
Association for the Protection of Lake Heney/ Association pour la protection du lac 
Heney

Assemblée Générale Annuelle / Annual General Meeting
August 12, 2012 / le 12 août 2012

Centre communautaire - Lac Ste-Marie

Minutes / Procès verbal

Ordre du jour / Agenda 

1) Agenda / Ordre du jour Charles Gaudreau
2) Opening Remarks / Remarques préliminaires Charles Gaudreau
3) Report of Nominating Committee / Rapport du comité des 

mises en candidature /
Gerry Webb

4) Treasurer's Report / Rapport du trésorier  Denis Levesque
5) Association Business

a. State of the Lake
b. Winter Fishing Update
c. History of the Lake Project –Annual Update
d. 2013 Tax Assessment Notice
e. 2013 Municipal Election

Kevin Bell 
Charles Gaudreau
Al O’Brien
Allan Darling
Charles Gaudreau 

6) Other Business / Autres affaires
a. Cleaning up the islands 
b. Enforcing shoreline regulations on new buildings

1. The meeting, which was preceded by the annual meeting of the Lake Heney Foundation,
was called to order at 10:40 am. The Agenda was adopted with some additions on a 
motion by Allison Craig, seconded by Gail O’Brien. 

2. In his opening remarks, President Gaudreau introduced the executive members of the
board of directors (see AGM presentation for full list of names). 

3. Vice-President Gerry Webb presented the report of the nominating committee. There are 
currently 16 returning directors on the slate (see AGM presentation) and John O’Brien 
indicated he would consider serving as a director. The list of present directors was read 
with a few directors indicated as absent: Pierre Séguin, Ray Moffat and Gerry Holt. A 
request was made for members to nominate new directors to the board. A motion was 
proposed by Gerry Webb and seconded by Graeme Kirby to approve the current slate of 
directors and nominate John O’Brien to join the APLH board. The motion was carried. 

4. Treasurer’s Report: The Financial Statement for 2011 was presented by Treasurer Denis 
Levesque. As outlined in the Income and Expense Report for 2011, total revenues were 
$5,551.96 and expenditures were $3,248.01, for a surplus of $2,303.95.  The largest
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expenditures were the History Project, Insurance and Newsletters. Currently, there are 
191 paid members. For the Budget 2012, we are estimating 180 members representing 
projected revenues of $4,500.00, with the main expenditures estimated at approximately 
$5,251.00 primarily budgeted for the history project and other committee activities. This 
works out to an overall deficit of approx. $750.00 for 2012. In terms of Assets, the 
Association currently has $36,503.12 in the APLH account. 

The 2011 Financial Report and 2012 Budget were approved by the membership on a 
motion by Denis Levesque, seconded by Graeme Kirby.

5. Association Business 
a) State of the Lake
Kevin Bell reported that water clarity was again very good this summer with no 
significant algae blooms and, despite good transparency, no significant increase in 
aquatic plant growth. Although phosphorus levels ended the year fairly high (almost 18 
micrograms per litre (µg/L)), they dropped significantly over the spring and are lower 
this summer than at any time since 2008, the year following the treatment in 2007. 
According to Dr. Carignan, “the low value is probably due to a combination of 
exceptional low runoff during the 2012 spring and an exceptionally early ice-out date.” 
At mid-June, the total P was below 12 micrograms per litre (µg/L) and, unlike last year, 
we saw only a modest increase at mid-July. What we did not see this spring as well were 
some of the sporadic spikes in phosphorus of the previous two years.

Dissolved oxygen levels in the deeper parts of the lake are slowly improving but are still 
below the limit set by the Ministry for the touladi (lake trout) to prosper. However, Dr. 
Carignan suggests that there may be “refuges” were cold temperatures and good oxygen 
levels exist that would allow the Touladi to survive. The Ministry of Natural Resources 
and Fauna (MNRF) will be conducting a study of the fish in the lake later this month. Dr. 
Carignan is also looking at the various tributaries around the lake as possible sources of 
P. 

Members were reminded to be vigilant in using phosphate-free products such as soaps 
and detergents and avoiding phosphate containing products such as lawn fertilizers and 
TSP (tri-sodium phosphate) often used to clean siding and decks. Protecting the shoreline 
and preventing direct water run-off is also important in reducing phosphorus influxes to 
the lake. 

Kevin Bell’s responses to questions from the membership were the following: 
1) The AGM presentation and fisheries study report conducted by the MRNF will be 

published on the website (Question from Peter Fitt). 
2) The issue of boat traffic on the Lake, which can cause large waves and beaches to be 

washed away has not really been addressed by the Association. Other small lakes 
have banned motorized boats, but not really likely on Heney Lake. Plants/weeds 
should be removed from the water completely if they wash onto the beaches because 
they are cut by propellers (Question from Graeme Kirby). 

