare with past photos and give us a better idea of the state of the 
lake’s fish spawning areas. Tom Mckenna wanted to know how many people might be 
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interested in a map of Heney Lake from this photography exercise and many people 
indicated an interest. 

b) Winter Fishing Update (Touladi Seeding)

President Gaudreau reported that two years ago a petition was signed by the 
municipalities to re-open winter fishing for Lake Trout (Touladi), which is caught 
primarily during the winter. The position of the Association Board of Directors is that 
the health of this fish population must be re-established, prior to our agreement to reopen 
winter fishing on Heney.

In May 2013, biologists from the MRNF did a fish study on the lake, which they 
presented to the municipalities. They found no Touladi last year, but there was no 
shortage of food and the oxygen levels are improving. It takes Touladi 6 to 7 years to 
reproduce. The Ministry has been seeding Splake or Moulac (a hybrid between lake trout 
and speckled trout) on an annual basis. Touladi in Heney is a threatened species, but the 
study didn’t reveal anything new. In two years’ time, after the studies are complete, we 
will need to present to the MNRF that we support rehabilitation of the lake. 
The message from the MNRF biologists is that on lakes where there is limited Touladi,
no fishing should take place in the winter or the species could be completely eliminated, 
but enforcement is virtually impossible. We have never seen fish and game wardens on 
the lake. 

The MRNF wanted buy-in from both the Association and the municipalities before a 
decision is made to support the seeding of the lake with Touladi. The Association 
presented to the Mayors on July 11th indicating what actions have been taken to 
rehabilitate the lake and showed the two slides from the MRNF about why we need them 
to partner with us, so we don’t see a major increase in construction etc.. We presented the 
information to both municipalities, indicating that we will support them if they support us 
(as this is an election year). We would be open to winter fishing if population was re-
established to what it was 20 years ago.  Touladi have been successfully re-introduced in 
31 Mile Lake and Blue Sea Lake through re-seeding programs. 

The municipalities indicated that they would support us in re-seeding the lake with 
Touladi and would contribute a third of cost to repopulate the lake. While we have 
determined there is enough food and oxygen, the spawning areas are threatened. We 
asked both municipalities to submit motions to their respective councils for $50 K over 
the next 10 years. Because this is an election year, we are hopeful they will approve. 

The future steps for rehabilitation of the Touladi and their spawning areas, include:
 Continuing to work with MRNF  and the Ministry will continue with Splake 

seeding every 3 years.
 The Association will commission a study on the spawning grounds to see what 

need to be done for rehabilitation. 
 In two years’ time, the Ministry will switch to seeding Lake Trout, under the 

following conditions 1) that there be a partnership between the Association, the 
Ministry and the municipalities, 2) that a catch and release policy is implemented,
and 3) the ban on winter fishing continues. 
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Ms. O’Brien (John O’Brien’s wife) asked how we inform people that there is no winter 
fishing permitted on the lake. Tom McKenna indicated that signage is an issue and 
this will be discussed with Ministry and a permit is needed to winter fish and none are 
available for Heney. 

c) History of the Lake Project- Annual Update

Allan O’Brien indicated that what the History of the Lake project really needs are stories 
to breathe life into institutions on the Lake. Interviewed Sonny? and got some interesting 
stories about a Priest in Baie des Prêtres and sneaking up on the nuns swimming. There is 
another story related to the 1970s drowning of a U of O biology student.  The committee 
will have a webpage in French and English. He invited Association members to look at 
the Table of Contents to review and see if you have a story to add. The web page will 
provide some of these teaser stories. Two areas of photos are requested: historical (one of 
heney family) and recent. Rules of the photo contest are on the site. You will notice 
Pierre Calvé spent a lot of time taking pictures…

Grace Shaver indicated she has been on lake since the 1960s and has stories to tell. The 
committee will send out a mailer to reach people who are not likely to engage on the 
website. 

Allan O’Brien wanted to also thank Gerry Holt, who is co-chair of the history committee, 
for his work. 

d) Website Redesign Project Demo

Denis Levesque reported that the website re-design committee developed a requirements 
document and went to 3 companies. Three proposals were reviewed. The contract was 
awarded to Bechtin in March. Several features have been added, such as online payment 
options for membership renewal, and an integrated newsletter module that can be used to 
push critical information to our subscribers. 

Denis responded to several questions about the new website. The cost of paypal will be 
about $200 per year, but it has cost the Association up to $600 in mailing fees. Notices 
about meetings will still be mailed for some people. The content of the website is 
expected to change and specific people will have authority for the content so the hope is 
that information will be kept more up to date. Someone suggested that the association 
have options for paying more than 2-3 year memberships. 

Please note that spam filters may not allow newsletters to go through even if you have 
signed up for it. webmaster@lacheney.ca needs to be added to your contact list

e) 2013 Municipal Elections & Tax Notices

President Gaudreau reported that the upcoming election for representatives for the 
Municipalities and MRC is on November 3rd. Each non-resident property is allocated one 
vote and everyone is encouraged to participate in the upcoming elections. This year, 
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voting online or by correspondence has been discontinued, due to the low turnout from 
the previous elections in 2009.

Unlike other urban electoral districts, the cottage owner population here makes up a 
significant percentage (52%), but more importantly, we represent an unusually large 
portion of the municipal tax base, 66%, compared to other MRCs in the province. We 
deserve to have our interests represented, but only if we vote. 

Only 50% vote in the region, and only 10% of cottagers vote. Some of the reasons are 
that these elections take place in the fall, when we are not using our cottagers. You 
should vote and your vote should count. Slides show that we could have an impact on the 
numbers because not too many registered voters. 

Steps to take for the upcoming election are: 1) you must ensure you are on the election 
list (association will send a message); 2) you need to know who to vote for, but we don’t 
know who the candidates are yet (deadline is Sept 3.); and 3) the Association will 
organize a meeting with candidates and two other Associations (Pemichangan and 31 
Mile Lake). A new organization, le regroupement de la Vallée de la Gatineau, is also 
organizing a meeting of cottagers vs. candidates and we will be invited to participate. 

Kevin Bell indicated that you need to make sure you are on voters list for municipality 
and MRC.  The prefect of MRC, Pierre Rondea, is retiring. This is considered the most 
important position in area. Yvon Blanchard, DG of Lac Ste Marie, will be a candidate 
and Kevin indicated this is who he would vote for. 

There would not be a vote by correspondence this year both municipalities passed a 
resolution. LSM are trying to save money, but in 2017 they will re-institute it. 

It was proposed the board of directors meet in September to come up with five
questions we can ask candidates and communicate their responses to the 
membership in advance of the election. It is most important that cottagers make the 
effort to vote. 

The meeting adjourned at 12:20 pm.

EKS, 2013-08-18

Action Items
 The board was tasked to monitor new construction (built lots) in the watershed 

every year, so that we know of growth in the area and major increases in 
potential phosophorus contributions

 Tom Mckenna agreed to look into making maps of Heney Lake available to the 
membership from the aerial photography exercise. 

 Tom McKenna indicated he would follow up with the Ministry on the issue of 
signage related to the ban on winter fishing 

 New website should ensure that there is a way to pay for 2-3 year memberships. 
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 Association board of directors should come up with five questions we can ask 
candidates and communicate their responses to the membership in advance of 
the election on November 3rd.


