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The closure of the fish farm in 1999 and the mediated settlement of the Class action lawsuit with the 
government of Quebec in 2004 were significant achievements for the Association.  With the 
establishment of the Fondation du Lac Heney (the Foundation), as directed in the court decision, the 
treatment of the lake and control of the settlement money becomes the responsibility of the 
Foundation.  Your Association will continue to play an important but indirect role in the activities 
undertaken to restore the lake to the state that existed before the fish farm began operations.  The 
relationship between the Foundation and the Association is described below.  Numerous other 
issues affecting Heney Lake and its surroundings, both environmental and municipal, continue to be 
of concern to the Association and are outlined in this letter.  

NB: the Annual General Meeting of the Association will be held in the Lac Ste-Marie Community 
Centre on Sunday, August 7 at 10:30 am.  

A.  Relationship of Foundation and Association

The Foundation was officially created on July 19, 2004, and is responsible for the managing the 
$4.16 million received from the government following our mediated settlement with the goal of 
rehabilitating the lake and ensuring its protection, along with its drainage basin.  Members of the 
Foundation, including its Board of Directors, are currently Directors of the Association, which 
represents the property owners on the lake in the class action.  These two organizations are, 
however, quite distinct from an administrative and legal point of view, and their members as well as 
their Directors are appointed or elected according to their own procedures.

 The Board of Administration of the Foundation is composed of: Pierre Calvé, President; 
Chantal Proulx, Vice-President & Secretary; Graeme Kirby, Vice-President; Allan Darling, 
Treasurer; and Marc Dubreuil, Ministère du développement durable, de l'environnement et 
des parcs.  

 Only owners of permanent or seasonal properties bordering Heney Lake, or their 
representatives, may become regular members of the Foundation, according to certain 
conditions which will be explained during the AGM of August 7.

Owners are identified as those whose names appear on the municipal tax bill, which 
may include co-owners.  Owners of multiple properties will have only one vote.  
Representatives must be designated by written proxy. 

 Technical studies and rehabilitation activities will be determined by a technical committee
(Comité paritaire) consisting of Graeme Kirby, Tom McKenna and Kevin Bell as 
representatives of the Class Action and Marc Dubreuil and Yves Grimard, as 
representatives of the government of Quebec.  This committee is working closely with our 
scientific advisors, Professors Richard Carignan and Yves Prairie.  The Committee is 
mandated to administer $3.2 million of the funds and must make its decisions by consensus 
between the Class Action representatives, on the one hand, and the government 
representatives on the other.

 The remaining $960,000 from the settlement is administered by a majority vote of the Board 
of the Foundation.

The Directors of the Association will monitor closely the activities of the Foundation and the Comité 
paritaire and will be consulted on all important decisions, including nomination of representatives to 
the Comité paritaire, and any large scale interventions in Heney Lake.

An Information Bulletin from the Foundation on the current state of the lake is attached.  

B.  Septic Tank Inspections

With the establishment this year of the treatment plant at Kazabazua, the municipality of Gracefield 
advised all its residents that emptying of septic tanks will be undertaken by the municipality.  Lac Ste-
Marie was already providing this service.  The Foundation has reached an agreement with the 
municipalities that all systems located in the Heney Lake watershed, an estimated 550, will be 
emptied in 2005.  Emptying of septic tanks contributes to the reduction of phosphorus entering the 
lake.
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For those systems that do not have an engineering certificate, estimated to be 417, the municipality 
will inspect the empty tanks to verify that they are in good operating condition.  The Foundation has 
committed $60,000 to extend this inspection to include the operation of the weeping tile beds.  An 
inspection report will be left with each residence outlining the current state of their system as well as 
any recommendations to correct deficiencies.  Owners whose systems have deficiencies noted will be 
given an appropriate period of time to make necessary corrections.  The financial support of the 
Foundation is conditional on the municipalities undertaking to enforce any necessary corrective action 
that may not be voluntarily completed by the owner.  FONDEX, the firm engaged to conduct the 
inspections, will prepare a complete inventory of all systems in the watershed.

The Ministry of the Environment of Quebec has undertaken to complete a similar inspection this 
summer of all commercial establishments, including the sawmill and the abandoned holding tanks of 
the fish farm, to identify any sources of pollution coming from those locations.

C.  Contrôle Intérimaire

Efforts by the municipalities are under way to replace the Contrôle intérimaire, through which the 
regional municipality has been controlling activities around Heney Lake such as construction 
(including boathouses), lot size and tree cutting, with permanent regulations.  Public consultations are 
expected this fall at which the Association will present a submission, as it did in the previous 
consultation of August 2003. 

D.  Neighbourhood Watch

The possibility of establishing a Heney Lake Neighbourhood Watch Program was raised at last 
year’s AGM.  A consent form is included with this newsletter for completion and return to: 

Allan J. Darling
129 Howick Street
Ottawa, ON  K1M 0G9

E.  Membership Fee

In 2004 we had 189 members, which represented approximately 80 % of the cottages on the Lake.  
As a consequence the Association is a credible and effective intervener on matters that may affect 
the lake under consideration by and the responsibility of the local governments, including current 
discussions to amend the interim zoning bylaw and the long term development plan for the area.  
Your support is important to demonstrate the commitment of property owners on Heney Lake to the 
continuing activities of the Association. 

The annual membership fee continues to be $25.00 per cottage.  This fee finances the general 
administrative expenses of the Association, including memberships in other Associations, insurance, 
and mailing expenses to keep members informed of developments.  We would invite you to forward 
your cheque with the enclosed membership form.  In an effort to facilitate communication with 
members we are asking that you provide us with your email address, if you have one. Would you 
please indicate only permanent changes of address or phone number on the form, in addition to your 
e-mail address if it has not already been submitted.

F.  New Directors

Additions to the Board of Directors of the Association are welcome.  If you want to make a 
contribution to the activities of the Association, please inform the Secretary, Kevin Bell, in writing with 
the signatures of two current members of the Association.  Election of the Board will take place at the 
AGM in August.  Address nominations to: 

Kevin Bell
208 – 400 McLeod Street
Ottawa, ON  K2P 1A6.

Attachments:
 Information Bulletin
 Neighbourhood Watch Consent Form
 Membership form

June 2005 