3) The TP measurements that are calculated for the graphs represent the weighted mean 
of measurements taken at every 3 m of depth and repeated in triplicates at one place. 
Dr. Carignan has been monitoring the Lake since after the settlement and is our chief 
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scientific advisor. Ongoing monitoring of the lake will be of critical importance and 
will likely factor into decisions for what we do with the $300K of money remaining 
from the interest on the settlement (Question from John O’Brien). 

4) In a Bay on the eastern shore, one member noticed some clumpy algae with dead 
snails in it and was wondering if this is cause for concern. It is quite common to have 
short term algae blooms that happen for a day or so, but if it lasts for a week then it 
might indicate a problem. You probably don`t want to go swimming at the time you 
notice these blooms because of the potential for cyanobacteria. 

The website has some information on trees and shrubs that are good for shoreline 
restoration and sEAUvegarde also provides information on this topic. Shoreline 
protection is good for a variety of reasons, such as preventing erosion and taking up
phosphorus before it gets to the lake. Every spring, the municipality provides 1000 little 
sapling free of charge for our use and the kinds vary depending on the year. Members 
were encouraged to let the APLH know if they are interested when we send the next 
Spring e-bulletin. 

b) Winter Fishing Update

Winter fishing has been banned on Heney Lake since 1998. It is one of only 5 lakes in 
Haute Gatineau to be closed by the MNRF. The MNRF was asked by the municipality of 
Lac-Ste-Marie to consider re-opening the winter fishery and the APLHhas strongly 
objected to the opening of the fishery until more is known. 

Last fall, a public hearing was held jointly by the municipalities of Lac-Ste-Marie and 
Gracefield, regarding the reopening of winter fishing on Heney Lake. Although the issue 
has yet to be resolved, the participation of the MRNF can be viewed as a positive 
development, and their test results on the health of the fish population should indicate any 
significant changes, if they have occurred.  

c) History of the Lake Project- Annual Update

Al O’Brien reported that the project to write a history of Lake Heney was announced last 
year with the goals of being interesting, informative and relevant. This special committee, 
co-chaired by Gerry Holt and Al O'Brien has started gathering artifacts, photos, maps and 
testimonials from specific people interviewed for their knowledge of the lake's history 
and our local heritage. They are still gathering information and trying to get the 
interviews done by the end of September. It is hard to set a firm deadline as there are 
always stories to follow-up on (e.g., Baie d’Amour used to be known as English Bay).

Roly Davis and Peter Harris, who is another member of committee, have organized a 
Photo Contest. Action: An e-bulletin to be issued shortly will provide some of the 
details on the Photo Contest. 

Al O’Brien responded to Than Fitt who asked if they were going to interview some of the 
local people on the Lake. The committee has already contacted some local people at the
North end of the Lake. For example, Pierre Calvé has done some interviews (e.g., with 
Mike Heney who is the son of the Heney for which the Lake was named. 
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Anyone who can contribute to this effort, and those who wish to volunteer in contributing 
to this committee are invited to contact the co-chairs above.

d) 2013 Tax Assessment Notice

As was the case in 2010, the next tax notice members will receive from the MRCVG will 
be in March/April of 2013 will contain a new re-assessment value for your property.  
This re-assessment, which occurs every 3 years, should be based on current market value 
for similar properties, and may be higher than the previous tax bill from 2012.

Cottagers who DID NOT APPEAL in 2010, but feel your valuation is higher than it 
should, you will have 30 days from receiving this notice to file a Request for 
Reassessment with the MRC.  Instructions will be provided at the AGM, with examples 
of the forms required and procedures to follow.

Cottagers that did DID APPEAL in 2010, and next year's valuation appears excessive, the 
same Request for Reassessment must be requested and filed in this 30-day period.  
Prevailing market data should be available from the APLH to those who wish to compare 
their new valuation against reported real estate transactions.

The form was reviewed to indicate the steps to follow (see AGM presentation for more 
information). 

Many owners who appealed after the previous reassessment from the MRCVG were 
successful in reducing their assessed property values for 2010, from the original tax 
notice.  Many received reductions of $100,000 on the land portion of the valuation, where 
it was increased by significant amounts. Several who were not satisfied with the appeal 
response from the MRC escalated their case to the Tribunal administratif du Québec
(TAQ) and were equally successful in obtaining reductions.  Those who appealed were 
successful in getting a reduction. For example, President Gaudreau had a reduction of 
109K in the value of the land. 

Market data to be used for the next reassessment must contain property sales only from 
July 1, 2008 to June 2011, for use in establishing comparable land and building values in 
the 2013 tax roll.  The APLH  Board of Directors will assist in the collection and 
dissemination of this data for members' use. The people who went to Tribunal got 
assistance from the APLH as it undertook to record real estate transactions and confirmed 
that no sales data substantiated the re-assessment. 

President Gaudreau responded to questions from the audience: 
1) You can present a case to the TAQ in English 
2) To get the database for sales on Lac Heney contact the Association. Allan darling has 

the data between 2008-2011. The data was compiled by Mr. Steve Gagnier, a real 
estate agent who gathered the information for the Association. For example, recently 
a south end property sold for $105 K, but was evaluated at approximately $185K. The 
appeal is based only on land value, not on the value of the building. 

3) What are the key points that one should make about their land value. Gaudreau 
indicated simply that the land value was $272 K and no lots have sold for this amount
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on Hendy. Other points, a member suggested, was that it might be worthwhile to 
look at the blueprints the MRC is using because in certain cases an existing ROW 
may limit size of land etc.

4) Abe Feinstein read a letter that he had written to the Association? that indicated we 
should be taking a more proactive approach to encourage the MRC to change their 
assessment criteria, to address the problem at the source. President Gaudreau had 
indicated that we had tried this approach in contacting the certified appraiser Charles 
Lepoutre and the gentleman has been totally unresponsive. It was suggested that if 
that is the case, perhaps we should try to go over his head. Action: APLH will take 
suggestions and relevant information on property assessment to the MRCVG
again.

5) Graeme Kirby asked if the MRC considers data on other lakes, to which Allan 
Darling responded that they don’t. 

e) 2013 Municipal Election

The next municipal election is in the fall of 2013 and cottagers are known as lazy voters. 
Each non-resident property is allocated one vote and everyone is encouraged to 
participate either in person or by correspondence in the upcoming elections. Unlike other 
urban electoral districts, the cottage owner population here makes up a significant 
percentage, but more importantly, we represent an unusually large portion of the 
municipal tax base, compared to other MRCs in the province. In terms of the percentage 
of cottage valuations vs. valuations of all residences, the MRCVG ranks first overall at 
53.3 % (see AGM presentation for figures for other municipalities, including Lac Ste-
Marie and Gracefield)

Services in Gracefield and Lac Ste Marie were discussed, including the road budgets and 
garbage collection. It was mentioned that Gracefield may be providing more waste 
collection bins this year. 

Action: Shawn Aaron indicated that we should canvas the municipality to pave 
Chemin Desormaux because it is dangerous and he will table this at the next APLH 
board meeting. 

6. Other Business. 
a) Island Clean-Up was an issue brought forward by Roly Davis and another 

consideration for use of the money in the APLH account.  President Gaudreau 
investigated the possibility of hiring an organization called SAGE that will clean-up 
campsites for approximately $1000.00. We would have to give them access to a boat 
available year round. Another option would be putting up signs prohibiting camping 
on the islands, which are crown lands.  It was suggested that a small committee to 
clean-up islands be formed. Interested members were Tom McKenna, Roly Davis, 
Wendy Davis, Carol Armstrong, and Clay Pumadore. Action: create a committee to 
lead island clean-up. 

b) Graeme Kirby brought forward a concern about the enforcement regulations on new 
developments. He knows of two new cottages that were being built in excess of their 
original footprint and had completely altered the shorelines. President Gaudreau 
responded that Lac Ste- Marie now has an inspector (Martin Lafrenière) and it should 
be brought to their attention. Gracefield seems less concerned and less interested in 
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enforcing the regulations. One suggestion was to get in touch with the contractors to 
ensure that they were aware of the rules. The APLH would be happy to back people 
up if they approach the municipality with information on violations, but cottagers 
should approach them first.

c) Peter Harris brought forward the issue of using Styrofoam for docks. Hundreds of 
Styrofoam chips have been found on the shorelines at different parts of the lake.  
Residents are urged to use hard plastic barrels or similar products as floats rather than 
Styrofoam.

The meeting adjourned at 12:20 pm.

EKS, 2012-08-12

Action Items
 The AGM presentation and MNRF study will be posted on the APLH website 

(Gerry Holt) 
 An e-bulletin is to be issued and will provide some of the details on the Photo 

Contest. 
 APLH will take suggestions and relevant information on property assessment to 

the MRCVG again (President Gaudreau).
 APLH will create a committee to lead island clean-up (Tom McKenna). 
 Propose that the APLH canvas the municipality to pave Chemin Désormaux 

because it is dangerous (Shawn Aaron) 


